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It was the goal of this study to develop a biblical framework and effective strategy for multiplying leaders in the context of mentoring relationships in New Beginnings Church International of Calgary.  Drawing upon the Word of God, empowered by the Holy Spirit, and mentored by those who have gone before us, we commit to addressing this through the development and reproduction of leaders who will influence individuals and churches.  The purpose of this paper in three parts is to describe where, why and how we will do this.


Through examining the historical and cultural factors that shape the City of Calgary and by reflecting upon the responses of one hundred individuals Coventry Hills, the community of New Beginnings Church and the impact churches have had on the city have been presented.


Jesus established the top priorities for His people in the Great Commandments and the Great Commission:  to love the Lord and to love people.  This love is intended to overflow into redemptive relationships that result in the reproduction of disciples who follow Him and are empowered by the Holy Spirit.  Such disciples are called to live together in a community Christ called the church and led by a partnership of apostles, prophets, evangelists, pastors, teachers, and local church elders.


The Lord is continually searching out and raising up individuals to work in team leadership.  The Bible outlines certain qualifications beginning with character and resulting in certain skills.  Homes, churches, businesses, governments, the arts and all other aspects of society will be influenced by the development and multiplication of such leaders.


Relationships and mentoring provide the best environment for identifying, nurturing, healing, and equipping people who have come from whole or broken families and are being called by God to leadership.  Releasing such people into ever-expanding spheres of influence and reflecting upon such experiences with a coach will equip and empower effective leaders to mature and multiply so cities and nations will be impacted.
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INTRODUCTION


Our nation just went to the polls to vote on who should govern Canada.  Thus concludes a fifty-five-day campaign filled with finger-pointing and mud-slinging.  The debate has centered on a ruling party rocked by several scandals and upon the ideological differences between the major parties.  Throughout this democratic exercise, 1 Peter 3:15-17 speaks with immediate relevance:

But in your hearts set apart Christ as Lord.  Always be prepared to give an answer to everyone who asks you to give the reason for the hope that you have.  But do this with gentleness and respect, keeping a clear conscience, so that those who speak maliciously against your good behaviour in Christ may be ashamed of their slander. (1 Pet 3:15-17 NIV)

Where are faith, reason, hope, gentleness, respect, a clear conscience, and good behaviour in Christ today?  It should be evident on Parliament Hill in Ottawa, but God’s plan is for it to originate in the local church where people seek after Him and build their lives upon His Word.  Nowhere on earth should the world catch glimpses of heaven more clearly than in the church.  In such a context of community where faith is lived out, the development of leaders can flourish.  To this end, New Beginnings Church International of Calgary has been called to recognize, invite, develop and multiply leaders.


Unfortunately, the church has often become distracted by self-interest at the expense of the very keen sense of mission that sets her apart from all other groups.  God’s heart has always been for the nations, as demonstrated with the creation of the first man and woman.  One of the many ways this heart was reiterated came in the Lord’s promise to Abraham:  “And through your offspring all nations on earth will be blessed, because you have obeyed me" (Gen 22:18).  Certainly this heart is fulfilled through Jesus Christ:

For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life.  For God did not send his Son into the world to condemn the world, but to save the world through him. (John 3:16-17)


It is time for the church to repent of neglecting and misrepresenting the Lord’s heart for the nations.  It is time for the church to refocus on being unique and holy in how we love one another and then love the world in the same way that our Heavenly Father loves the world.  Such realignment will require courageous leadership.  God is calling apostolic and prophetic ministries to challenge the church to look beyond the preservation of personal comfort and taste and to confess our sin.  For too long we have overemphasized the ministry of the pastor or gatherer and teacher or imparter of information with the result of developing consumers who choose their church home in response to the question, “What’s in it for me?”  God is granting new paradigms and approaches to church leadership and ministry so His people will spend less time voting on the colour of the carpet in the sanctuary and more time loving the people with whom they live, work, and play.  It is time for the people of God to climb out of Christian ghettos and to incarnate the life of Christ in congregations, families, communities, and nations!


As an example of Christian art that has flourished outside the ghetto, The Chronicles of Narnia has been a great success at the box office as was the Lord of the Rings trilogy.  J.R.R. Tolkien and C.S. Lewis have finally been discovered by our pop culture.  Unfortunately, recognition for their writing brilliance comes posthumously, but I hope their examples as Christian authors and artists inspire many others to excellence.  The Holy Spirit is creating new and fresh ways to communicate His unchanging truths through His servants.  Let it originate in the church and, like ripples in a pond, spread throughout our culture.


Reaching such a vibrant city as Calgary and establishing a launching pad for leaders to be sent out (ripple-style) nationally and internationally will require an eye and ear to recognize the necessary characteristics in prospects.  Knowing what and whom to look for is just the beginning as the preferred vision of the end product of fully developed leaders must be clear.  What qualities do we seek to instil within the lives of these individuals and how are we going to accomplish this task?  Strategies and systems that are based upon the Bible and inspired by the Holy Spirit must be employed if we are to succeed.


Bob Logan’s educational philosophy of “just in case training vs. just in time training” has profound implications on leadership development.  “Just in case training” emphasizes the transfer of large volumes of information from the teacher to student with less concentration on application while “just in time training” seeks to capitalize on teachable moments when the learner sees the immediate relevance of the information that the teacher is imparting.  Like so many rabbis that preceded Him, Jesus of Nazareth called disciples or learners to follow Him.  Having embarked on this journey, ordinary men with little formal education watched, listened, and interacted with their teacher.  Jesus knew there was a time coming when He would physically leave them, so, rather than simply pour a large amount of information into their brains, He instructed them in the ways they should go, modelled these ways for them, let them go and practice, then called them back for a debriefing session.  Even though the short-term results were disappointing by our standards, two thousand years later we can attest to the effectiveness of His methods.  Formal training through the classroom and books has a place, but it is no substitute for the Holy Spirit and for human mentors when it comes to developing fruitful leaders.


Jesus is the Master of formal and non-formal training.  Whether it was preaching to the multitudes in His Sermon on the Mount or commanding the Apostle Peter to feed His sheep, He knew how to effectively combine information, inspiration, and demonstration so His followers would eventually understand and practice what He wanted to instil in them.  If formal training alone were the most effective method of making disciples and reproducing leaders, the North American church would be the healthiest in the world.  There are unprecedented opportunities for formal education through the classroom, books, and multi-media, yet the results are not what the church had anticipated.  People today need “Jesus with skin on” as His life is incarnated and lived out through the Body of Christ.  This requires a more holistic and integrated view of our faith that intersects with every activity, and it requires a commitment to enfolding others into our journey as we follow our Master.


This enfolding is not happening very often.  The modern-day church can be likened to a sporting event, where many out-of-shape consumers who desperately need exercise come to cheer on a few elite, over-worked performers who desperately need a rest.  We have erected unbiblical and unnecessary barriers between the “clergy” and the “laity,” rather than embracing the truth of the priesthood of all believers as presented in the Scriptures and revisited by the reformers.  Church leaders need to grow less territorial and more secure in our roles by releasing the people of God into ever-expanding spheres of influence.  There is emerging an army of entrepreneurial church planters who will inspire the established church leaders to join them in this task or to step aside and let them do it.  Either way, the Holy Spirit will accomplish His will.  The question is, “Will we become a part of what He is doing, will we ignore it, or will we outright resist it?”


Effective and ongoing coaching and mentoring will require preachers to step out from behind the pulpit and walk out the door after service with those who sit in the pew.  Without neglecting the spiritual disciplines necessary to maintain personal growth and powerful preaching, church leaders must come out of their studies to walk with those in whom He has called them to invest priority time and energy.  Expressive love, straight talk, and transparency are necessary ingredients for replication of faith and leadership in the lives of others.


What God has for His people is not to be hoarded.  The ultimate intent of His blessings is to have them shared with others.  Whether one’s call to leadership is designed to be fulfilled in the context of the church or outside of the church in the marketplace, the outcome should be an eternal impact upon others.  This impact is multiplied when leaders and churches are multiplied.


With the Holy Spirit providing the power and the Bible providing the tracks to run on, New Beginnings Church International of Calgary sets out like a train to equip leaders to fulfill God’s call.

PART ONE

CONTEXT

CHAPTER ONE

FROM “COWTOWN” TO OIL-RICH CITY

Like so many modern cities around the world, Calgary faces the challenges and opportunities that come with an accelerated pace of growth and change.  Not long ago, the region saw its first human, and now very few stones have been left unturned by the city’s burgeoning population and its sprawling land mass that covers over five thousand square kilometres, making it the single largest metropolitan city in North America.

History of Calgary

At one time, the area around Calgary was green with tropical plant life and dripping with humidity.  Dinosaurs roamed the earth and feasted upon the lush vegetation and upon one another.  The worldwide flood described in Genesis chapter 8 dramatically affected this region, sweeping over the dinosaurs and their source of food.  The remains of both settled in the soil and were left behind as the flood waters subsided.  Pressure from deep layers of rock shifting around this sediment gradually formed the huge reserves of oil and gas in Alberta today.


Later, a bridge of land over the Bering Strait between modern-day Asia and North America provided the opportunity for tribes of nomads to find their way into a land that is marked by a variety of terrain as the majestic Rocky Mountains transition into the rolling foothills and smooth out to the prairies to the east.  These Indian peoples settled in clusters and became the Blackfoot, Blood, Peigan, Sarcee (Tsuu T’ina), and Stoney bands.  Today these native bands live on several reserves around the city.


The first European known to have visited the area was David Thompson, a cartographer who, in 1787, spent the winter with a band of Peigan Indians.  Other white men began to appear when fur traders came from the Hudson’s Bay Company and the Northwest Company (who later merged into one).  The first white settler was Sam Livingston, who returned from the California Gold Rush of 1849 and established a ranch in the Calgary area in the early 1870s.


In 1875, a weary troop of officers from the North West Mounted Police (later to be renamed the Royal Canadian Mounted Police or R.C.M.P.) arrived on the scene to protect the western plains from American whiskey traders.  They saw in the valley an ideal setting to build a fort:  two clean rivers with forests of spruce and Douglas fir and poplars along the edges of the rivers.  After a few names for the fort came and went, Colonel James McLeod attached a label that stuck in 1876, “Calgary,” after Calgary Bay and his home in the Scottish Highlands.


The fur trade had quickly reduced the number of free roaming buffalo, so the Canadian government decided to capitalize on the area’s wide open grass pastures to attract cattle ranchers and farmers to the area.  The native Indians agreed to relinquish their land to the Canadian government with the signing of Treaty Number 7 in 1877.  This agreement established reserves for the natives and presented tremendous opportunities for white settlers in the years to come.


As a result, settlers came!  When the railway arrived in 1883, pioneer ranchers, settlers, businessmen, and tourists poured in from other parts of Canada and the world, and Calgary’s first boom began.  On November 7, 1884, Calgary was officially incorporated as a town.  With a population of four thousand by the year 1894, Calgary was incorporated as a city.


With the arrival of the railway, the government of the Dominion of Canada began to lease grazing land at a minimal cost of one cent per acre per year for up to 100,000 acres.  This policy attracted large ranching operations in the area around Calgary.  Already a transportation hub for the prairies, Calgary soon became the centre of Canada’s cattle marketing and meatpacking industries.  Agriculture and ranching became a key part of the local economy and have had lasting impact on the culture and identity of the city.


The discovery of oil in 1914 at nearby Turner Valley established Calgary as the oil and gas capital of Canada.  Having weathered difficult times through two World Wars and the Depression years, Calgary became the fastest growing city in Canada in the 1950s, mushrooming from 100,000 in 1947 to 200,000 in 1955 and 325,000 in 1965.  The administrative centre of the oil industry had been established in Calgary with the first well in Turner Valley, and it stayed this way even as oil production spread across the province, into other provinces and into the northern regions.  The agricultural industry continued to augment this economic growth.


The Arab Oil Boycott of 1974 sent oil prices spiralling upwards, and the “oilpatch” headquartered in Calgary raked in the money.  At the height of this boom 3,000 people a month were arriving, and the city grew from 325,000 in 1974 to 650,000 by the early 1980s.


The recession that gripped much of the rest of the world finally got a hold on Calgary in 1981 and 1982.  Suddenly the boom was over and miniscule vacancy rates for office space downtown jumped to 20%, full employment deteriorated to 15% unemployment, and more were leaving for the east than were coming from the east.  Calgary did not regain economic momentum again until the late 1980s.


Some painful lessons have been learned over the decades in a city whose growth has been fuelled so strongly by the oil and gas industry and citizens old enough to remember still talk about the difficult times of the early 1980s.  Politicians and businessmen have tried hard to diversify the economy.  As a result, Calgary is second in the nation only to Toronto in its number of corporate head offices.  Agriculture, tourism, light manufacturing, high-tech, film, transportation, telecommunications, environmental sciences, consulting engineering, food processing, and finance now play key roles in the city.


As of April 1, 2005, Alberta's population is estimated to be 3,236,906.  This represents an increase of approximately 46,500 persons (or 1.46% growth) since April 1, 2004.
  Since its economy is so strong, the province has the highest rate of inter-provincial migration in Canada.  The Province of Alberta has the lowest unemployment rate and the largest job creation trend in Canada.  In general, Albertans are described as politically and socially conservative, strongly independent, and entrepreneurial.  Calgarians particularly exemplify these traits.


With such a vibrant economy in a beautiful setting at the base of the Rocky Mountains, Calgary attracts about twenty-five thousand new residents every year.  Such growth has established Calgary as the third largest in the nation by population.


Stereotypes die hard, and Calgary is still known as a “cow town” with a “wild west” image.  The white Stetson cowboy hat is a widely recognized symbol and is worn by many who represent the city at certain occasions.  These traditional labels still find a place amongst downtown skyscrapers, at world class sports and cultural facilities and during Stampede time when “howdy” is revived as a familiar greeting. 

Demographics of Calgary
Real estate prices in Calgary have increased dramatically over the years.  In 1910, the Albertan newspaper reported that the average house price in Calgary had finally hit $2,000.  Calgary's first building boom had arrived.  Looking back at some files from the Calgary Real Estate Board (CREB), the average sale price was $22,065 in 1969, $80,752 in 1979 and $166,110 in 1999.
  The average combined residential sale price for December 2005 was $273,716, a 17.55% increase over December 2004.
The city’s economy is near or at the top in the nation with the highest personal income per capita ($40,021), the largest concentration of small businesses among Canadian cities on a per capita basis (38.2 per 1,000 population), and the highest concentration of head office employment (on a per capita basis).


Calgary’s population grew from 933,495 in April 2004 to 956,078 in April 2005.  This represents an increase of 22,583 or 2.42%.   Of these new residents, 8,906 came from natural increase (resulting from the excess of births over deaths and down 21 from the year before) and 13,677 from net migration (the difference between the number of people moving into Calgary and the number moving away and up 11,424 from the year before).
  Despite such a low birth rate, Calgary continues to grow quickly from people moving to the city, and it has the youngest median age (34.9) of the six largest cities in Canada.


With the exception of the 35 to 44 age group (down 454) all age groups experienced growth in the number of residents between 2001 and 2004.  Despite the net loss, this age group remains the largest in the city.  The most dramatic increase was in the numbers of residents in the 45 to 54 age group (up 16,434).


The vast majority of Calgarians are of Western European descent, but this is rapidly changing with multitudes coming from other parts of the globe.  With such a wide variety of cultures co-existing within the same city there is bound to be creative tension.  The Christian church faces unprecedented challenges and opportunities with this remarkable mixture of values and worldviews that each new immigrant brings.

Influential Calgarians and Events Who Have Left Their Mark

By 1912, the city enjoyed a reliable supply of natural gas and a fifteen hundred seat first class theatre, the Sherman Grand.  At the peak of this growth surge in 1912, an influential character emerged who would have lasting impact on Calgary.  Guy Weadick, a cowboy promoter, rallied the financial support of four wealthy ranchers.  The “Big Four”, Pat Burns, Archie McLean, George Lane, and A.E. Cross, invested in Guy Weadick’s experiment, and the seeds were sown for what would become known as “The Greatest Outdoor Show on Earth”.  Although one in three Calgarians came to the first Calgary Stampede, the event still lost money.  Guy Weadick did not try it again until 1919, but the second time it succeeded financially.  In 1923, it was merged with the Calgary Industrial Exhibition to become the Calgary Exhibition and Stampede.  Over the decades, this annual event has been woven into the cultural fabric of the city, and now cowboys from around the world come to compete for rodeo prize money that totals more than one million dollars.  Known for staging “The Greatest Outdoor Show on Earth”, the Calgary Stampede attracts more than a million people
 each July.  Guy Weadick’s entrepreneurial spirit has left his mark on the city and its residents.


A defining moment came in February 1988 when the city hosted the XV Olympic Winter Games and the world saw the majestic Rocky Mountains and the backdrop they provide for such a multi-cultural and economically prosperous metropolis.  A record 1,750 athletes from 57 nations came to western Canada for the first winter Olympics north of the U.S. border.
  The Olympics were highly successful financially as they brought in million-dollar profits.  The games left a lasting impression on the host city and gave it a new identity, changed from a cow town to a large commercial sector of the country.
  It is no coincidence that the 1988 Olympics marked a time of economic recovery for Calgary stemming from a higher profile amongst tourists, investors, and immigrants.


Ralph Klein was the mayor of Calgary from 1980 to 1989 and then left the mayor’s chair when the city was on the upswing to run for provincial politics.  “King Ralph” (a nickname stemming from his longevity and perceived autocratic style of leadership) became the premier of Alberta in 1992 as leader of the Progressive Conservative party and was re-elected for a fourth term in 2004, winning sixty-two of eighty-three ridings.  Known for his outspokenness and socially and economically conservative policies, Ralph Klein’s influence has spread amongst his fellow premiers and throughout the country.  One of his greatest accomplishments is to lead Alberta to become the first province in Canada to eliminate its debt.


Two Canadian prime ministers have called Calgary their home when they were elected to office.  Richard Bedford (R.B.) was originally from New Brunswick and settled in Calgary as a young man, where he practiced law and became involved in provincial and then federal politics.  He served as prime minister during some of the nation’s most difficult times:  1930 to 1935.  Bennett has often been criticized for lack of compassion for the poor, but it is noteworthy that he stayed up through most nights reading and responding to personal letters from ordinary citizens asking for his help.  The precise amount of money he gave is uncertain, though it is believed to be about $1,000,000 (at 1930s value).
  Many of Bennett's reforms continue today, including the Canadian Broadcasting Corporation (CBC), the Bank of Canada, minimum wage, maximum hours of work, pension legislations, employment insurance, and national marketing boards for farm products.  


Stephen Harper and his Conservative party won the right to govern the country in the federal election on January 23, 2006.  As an evangelical Christian who calls the Christian and Missionary Alliance his church home, it will be interesting to see how he represents the views of his constituents in Calgary as he provides leadership for our nation.


Two earlier leaders of the province of Alberta lived in Calgary.  William Aberhart was a native of Brantford, Ontario where he worked as a school principal.  He continued in this career when he moved to Calgary in 1910.  In 1915 he became a Baptist minister and launched a Bible study group in 1918.  This group grew so that, by 1923, the Palace Theatre was rented to hear his messages.  In 1925, “Bible Bill” began to preach on CFCN radio, and in 1927 he was appointed dean of the newly established Calgary Prophetic Bible Institute.  Mr. Aberhart became interested in politics during the Great Depression and, in 1932, he read a book by Major C.H. Douglas, who argued that capitalist governments should distribute money or "social credit" to increase spending and stimulate economies.  Aberhart adapted these theories by advocating that the province of Alberta should issue a $25.00 monthly dividend for every citizen.  Working with a promising young assistant named Ernest Manning, Aberhart established the Alberta Social Credit League and defeated the United Farmers of Alberta (UFA) to form the provincial government in 1935.  Aberhart personified the maverick, anti-establishment citizens of Calgary and Alberta and ended up in confrontation with the Canadian government on more than one occasion.  He died suddenly in 1943 and was succeeded by his protégé, Ernest Manning.


Ernest Manning has the distinction of serving as Alberta’s premier longer than anyone else (twenty-five years).  Before becoming involved in politics, however, he was preaching on the Calgary Prophetic Bible Institute’s radio broadcasts.  In fact, after William Aberhart’s death in 1943, Ernest Manning continued these broadcasts on his own.  A large listening audience heard his broadcasts on over ninety radio stations from Halifax, Nova Scotia, to Vancouver, B.C.  Between William Aberhart and Ernest Manning, the province of Alberta was led by radio preachers from Calgary for thirty-three years – earning the province the label of “Canada’s Bible Belt”.  This distinction has certainly changed, however, with 23.1% of Albertans now reporting they have no religion.  This is above the national average of 16.2%.
  Nevertheless, remnants of this Christian heritage remain in Calgary and Alberta.

Characteristics That Make the City of Calgary Unique

Calgary enjoys more sunshine than anywhere else in Canada.
  The climate is dry and fairly mild.  With the mountains nearby, the weather can fluctuate with warm Chinook winds blowing from the west causing sudden increases in temperature.  Calgary enthusiastically supports its National Hockey League team, the Flames, and its Canadian Football League team, the Stampeders.  The city aggressively markets its economic opportunities to the world and attracts many entrepreneurs to establish businesses.
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Fig. 1 Calgary’s symbol

Calgary – Heart of the New West™ is a brand used to promote Calgary to the world.  The image is a stylized cowboy hat bringing to mind mountains, Chinook winds, and the Olympic Saddledome (home of the Calgary Flames).  The positioning line "Heart of the New West™" links Calgary's past, present, and future in a powerful way, while speaking to Calgary's energy and spirit. 
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Fig. 2 Calgary’s flag

The design of Calgary's flag incorporates a white hat and the stylized letter 'C,' symbolizing harmony among the city and the hospitality and spirit of its citizens.  The letter 'C' brings to mind the city in its centennial year.  Historically, this letter mark signifies the character, change, culture, and charm synonymous with the Calgary community.  Official colours of red and white depict Calgary's lively development.  The scarlet colouring of the Northwest Mounted Police uniform is captured in the brilliant red and white of the fields.  This colour combination reflects Calgary's zesty hospitality and spirit.

Reflecting the growing importance of international relations, Calgary shares sister city status with six cities around the world.  This status ensures mutually beneficial arrangements in areas such as culture, education, business, trade, and investment.  Calgary's sister cities are:  Quebec City, Quebec, Canada since 1956; Naucalpan, Mexico since 1994; Jaipur, India since 1973; Daejeon, Korea since 1996; Daqing, China since 1985; and Phoenix, Arizona U.S.A. since 1997.
  Calgary has grown to become a major city that thinks globally.
History and Demographics of the Community of Coventry Hills
A twenty acre parcel of land on the northern outskirts of Calgary has been purchased with the intent of establishing facilities for New Beginnings Church.  Temporary or short-term facilities on this property and homes of the members will house the weekly activities of the church in the near future.  The City of Calgary and the Municipal District of Rocky View have reached an agreement in principle to annex land up to one-half mile beyond this property.  Developers have already purchased land surrounding this property so eventually (perhaps within five to fifteen years) city residences will surround the church grounds.  Currently the nearest Calgary community is Coventry Hills, so a profile of this community would provide the most helpful demographic information.  New Beginnings Church envisions our influence as rippling out from Coventry Hills.

As part of the 1979 land annexation, the area which includes Coventry Hills came under the jurisdiction of the City of Calgary.  The community of Coventry Hills, established in 1991, is the most northerly community in Calgary.  The expected capacity for residential dwellings is between three and four thousand units.  Population projections have been estimated at between eleven and twelve thousand people.  Full development is expected to take a number of years.


Our imaginary character, “Coventry Cam”, typifies the residents of Coventry Hills as a Caucasian, thirty-two year-old, married person who has a college degree with one five year-old child, living in a single detached house, with an annual income of $71,000.  He struggles with prioritizing his time, managing his money, enriching his marriage, and parenting his child.


The age and cultural demographics of Coventry Hills’ residents are similar to those of the City of Calgary.  In keeping with the trend of most urban centres, immigrants new to the country tend to cluster together in areas where the housing is less expensive than other areas of the city.  Such activity drives up the cost of real estate in these communities, so established residents can sell their property and move to the suburbs such as Coventry Hills.  The demographics of  New Beginnings Church are similar to those of the community, thereby lessening the gaps between who we are and whom we are trying to reach.  The potential is great to make a difference in this part of the city!

CHAPTER TWO

THE CALL OF THE KINGDOM IN THE MIDST OF SO MANY DISTRACTIONS

When Jesus preached on the Beatitudes as recorded in Matthew 5, He emphasized the underlying message that citizenship in the kingdom of heaven is gained by those who first realize their barrenness and bankruptcy.  If a person is already filled with other pursuits, there is no room in his or her soul for God and His blessings.  Calgary is an attractive city by many human standards.  This provides temptations for instant gratification and parallel challenges for the churches that want to make an eternal difference.

Voices That Are Competing for the Attention of Calgarians

Maintaining and raising one’s standard of living is near or at the top of the list of priorities for many Calgarians.  Whether a long-time citizen or a recent immigrant to the city, residents are inspired by the entrepreneurial and economically progressive culture of Calgary to pursue an ever-increasingly affluent lifestyle.  Some are able to attain it while others see it as an elusive carrot that never quite comes within their reach.  In this pursuit, however, personal health and family relationships are too often jeopardized.

In a city that is corporately enjoying more financial prosperity than ever, there is a growing number of “working poor” that are struggling just to keep their noses above water.  Restaurants and retail stores frequently have “Help Wanted” signs in the front window.  The disparity between the wealthy and the impoverished is widening:

According to the 2001 Census figures, the poorest 10% of the Calgary population had an average annual income of $13,000 while families in the top 10% averaged annual incomes of $248,600.  In 2003, approximately 161,000 Calgarians (17.2%) lived in low income households, according to Statistics Canada.  Over 20% of Calgary children (43,000) lived in poverty in 2003, almost double the rate of 11% in 2000.  According to the Calgary Health Region, in 2003, 19% of Calgary parents with children age 2-9 and 16% of parents with children age 10-17 did not have enough money to buy food for their family all the time.

New figures from Statistics Canada (StatsCan) challenge previous assumptions about low-wage earners in Calgary:

VCC [Vibrant Communities Calgary] released the 2004 StatsCan figures, showing more than 112,000 Calgarians earn under $10 per hour.  “Nearly one in four working Calgarians is earning below StatsCan’s low income guideline for an individual with no dependants in Calgary,” says VCC manager Ramona Johnston.  “Of those, nearly half (54,600) are over the age of 25, and more than 34,000 of them are women.”

Alderman Helene Larocque, an advocate for the city's working poor, has said that Calgarians' concerns are not surprising: 
On one side of the street we have people driving their big SUVs who don't worry about spending $100 to fill their tank, while on the other side of the street we have people who cannot even afford to pay their electricity.

The dramatic rise in house prices have made rental properties more attractive, thereby lowering the vacancy rates and increasing the average rent.  This leaves people who were living on the edge with added pressure to make ends meet:

The combined residential median price [including single-family houses, condominiums and mobile homes] for February 2006 was $267,900 - up 24.6 per cent from February 2005 when the median price was $215,000.  As a result, a panic has hit the marketplace for people seeking to buy a home.

While some Calgarians are struggling, others enjoy an abundance of disposable income and a growing number of options for entertainment.  In fact, city residents rank third highest in the nation when it comes to spending on cultural goods and services:

Albertans’ spending on cultural goods and services grew by 34% between 1997 and 2003, slightly lower than the 37% rise in spending on all goods and services during the same period.  The highest increase among the cultural categories was movie theatre spending, which rose by 61% between 1997 and 2003.  The next largest increases in spending were on photographic equipment and services (60%) and home entertainment (41%).  Spending on art supplies and musical instruments grew by 33%, while the other cultural categories increased by much smaller amounts:  reading material by 15% and art works and events by 9%.  Compared to other metropolitan areas in Canada, cultural spending is high in both Calgary and Edmonton.  Calgarians spent $867 each on cultural goods and services in 2003, third among 15 Canadian metropolitan areas, while each Edmontonian spent $865, fourth among metropolitan areas.

Total cultural spending was $870 million in Calgary in 2003, including $430 million (49%) on home entertainment, $160 million (18%) on reading materials, $100 million (10%) on art works and events, $88 million (10%) on photographic equipment and services, $54 million (6%) on art supplies and musical instruments and $50 million (6%) on movie theatre admissions.  Calgarians spent $40 million on live performing arts (a component of the art works and events category) in 2003.

Located only one hour from the Rocky Mountains, Calgary offers its citizens unlimited recreational opportunities.  Skiers and snowboarders can enjoy Canada Olympic Park within the city.  In only an hour, a person can be skiing on some of the greatest ski slopes in the world (Lake Louise, for example, is Canada’s largest single ski area), fishing in one of the finest trout rivers in North America, hiking the trails and mountains of two National Parks, or golfing some of the country's most beautiful and challenging golf courses.  The town of Banff is an 80-minute drive away and draws tourists from all over the world.  More than 4 million tourists have visited Banff National Park every year since 1996.
  Many summer weekends are spent camping or at recreational property.
Sports enthusiasts can watch professional, junior, university, or college teams participate in hockey, football, and other athletic events.  Opportunities abound for residents of Calgary to engage in such physical activities on a recreational level.  The Calgary Philharmonic Orchestra plays regularly in the Jack Singer Concert Hall.  Spruce Meadows hosts world class horse show jumping competitions.  Theatre Calgary, Stage West Dinner Theatre, Jubilations Dinner Theatre, and more than fifty community theatre groups provide live drama experiences.


Parenting responsibilities occupy the time that is not consumed by work and school.  Families are calling for more daycare and dayhome spots in the city.  Stress levels are at a boiling point in Alberta’s hot economy, leading to the highest rates of domestic violence in the nation.
  Calgary residents are actively looking for stress-busters, rest, and recreation.  This pursuit is certainly confirmed by survey respondents.

Not all of the voices that distract Calgarians can be limited to human or physical causes.  For centuries Satan and his angels have been blocking and distracting people from coming to a saving knowledge of Jesus Christ:

The god of this age has blinded the minds of unbelievers, so that they cannot see the light of the gospel of the glory of Christ, who is the image of God.  (2 Cor 4:4)

Calgary is bustling with activity and offers a multitude of amenities to residents and visitors.  All of these voices are calling loudly for people’s attention, but the subtle distractions of evil spiritual forces speak the loudest.

Attitudes of Calgarians toward the Church
One measurement of the church’s influence on the surrounding culture is the citizens’ responses to moral questions.  Residents of the province of Alberta and of the nation of Canada recently responded to the question, “Please tell me if you find each of the following activities IMMORAL or NOT… ? (The percentages indicate those who find the activity immoral)”:
… shoplifting 95.2% in Alberta and 89.3% in Canada

… having an extramarital affair 88.0% in Alberta and 80.8% in Canada

… taking hard drugs (cocaine, heroine) 80.7% in Alberta and 79.2% in Canada

… tax evasion 79.9% in Alberta and 77.0% in Canada

… prostitution 69.6% in Alberta and 68.4% in Canada

… alcohol abuse 69.6% in Alberta and 66.1% in Canada

… suicide 65.8% in Alberta and 61.8% in Canada

… working under the table 55.8% in Alberta and 52.8% in Canada

… taking soft drugs (marijuana) 50.6% in Alberta and 47.5% in Canada

… abortion 40.9% in Alberta and 41.8% in Canada

… gambling 38.5% in Alberta and 41.4% in Canada

… swearing 39.3% in Alberta and 40.2% in Canada

… homosexuality 42.5% in Alberta and 32.1% in Canada

… doctor-assisted suicide of a person who is ill 34.0% in Alberta and 31.3% in    
Canada

… engaging in pre-marital sex 34.7% in Alberta and 27.3% in Canada

… being atheist (not believing in God) 26.1% in Alberta and 26.2% in Canada

… divorce 27.1% in Alberta and 22.3% in Canada

The moral positions of Albertans and Canadians reflect some serious disagreement with churches that teach the Bible as God’s authoritative word on such matters.  It is apparent that the church’s voice has been marginalized in Alberta and in Canada.


One hundred respondents in the community of Coventry Hills gave their views on the city’s needs, the church, and leadership (see the Appendix for the survey and responses).  Some conclusions about the attitudes of Calgarians toward the church are drawn from these responses.


The church is viewed largely as an irrelevant institution that is intolerant and repressive.  While the rest of the city goes on with daily life, the church is seen as an institution that is more concerned with controlling the membership than with actively making a difference in the life of the community.  Worship services are seen as dull, boring, and removed from the struggles faced by average people.  By far, the most common reason for not attending church services regularly is that people are too busy.  This is a polite way of saying, “I just don’t think that the church has an important part to play in my life and I have better things to do with my time.”

Calgarians are looking for leaders with strong character and integrity who have vision and who are sensitive to the people they lead.  Obviously they are not turning to the church for such leaders.  In fact, contemporary leaders are generally viewed with disdain and distrust.  Survey respondents really had to think hard about how quality leaders can be developed.  Most people had not thought much about this challenge before, yet they admitted that strong families and mentoring were most important in meeting the demand for more and better leaders.

Summary of the City Churches

This table shows the religious affiliations of the residents of the City of Calgary for the 2001 census period:

	Characteristics
	Calgary 
	Alberta [image: image3.png]




	
	Total
	Male
	Female
	Total
	Male
	Female

	Religion 
	 
	 
	 
	 
	 
	 

	Total - Religion 
	943,310 
	471,595 
	471,715 
	2,941,150 
	1,472,635 
	1,468,515 

	   Catholic 
	248,520 
	121,740 
	126,785 
	786,365 
	386,170 
	400,195 

	   Protestant 
	331,910 
	155,965 
	175,945 
	1,145,455 
	544,860 
	600,600 

	   Christian Orthodox 
	11,260 
	5,650 
	5,615 
	44,475 
	22,260 
	22,215 

	   Christian, n.i.e.
	40,605 
	20,035 
	20,570 
	123,140 
	60,160 
	62,985 

	   Muslim 
	25,920 
	13,710 
	12,215 
	49,045 
	25,820 
	23,225 

	   Jewish 
	6,530 
	3,300 
	3,235 
	11,085 
	5,490 
	5,600 

	   Buddhist 
	16,635 
	8,195 
	8,440 
	33,410 
	16,150 
	17,265 

	   Hindu 
	7,260 
	3,695 
	3,565 
	15,965 
	8,140 
	7,825 

	   Sikh 
	13,325 
	6,805 
	6,520 
	23,470 
	11,850 
	11,620 

	   Eastern religions
	1,365 
	695 
	675 
	3,335 
	1,700 
	1,635 

	   Other religions
	2,410 
	955 
	1,455 
	10,565 
	4,880 
	5,685 

	   No religious affiliation
	237,575 
	130,870 
	106,705 
	694,840 
	385,165 
	309,675 


Figure 3. Statistics of religions in Calgary and Alberta.  Source: “Religion Statistics for the City of Calgary 2001” from http://www.calgaryrealestate-goodrealtor.com/city_of_calgary_religion_statistics.htm.


Forty-six churches and forty-nine organizations are listed as represented on the Calgary Evangelical Ministerial Association.  Considering the number of churches there are in the city, this is a surprisingly low number of churches to be involved.

There are at least 397 churches in Calgary
, which means a ratio of one church for every 2,400 persons.  Outreach Canada reports that, based upon an estimated population (2001) of 906,677, there are 229 reported Evangelical churches and 3,959 people per Evangelical church; 224 new Evangelical churches are needed to have one church for every 2000 people; 678 new Evangelical churches are needed to have one church for every 1000 people; and 1,584 new Evangelical churches are needed to have one church for every 500 people.
  Whether referring to Christian churches generally or to Evangelical churches specifically, there is plenty of room for more churches in Calgary.

The Churches’ Greatest Challenges

The churches’ two greatest challenges in Canada are not having a clear vision for the future and complacency.
  The same could be said for this city.  If the church is going 

to represent Jesus Christ well in Calgary, there cannot be satisfaction with being ignored.  The first church in Jerusalem lived out the paradox of being attractive and repulsive at the same time:

 Great fear seized the whole church and all who heard about these events. The apostles performed many miraculous signs and wonders among the people.  And all the believers used to meet together in Solomon's Colonnade. No one else dared join them , even though they were highly regarded by the people. Nevertheless, more and more men and women believed in the Lord and were added to their number (Acts 5:11-14).

Christians created no small stir in Jerusalem, and many were added to their number.  Eventually, however, the Jewish leaders tried to do with the church what they had done with Jesus.  Persecution broke out, and Christians were scattered throughout the Roman Empire.  As a result, the Gospel was spread, and many more churches were established.

The citizens of Calgary are looking for compassion, but conviction must accompany this quality if the Lord is to be represented faithfully.  The church must love people yet confront sin with the same pastoral heart and prophetic edge that Jesus did in John 8:3-11:

The teachers of the law and the Pharisees brought in a woman caught in adultery.  They made her stand before the group and said to Jesus, "Teacher, this woman was caught in the act of adultery. In the Law Moses commanded us to stone such women.  Now what do you say?" They were using this question as a trap, in order to have a basis for accusing him.  But Jesus bent down and started to write on the ground with his finger.  When they kept on questioning him, he straightened up and said to them, "If any one of you is without sin, let him be the first to throw a stone at her." Again he stooped down and wrote on the ground. At this, those who heard began to go away one at a time, the older ones first, until only Jesus was left, with the woman still standing there. Jesus straightened up and asked her, "Woman, where are they?  Has no one condemned you?" "No one, sir," she said.  "Then neither do I condemn you," Jesus declared.  "Go now and leave your life of sin" (John 8:3-11).

In so few words, Jesus revealed a heart that loved sinners and outcasts without condoning immorality.  The churches of Calgary must do the same if the city is to be influenced.


Measuring by the teachings of Jesus and the clear message of the Bible, there are hundreds of thousands of people now living in Calgary who are on their way to an eternity in hell without Christ.  At least as disturbing as this fact is the apathy and lack of vision followers of Christ in Calgary show by carrying on with life and business as usual.  Tragically, this is common amongst Christians throughout Canada:
Undergraduates at Trinity Western University may have spent years in church before they arrive on campus.  But a growing number of them are coming with questions that suggest they harbour some doubts about Christianity's core message. 

"They're not convinced that there is such a thing as objective moral truth," says Paul Chamberlain, an associate professor of philosophy at TWU.  "They're not convinced that Jesus is the only way.  They're not convinced, really, that other religions aren't also ways to come to God." 

There needs to be widespread repentance amongst God’s people much like there was in Ezra’s day and the instillment of biblical values in the everyday lives of Christians:
But [Stuart] McElvie believes there can be no genuine reversal apart from a "more godly" church. 

"The church can no longer sit in its little cocoon in denial, and not take ownership of the morally depraved culture that we're living in," he says.  "Darkness can't overcome light.  The only way darkness can grow is by the light becoming dim." 

[Paul] Chamberlain agrees.  "We really, truly need very, very sound biblical teaching by some of the best biblical teachers around.  If we could have a really firm grasp on what these biblical principles mean for our world, we can at least know how to live them out," he says.  "And then we need to learn how to communicate that to the people around us."

Apathy and lack of vision are like weeds that grow in the gardens of people’s hearts if they are left unchecked.  George Barna reflects on the importance of a clear direction:

Unless God's people have a clear understanding of where they are headed, the probability of a successful journey is severely limited.  Unless you attend to His call upon your life and ministry, you are likely to experience confusion, weariness, dissipation and impotence.

God provided the solution for this problem three thousand years ago and it still applies today:

If my people, who are called by my name, will humble themselves and pray and seek my face and turn from their wicked ways, then will I hear from heaven and will forgive their sin and will heal their land (2 Chron 7:14).

A citywide prayer rally meets quarterly.  In 2005 Calgary hosted one of the largest Global Day of Prayer gatherings in North America.  In 2006 another such time of prayer was called:
Over 5,000 Christians streamed into the Pengrowth Saddledome early Sunday afternoon [June 4, 2006] for the second annual satellite-linked Global Day of Prayer.

Last year, the "largest prayer meeting in history" drew 220 million in 186 countries. This year, a total of 300 million was expected.

"The emphasis is repentance," said evangelist TV Thomas, "acknowledging our failures, and asking God to forgive us, so we can forgive others."

In Canada, in addition to many small meetings, major rallies were held in Toronto, Edmonton, Prince George, B.C., and Saint John, N.B.  But Calgary's participation was half the 11,000 who took part in 2005.

While the Global Day of Prayer movement builds momentum around the world, it appears to be losing strength in Calgary.  Whether it is through a formal, organized prayer meeting such as this or through a multitude of gatherings that happen without media attention, the churches of Calgary must rise to the challenge of intercession if there is to be a significant spiritual breakthrough in the city.  Perhaps it will begin with individuals, much like it did when God used John Wesley in the eighteenth century.  When asked how he drew the crowds, he replied, "I set myself on fire and people come to watch me burn."


There is hope and there are signs that the Holy Spirit is moving upon the hearts of Canadians.  Reginald Bibby is a sociology professor at the University of Lethbridge, 216 kilometres or 134 miles southeast of Calgary.  Dr. Bibby reports a spiritual awakening in Canada:
Following his ground-breaking publications, Fragmented Gods (1987) and Unknown Gods (1993), in which he charted a steep descent in religious involvement and interest, Bibby is now showing in this landmark new study [Restless Gods:  The Renaissance of Religion in Canada, 2002] that there are signs of significant religious rejuvenation in Canada, both inside and outside the churches.

Drawing on his extensive national surveys of adults and youth spanning 1975 to 2000, as well as a 2001-02 quota sample of 200 people across the country, Bibby suggests that the gods are restless:  secularization has been exaggerated, the Mainline Protestants and Catholics are beginning to join the evangelicals in showing signs of revitalization, and a surprising number of adults and teens indicate they are receptive to greater involvement in the churches if they can find it to be worthwhile.  Quebec is lagging, but may not be far behind. 

And apart from organized religion, most Canadians are continuing to address "the big questions" about purpose and suffering and life after death.  What's more, God is simply all over the place:  Canadians are believing in God and in startlingly high numbers are talking to God and convinced they are experiencing God.
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This spiritual awakening is translating into a growing percentage of Canadians attending worship services at least once a month:

Figure 4. Percentage of church attenders

Professor Bibby offers his explanation of why Canadians are experiencing a spiritual awakening and returning to church:
Why the embryonic renaissance of religion?  It seems to me that religious groups are finally doing a better job of responding to the needs and interests of Canadians, who by and large continue to identify with the groups of their parents and grandparents.  It is sort of like what our analyses of the renaissance of the Canadian Football League have been finding.  The interest was there all along.  The CFL finally got its act together and found out there were people who cared.  Religious groups are finally doing a better job of responding to the spiritual, personal, and relational needs of their people.  And as they do, they are finding that, lo and behold, many people are surprisingly receptive to greater involvement.

Reginald Bibby offers encouragement to churches that live and communicate the message of the Bible in ways that are clear and relevant.  If his estimate of 37% of Canadians attending worship services at least once a month similarly apply to Calgary, there are about 355,000 residents attending a church worship service at least once a month.  This figure seems surprisingly high, but it leaves at least 600,000 people who attend a church worship service less than once a month.  Reaching these people is one of the churches’ greatest challenges!

Unlike the people of Jesus’ time, urbanites today are living such cocooned existences that the ability to tap into existing networks of relationships becomes more crucial than ever.  Calgarians are like most city-dwellers in their resistance to door-to-door and telephone solicitors.  When the doorbell or telephone rings, one of the first questions that arises in the mind of a resident is, “Who is this person and why is he or she bothering me?”  The Gospel is most effectively shared and embraced where rapport has been established over time.  Where there is no such bridge yet built, there must be tangible acts of love and kindness that precede the message that is delivered verbally.  Once the message is articulated, then ongoing dialogue and modelling of the message work together in applying it.


Leaders must also be multiplied through lines of family, friends, fellow students, co-workers, and neighbours.  Beginning in these relationships where trust and openness develop, such shapers of culture must step beyond the confines of the four walls of our churches into arenas where we have dared not ventured before.  Academics, arts, athletics, business, entertainment, and politics are just a few examples where Bible-believing, Spirit-filled followers of Christ can step in and make an eternal impact.

New Beginnings Church brings to Calgary an opportunity for friendship and a fresh start.  Christians are often labelled as judgmental and legalistic, people who are unattractive to be around.  Leviticus 15:25-27 describes in detail the societal plight of an Israelite woman suffering from a discharge of blood over an extended period of time.  In Luke 8:42-48 one such woman who had bled for twelve long years dared to approach Jesus so she could touch the hem of His garment and be healed.  This woman was a social outcast and she lived every day with the reality that she could not touch and be touched, yet she reached out and touched the edge of Jesus' cloak.  What a testimony of how approachable Jesus was and is to people!  With Christ in us, the church has every reason to be just as attractive.


One aspect of being attractive is the practice of hospitality.  The call to hospitality is more than opening our homes to strangers.  As a church, it is a call to leave room for more in relationships, in home groups, and in services.  The Father’s heart for the lost must be beating in our chests as the church moves beyond the comforts of familiar friends and family into the great unknown of new faces with all the joys and pain that come with them.  It means risking rejection by inviting people for lunch or sitting down with them in the coffee shop to make an intentional effort to get better acquainted.  With creativity and kindness, the church must reach out to include others who would never pick up a Bible other than the one they see lived out through God’s people.

PART TWO

THEOLOGICAL FOUNDATIONS

CHAPTER THREE

THE CHURCH’S PURPOSE, PATTERN, AND POWER

Jesus Christ lived a remarkable life when He walked the land of Palestine two thousand years ago.  Through His praying, preaching, healing, loving, and serving, He modelled for us a ministry that was completely dependent upon His Heavenly Father as He revealed in John:

Jesus gave them this answer:  "I tell you the truth, the Son can do nothing by himself; he can do only what he sees his Father doing, because whatever the Father does the Son also does. For the Father loves the Son and shows him all he does.  Yes, to your amazement he will show him even greater things than these” (John 5:19-21). 

Jesus Christ lives on through His body, the Church, and, through our praying, preaching, healing, loving, and serving, He calls us not only to maintain what He did but to build upon it and surpass His ministry.   Our Lord explained in John 14: “I tell you the truth, anyone who has faith in me will do what I have been doing.  He will do even greater things than these, because I am going to the Father” (John 14:12). 


We ought to be honoured, humbled, and challenged by the enormity of what God has entrusted to us as His people.  The task before us is humanly impossible to accomplish, but thankfully He has not left us on our own.

The Great Commandments and the Great Commission
The Church’s purpose can be summarized in two statements in the Bible known as the Great Commandments and the Great Commission.  Jesus Christ summarizes the Great Commandments for His followers in Matthew 22:

Jesus replied: "Love the Lord your God with all your heart and with all your soul and with all your mind.” This is the first and greatest commandment. And the second is like it:  “Love your neighbour as yourself.” All the Law and the Prophets hang on these two commandments (Matt 22:37-40). 

When the Lord initially gave the Ten Commandments to Moses as recorded in Exodus 20, He wanted the hearts of His people to be filled with love for Him and for others.  Tragically, these Commandments settled into hearts that were, instead, rebellious and selfish.  Since then, the Commandments have often been reduced to a list of religious rules.  Something had to be done, so, out of a heart of love, God sent His only Son to incarnate what He had originally intended.  Through His life and ministry, Christ modelled and explained the heart of the Father as lived out in the power of the Holy Spirit and in the context of team relationships.  Jesus reached out, even to His death on the cross, and then looked to His disciples to live out what He had modelled for them.

When many North Americans are asked to described Christians, images much like the Flanders on “The Simpsons” television show come to mind:  nice but annoying neighbours that live morally good lives but that are straight-laced, boring, and judgmental.  The Church needs to repent of failing to living out the Great Commandments to a society that is, as a result, often repelled by the messengers even before the message of the Gospel is given a fair hearing.  As Joe Aldrich challenges those of us who follow Christ to “love them until they ask you why”,
 the music of our lives filled with acts and words of love must set the stage for the preaching of the Good News.

As the overflow of fulfilling the Great Commandments, Jesus Christ issues the Great Commission to His followers in Matthew 28:

Then Jesus came to them and said, "All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit,  and teaching them to obey everything I have commanded you.  And surely I am with you always, to the very end of the age" (Matt 28:10-20). 


The heart of Jesus perfectly reflected the heart that God has had for the nations throughout the history of humanity.  Nineteen hundred years before Jesus was born in a manger, the Lord promised in Genesis 18:18-19: “Abraham will surely become a great and powerful nation, and all nations on earth will be blessed through him”. 

In our fallen nature, we tend to hoard the blessings of God and to see others as less worthy of His favour.  The Holy Spirit, however, continually calls us to look beyond ourselves to a world that is eternally lost apart from a relationship with the Son of God.

The Five-Fold Ministry of Leadership
In his book “Revolution”, George Barna describes the quest of North American Christians to grow in and express their faith in Christ - within or outside the local church as we have traditionally known it.  In a video based on this theme and featuring George Barna and two pastors talking about this movement they call "The Revolution"
, one of these pastors, Robert Lewis, talks about the difference between church as we have known it and the church of the future.  Home Depot uses a slogan, "You can do it, we can help."  Robert Lewis compares this slogan with the church as we have known it that says, "We can do it, you can help."  Church leaders have focused on selling their vision to the church people and to the community, and trying to attract spectators to events they are staging, workers to programs they are running, and finances to buildings they are erecting.  In our preoccupation with productions, programs, and property, we have frequently missed what the Holy Spirit is busy doing in the hearts and minds of the grassroots Christians.

The Apostle Paul refers to divine appointments in the daily lives of average believers in Ephesians 5:15-16: “Be very careful, then, how you live — not as unwise but as wise, making the most of every opportunity, because the days are evil”.  Paul exhorts Timothy in 2 Timothy 4:2: “Preach the Word; be prepared in season and out of season; correct, rebuke and encourage — with great patience and careful instruction”. 

The Apostle Peter writes in 1 Peter:

But in your hearts set apart Christ as Lord.  Always be prepared to give an answer to everyone who asks you to give the reason for the hope that you have.  But do this with gentleness and respect, keeping a clear conscience, so that those who speak maliciously against your good behaviour in Christ may be ashamed of their slander (1Pet 3:15-16). 


As the head of the church, Jesus is arranging circumstances and doling out assignments to members of the church.  The accomplishments of such a vast collection of individuals can and will far exceed those of the more visible leaders of the church.

The church of the future will say, "You can do it, we can help".  This is the attitude behind Ephesians 4:11-16:

It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God's people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.  Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming. Instead, speaking the truth in love, we will in all things grow up into him who is the Head, that is, Christ. From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work (Eph 4:11-16). 

Each member of what is often called the “five-fold ministry” – apostles, prophets, evangelists, pastors, and teachers - is given not only to govern but to equip.  Church leadership should be saying, "You can do it, we can help."  Through prayer and observation, the role of these more visible members of Christ’s body shifts from executives trying to sell their vision to consumers to servants that equip contributors in God’s kingdom.
Paul argues in 1 Corinthians 12 that each member of the body is needed for it to be healthy and productive.  He points out, “All these are the work of one and the same Spirit, and he gives them to each one, just as he determines. The body is a unit, though it is made up of many parts; and though all its parts are many, they form one body.  So it is with Christ” (1 Cor 12:11-12). 

Paul goes on to say that, although some members of the body play less noticeable roles than others, this does not make them any less valuable.  A surprisingly high number of church leaders consciously and inadvertently stifle the proliferation of ministries that the Lord wants to raise up amongst His people.  There are a number of factors contributing to this, including our traditional system for doing church, insecurity in leadership, and the reality that pastors often prefer to work alone.

Churches typically emphasize the “pastor and teacher” aspects of the five-fold ministry as listed in Ephesians 4:11 at the exclusion of the apostle, prophet, and evangelist.  As a result, we end up with congregations and Christians that are more inward-focused than outward-focused.  We produce consumers that enjoy and want to preserve a close relationship with their pastor or chaplain.  When such parishioners grow dissatisfied with their pastor or with the church, they go “church shopping” and settle into a congregation that most satisfactorily answers their question, “How well does this church meet my needs?”

The pastor’s ego enjoys the stroking that comes with being the primary caregiver and teacher in the congregation.  Who can deny that they get warm fuzzies when people look to them for compassion and counsel?  If this co-dependent relationship between the congregation and the pastor is allowed to grow unchecked the church will subconsciously avoid developing leaders who will threaten these close relationships church leaders have with the congregation members.


All the ministry gifts listed in Ephesians 4:11 are leadership gifts, seeking to equip the saints for the work of the ministry.  The gift of apostle is the special ability that God gives to certain members of the Body of Christ that enables them to exercise general leadership over a number of churches with an extraordinary authority in spiritual matters that is spontaneously recognized and appreciated by those churches.
  The prophet is one who has the special ability that God gives to certain members of the Body of Christ to receive and communicate an immediate message of God to His people through a divinely-anointed utterance.
  The evangelist has a God-given anointing or ability to share the gospel with unbelievers in such a way that men, women, boys, and girls frequently become Jesus' disciples and responsible members of the Body of Christ.
  The gift of pastor is the special ability that God gives to certain members of the Body of Christ to assume a long-term personal responsibility for the spiritual welfare of a group of believers.
  The gift of teaching is the special ability that God gives to certain members of the Body of Christ to communicate information relevant to the health and ministry of the Body and its members in such a way that others will learn.
  There is good grammatical evidence in the Greek text here to combine the gifts of pastor and teacher.

Each of the five-fold ministers is needed to ensure the health and growth of the church.  The apostle is a “sent one”, who is habitually looking outward to the nations and at how others can also be sent out to make disciples of the nations.  The prophet speaks forth the inspired words of God in a loving yet direct way that brings clarity in the midst of hearts and gatherings that would otherwise be muddied by sin and clouded by confusion.  The evangelist keeps the church anchored to the Gospel of Jesus Christ and calls us to “keep the main thing the main thing”.  The pastor and his shepherd heart instinctively gather the sheep and protect the young lambs that are just starting out in their relationship with Christ.  The teacher guards and explains the doctrine of the church in such a way that people understand God’s principles and avoid heresy.  The apostle and the evangelist challenge and inspire the church to look beyond itself to a world that desperately needs what the church has while the pastor-teacher cares for and prepares the church to look out for one another.  The prophet addresses matters of the heart so the church will remain pure and heading in the right direction.  Simply stated, the apostles and evangelists focus on numerical growth of the church while the prophets, pastors and teachers focus on the health of the church.  Without these five working in harmony, the church either outgrows its capacity to sustain the growth or it turns in on itself and becomes ingrown.

There are approximately ten thousand seminaries and Bible colleges in the world today.  These institutions will be able to produce only 5% to 7% of the needed pastors, evangelists, and missionaries.
  The Apostle Paul is careful to explain that each of the five-fold ministries is given to multiply itself and its unique contributions in the members of the church.  Apostles, prophets, evangelists, pastors, and teachers are not provided by the head of the church so they will simply be admired by the crowds who gaze upon their exceptional giftedness; instead they are called to come alongside their co-workers in the vineyard as, together, they do the master’s bidding.  The reproduction of these ministries is a key to the church’s health and expansion now and in the future.

Local Church Eldership Team

The power of partnerships and teams was observed by King Solomon in Ecclesiastes 4:

Two are better than one, because they have a good return for their work: If one falls down, his friend can help him up.  But pity the man who falls and has no one to help him up! Also, if two lie down together, they will keep warm.  But how can one keep warm alone? Though one may be overpowered, two can defend themselves.  A cord of three strands is not quickly broken (Eccles 4:9-12). 

According to the results of a new survey, the vast majority of Canada’s Protestant pastors and clergy are worn out, stressed out, and lonely.
  There has to be a better way!  Providentially, the Holy Spirit is calling the church to return to her roots of team ministry.  There are pressures and responsibilities that come with the ministry, but church leadership should not appear to be burdensome and filled with drudgery for candidates that are called, gifted, and pure in heart.  Paul observes in 1 Timothy that leading a church should be attractive and rewarding: “Here is a trustworthy saying:  If anyone sets his heart on being an overseer, he desires a noble task” (1 Tim 3:1). 


One pastor explained to his congregation, "I will at all times seek to be your servant but you can never, under any circumstances, be my master."  God’s call to lead a church is not a call to please people, to engage in political posturing, or to simply work as an employee of the congregation.

“Professionalism” amongst church leadership and unbiblical segregation of “clergy” and “laity” unnecessarily isolate church leaders and defy the concept of the priesthood of all believers described in 1 Peter 2: “But you are a chosen people, a royal priesthood, a holy nation, a people belonging to God, that you may declare the praises of him who called you out of darkness into his wonderful light” (1 Pet 2:9).  Jesus worked in a team, as did Paul.  The Church will only be able to fulfill its mandate as people understand their interdependence and accordingly learn to esteem one another highly.  The first Christian church in Jerusalem certainly reveals how they functioned.  Rocked by the divisive teachings of the Judaizers, the apostles and elders met to consider how they should respond.  Various individuals were given the opportunity to speak to the issues.  Then James, apparently the team leader of the Jerusalem church (see also Gal 2:12), summarized the input and proposed a plan of action.  Through the safety of a variety of counsellors and the commissioning of messengers like Paul and Barnabas, a crisis was averted and the church was strengthened.  Through such men as Paul and Barnabas, the influence of the apostles spread from Jerusalem trans-locally throughout the then-known world.  No other world power had built such an extensive system of transportation as the Romans.  This could have been all part of God’s plan to spread the Gospel message around the globe.


As Paul and Barnabas, then Paul and Silas, preached in urban centres throughout the Roman Empire, winning converts to Christ and establishing local churches, they knew that the continuity of these communities of faith depended upon Spirit-inspired appointments of local church elders and deacons.  This strategy is mentioned in Acts 14:23: “Paul and Barnabas appointed elders for them in each church and, with prayer and fasting, committed them to the Lord, in whom they had put their trust”. 

Paul writes to his protégé and fellow apostolic team member Timothy in 1 Timothy 3 to explain what he should look for when appointing elders and deacons in a local church.  Paul’s explanation assumes this process of appointing or ordaining local church eldership teams is a part of the apostolic team’s ministry.


New Beginnings Church International of Calgary is under the covering of the New Covenant Ministries International (N.C.M.I.) apostolic team.  The team of elders willingly invites the input of the apostolic team regarding direction, doctrine, church discipline, and appointing or removing elders.  The team of elders is responsible for the leadership and administrative affairs of the church.  An attendee may be considered for an appointment to the eldership team if he believes the church’s Statement of Faith and is an active male attendee in the church.  If this candidate is married, we hope that his wife will be fully supportive of his ministry and will work in partnership with him.  A candidate will have a proven track record of attending church meetings regularly, providing financial support through tithes and offerings, exhibiting spiritual gifts and the fruit of the Holy Spirit as listed in Galatians 5:22-23, and supporting the existing church leadership and direction of the ministry of the Church.  An individual appointed to the eldership team shall hold office indefinitely or until he is removed by discipline or released for ministry purposes.


As Paul wrote Galatians 1:1, he realized that a call to church leadership originates in the will of God before it is recognized by people: “Paul, an apostle — sent not from men nor by man, but by Jesus Christ and God the Father, who raised him from the dead ….”


The ordination of an elder should not mark a significant change in how the candidate was already functioning within the church and community.  Such public recognition should not surprise the people of the church because it is the Lord that calls and gifts such a person well before others confirm His activity.  When it is announced to the congregation that a new elder is going to be added to the team, those who know the candidate should typically be nodding their heads in agreement and thinking, “Hey, I thought this guy was an elder already.”  This explains why Paul warned against impetuous ordination of elders in 1 Timothy 5:22: “Do not be hasty in the laying on of hands, and do not share in the sins of others. Keep yourself pure.” 


In keeping with the pattern modelled by Paul and his apostolic team throughout the Book of Acts and referred to in his epistles, our local church eldership team will first consult with the N.C.M.I. apostolic team regarding potential candidates and then invite a member of the apostolic team to come and publicly ordain the new elder by praying over him and his wife (if he is married) in a church worship service.  Since we are building a church on the foundation of historic and modern-day apostles and prophets (see Eph 2:20) and we esteem highly relationships throughout the trans-local and local church leadership team, it is important that we build away from any one man in our eldership team by regularly having N.C.M.I. apostolic team members as guests.  In this way, relationships of trust can be built for such crucial matters as adding elders and disciplining elders.


Apostolic team members are seasoned leaders who have planted or are leading a local church, themselves.  Their discernment, wisdom, and experience provide invaluable counsel to local church elders when ideas are to be shared and decisions are to be made.

The Role of the Holy Spirit


The fulfillment of the Great Commandments and the Great Commission is humanly impossible without the empowerment of the Holy Spirit.  Followers of Christ are called to usher in the power of God to our homes, communities, schools, and workplaces in ways that draw attention to Him and not to themselves.  Salvation and the ongoing process of sanctification and transformation is a mysterious, synergistic cooperation between the Holy Spirit and the free will of humans.  Henry Blackaby and Richard Blackaby describe it this way: “Your life is the sum of the responses you have made toward God.  Once God makes Himself known to you, what you do next is your decision.  Your reaction reflects what you believe about Him”.
  In this unique relationship with the Almighty God, we express our concerns to Him, hear His voice, and do His bidding so that His power is unleashed on circumstances and people in an unmistakeable way.  Crucial to this process is the One who enables us to be and do all that God wants of us, the person, promise, presence, and power of the Holy Spirit.
God is one, but, in this one being, there are three persons called the Father, Son, and Holy Spirit.  These persons are one in their being, yet entirely separate and distinct individuals.  In the Bible, the Holy Spirit is referred to as God, with divine perfection ascribed to Him, divine works performed by Him, and divine honour given to Him.

The personhood of the Holy Spirit has been denied by several groups in the early Church and throughout the Church's history.  Groups today such as the Jehovah's Witnesses regard the Holy Spirit merely as the power, force, or influence of God.  In Acts 5, though, the Holy Spirit is spoken of as God:

Now a man named Ananias, together with his wife Sapphira, also sold a piece of property. With his wife's full knowledge he kept back part of the money for himself, but brought the rest and put it at the apostles' feet. Then Peter said, "Ananias, how is it that Satan has so filled your heart that you have lied to the Holy Spirit and have kept for yourself some of the money you received for the land? Didn't it belong to you before it was sold?  And after it was sold, wasn't the money at your disposal?  What made you think of doing such a thing?  You have not lied to men but to God." When Ananias heard this, he fell down and died.  And great fear seized all who heard what had happened (Acts 5:1-5).
The Holy Spirit is not intended to be like a carrot dangled just out of the reach of a yearning horse.  In Luke 11:5-13 Jesus assures His followers that the Holy Spirit is readily made available:

Then he said to them, "Suppose one of you has a friend, and he goes to him at midnight and says, 'Friend, lend me three loaves of bread, because a friend of mine on a journey has come to me, and I have nothing to set before him.' Then the one inside answers, 'Don't bother me.  The door is already locked, and my children are with me in bed.  I can't get up and give you anything.' I tell you, though he will not get up and give him the bread because he is his friend, yet because of the man's boldness he will get up and give him as much as he needs. So I say to you:  Ask and it will be given to you; seek and you will find; knock and the door will be opened to you. For everyone who asks receives; he who seeks finds; and to him who knocks, the door will be opened. Which of you fathers, if your son asks for a fish, will give him a snake instead? {12} Or if he asks for an egg, will give him a scorpion? If you then, though you are evil, know how to give good gifts to your children, how much more will your Father in heaven give the Holy Spirit to those who ask him" (Luke 11:5-13)!
The indwelling Holy Spirit brings regeneration to those who accept Jesus Christ as Lord and Saviour.  Their body, soul, and spirit were created by God in our mother's womb.  Through the disobedient choices of Adam and Eve in the Garden, the human race died spiritually.  The human spirit is in need of rebirth.  When one receives Jesus Christ, the Holy Spirit comes to live within that person’s spirit and causes him or her to be born again.


The Holy Spirit assures believers of salvation.  When someone becomes a Christian and the Holy Spirit takes up residence within that person, He gives the confidence that he or she is now a child of God.  He enables believers to call the God of heaven and earth our Father.


When faced with the question of how to pray for oneself, for someone else, or for a situation of concern, the Holy Spirit shows people how and what to pray.  A believer can embrace the promise of Romans 8:

In the same way, the Spirit helps us in our weakness.  We do not know what we ought to pray for, but the Spirit himself intercedes for us with groans that words cannot express. And he who searches our hearts knows the mind of the Spirit, because the Spirit intercedes for the saints in accordance with God's will (Rom 8:26-27). 

The Holy Spirit convicts of sin.  There are times when the Holy Spirit can make believers feel very uncomfortable.  These are times when He is calling them to turn from what is displeasing to God and to ask for forgiveness.  He is called the Holy Spirit for a good reason.

The Holy Spirit also counsels.  There are times when someone will be amazed at the wise counsel received through the Word of God, through prayer and through God's people.  There are times when believers will be amazed at the wisdom that comes out of their mouths.  This comes from the Holy Spirit, whom the Bible refers to as the Counsellor.

Some Christians declare, "Pray and circumstances will have to change."  This is not necessarily true. The Holy Spirit brings comfort then. Though the Lord may choose to change circumstances by His power, He will not always do so.  He may choose to be the Comforter and strength for believers in such times.  He may want them to grow in this difficult situation.


The Holy Spirit communes with His people.  God does not want to keep them at arm's length.  He is offering believers His Holy Spirit to enjoy a very close relationship with Him.  The Bible warns not to grieve the Holy Spirit, make Him sad and push Him away from close communion.  It is possible, rather, to make Him glad and invite Him into every part of life.
Believers are called to be supernaturally natural and naturally supernatural.  There should be a seamlessness between what is labelled the “sacred” and the “secular”.  Often, people try to compartmentalize their lives into faith, home, church, work, and school.  Deuteronomy 6:4-9 calls them to integrate their relationship with the Lord into their everyday lives:

Hear, O Israel:  The LORD our God, the LORD is one. Love the LORD your God with all your heart and with all your soul and with all your strength. These commandments that I give you today are to be upon your hearts. Impress them on your children.  Talk about them when you sit at home and when you walk along the road, when you lie down and when you get up. Tie them as symbols on your hands and bind them on your foreheads. Write them on the doorframes of your houses and on your gates (Deut 6:4-9). 


The Holy Spirit gifts His people.  There are times when they need special manifestations or appearances of the power of the Holy Spirit.  They might come face to face with a demon or with someone who needs a healing or a word of direction.  The Holy Spirit makes His people equal to the task before them as described in 1 Corinthians 12:7-10:

Now to each one the manifestation of the Spirit is given for the common good. To one there is given through the Spirit the message of wisdom, to another the message of knowledge by means of the same Spirit, to another faith by the same Spirit, to another gifts of healing by that one Spirit, to another miraculous powers, to another prophecy, to another distinguishing between spirits, to another speaking in different kinds of tongues, and to still another the interpretation of tongues (1 Cor 12:7-10).  


The call to build and lead a church that is based on spiritual gifts rather than programs has profound implications.  Yes, there are certain basic tasks that each congregation will need to function (e.g. bookkeeping, children’s ministry and music), but, beyond the basics, the Holy Spirit can fashion a local church that is as unique as the people within and the context without.  Just because a certain program works in a large church across the continent, this does not mean we should run the same program in our church.  The church needs to move beyond recruiting people to volunteer in the church so there will be enough staff for a ministry the church feels compelled to perpetuate.  The church needs to move toward equipping them so they will fulfill their God-given purpose.  This shifts the focus from plugging people into programs to building ministry teams around people’s passions and giftedness.
There is much to learn about God, life, ourselves and the world in which we live, and The Holy Spirit teaches us.  The Holy Spirit instructs us as we spend time with Him, listening to Him and obeying Him.  The Apostle John refers to this role of the Holy Spirit in 1 John 2:27: “As for you, the anointing you received from him remains in you, and you do not need anyone to teach you.  But as his anointing teaches you about all things and as that anointing is real, not counterfeit — just as it has taught you, remain in him. NIV

The Holy Spirit cultivates Christ's character in His people.  They are given an incredible opportunity to be like Jesus.  The Holy Spirit in them will live through them and show the world Jesus through them as they cooperate with Him.

Jesus promises the power of the Holy Spirit in Acts 1: “But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”  The work of God is accomplished when divine resources meet human needs through loving channels to the glory of God.  The trouble with too many Christians is in thinking that God called us to be manufacturers when He really called us to be distributors.  He alone has the resources to meet human needs; all His people can do is receive His riches and share them with others.


A common sign of the baptism in the Holy Spirit recorded in the book of Acts is a new language.  Acts 2:4 describes the Day of Pentecost shortly after Christ's resurrection: “All of them were filled with the Holy Spirit and began to speak in other tongues as the Spirit enabled them.”  This sign certainly is in evidence in the book of Acts, and most accounts (but not all) report tongues being spoken when there was a Baptism of the Holy Spirit.  Whether or not speaking in tongues is the only sign of the Baptism of the Holy Spirit, when believers have received this power, God intends them to know it.  The Baptism of the Holy Spirit is the special anointing to empower one to witness and to equip that person for spiritual warfare.  This experience with the Holy Spirit should continue.  Ephesians 5:18 describes it as our responsibility:  “Do not get drunk on wine, which leads to debauchery.  Instead, be filled with the Spirit.”  In the Amplified Bible, the intent of this verse is more fully evident:  "Keep on being filled with the Holy Spirit."  The power of the Holy Spirit is given to enable us to fulfill the mission God has given us.
Someone has observed of Creation:  “The Spirit prepared, the Word produced, and the man preserved.  God did not bring order out of chaos without a man to maintain order.  Adam was given authority over everything; he was leader of all that God formed here on earth.”  God always channels the working and operating of His Spirit through people.  Jesus impressed the importance of this on His disciples in the days leading up to His crucifixion with statements like this in John 20: “Again Jesus said, ‘Peace be with you!  As the Father has sent me, I am sending you.’  And with that he breathed on them and said, ‘Receive the Holy Spirit’” (John 20:21-22).

The Holy Spirit has been sent as the One who leads, guides, empowers, convicts, and helps.  His ministry should be expected and honoured.  This is done by listening, obeying, and giving Him necessary time.  Ephesians 2:10 explains: “For we are God's workmanship, created in Christ Jesus to do good works, which God prepared in advance for us to do”. 

When we recognize and apply the truth that Jesus Christ is the head of the church and He is the One that assigns tasks to His people and empowers us by the Holy Spirit, our understanding of the role of church leadership will be revolutionized.  In the context of team, we must discern His leading corporately, and we must discern His leading for those whom we seek to shepherd and equip so that our community of believers and the world around us will note and experience Jesus Christ in an eternally life-changing way.

CHAPTER FOUR

THE WHO, WHAT, AND WHERE OF LEADERSHIP IN SCRIPTURE

What qualifies a person for leadership?  Consider these men and women of the Bible that were called and used by God despite their glaring faults:

Abraham lied.  Sarah laughed at God’s promises.  Moses stuttered.  David's armour didn't fit.  John Mark was rejected by Paul.  Timothy had ulcers.  Hosea's wife was a prostitute.  Amos' only training was in the school of fig-tree pruning.  Jacob was a liar.  David had an affair.  Solomon was too rich.  Jesus was too poor.  Abraham was too old.  David was too young.  Peter was afraid of death.  Lazarus was dead.  John was self-righteous.  Naomi was a widow.  Paul was a murderer.  So was Moses.  Jonah ran from God.  Miriam was a gossip.  Gideon and Thomas both doubted.  Jeremiah was depressed and suicidal.  Elijah was burned out.  John the Baptist was a loudmouth.  Martha was a worry-wart.  Mary was lazy.  Samson had long hair.  Noah got drunk.  Did I mention that Moses had a short fuse?  So did Peter, Paul - well, lots of folks did.

It is easy to be intimidated by the enormity of the tasks to which God calls His people, but it helps to remember Paul’s words in 2 Corinthians 4:7-8:  “But we have this treasure in jars of clay to show that this all-surpassing power is from God and not from us.”  The Lord is not looking for perfect people to employ in His service, but there are certain qualities that catch His attention.

What To Look for in Potential Leaders


I admire the training process that McDonald’s takes their young staff through.  How do they take a typical teenager from a preoccupation with pimples and hormones to a responsible staff member, concerned with meeting the needs of the customers?  Where does McDonald’s find its managers?  They come from their pool of young staff that show the potential and drive to become leaders.

Jim Skinner, Vice Chairman and Chief Executive Officer of McDonald’s, casts the vision for leadership development:

First and foremost, I am passionate about people.  People have always been McDonald’s legacy.  I also appreciate the fact that, in an organization like McDonald’s, people and profitability are inexorably linked.  You cannot have one without the other.

McDonald’s has a strong and deep leadership bench, and we continually cultivate and promote talent.  Of the 12 members of our management team, four are in new positions from this time a year ago.  Some, like me, have grown up with the System.  Others are new to the System, and they bring a wealth of talent and new thinking.  McDonald’s has experienced the benefits of strong succession planning, and that’s why planning for our future leadership remains one of my top priorities. 
 

McDonald’s restaurant managers fulfill this vision day in and day out:

Canada – It’s 3:00 p.m. and the manager of the McDonald’s on Lougheed Highway in Maple Ridge [British Columbia] is coaching his crew at the front counter to ensure they have the tools necessary to deliver premier customer service.  We know that proper training is critical to both job satisfaction and to wowing our customers.  Our goal is to increasingly use technology to relieve managers of many of their administrative tasks so they can spend more time with their customers and crews.


Andrew Carnegie had, at one time, thirty millionaires working for him.  Someone asked him, "How did you hire all these millionaires?"


At one point, Carnegie employed forty-three millionaires (quite a feat in the 1930's).  When asked how he had managed to attract and hire all of them, Carnegie responded that they were not millionaires when they began working for him.  He explained further, "Men are developed the same way gold is mined.  Several tons of dirt must be moved to get an ounce of gold.  But you don't go into the mine looking for dirt," he added.  "You go in looking for gold."  Andrew Carnegie was an expert in "mining" the "gold" in those who worked for him.
  Andrew Carnegie was a strong leader, worthy of learning from.

It must first be acknowledged that the process of recognizing leaders begins with prayer.  Jesus models this principle in Luke 6:  “One of those days Jesus went out to a mountainside to pray, and spent the night praying to God.  When morning came, he called his disciples to him and chose twelve of them, whom he also designated apostles” (Luke 6:12-13). 

Prayer preceded the recognition of potential leaders.  If Jesus went to prayer to start this process how much more should we?  Prayer calls upon God to move upon the heart of a suitable prospect, and it positions us to recognize more clearly that person.

Jesus had the harvest vision but the disciples did not in Matthew 9:  “Then he said to his disciples, "The harvest is plentiful but the workers are few.  Ask the Lord of the harvest, therefore, to send out workers into his harvest field"(Matt 9:37-38).  We usually overlook the continuity of thought into Matthew 10:1:  “He called his twelve disciples to him and gave them authority to drive out evil spirits and to heal every disease and sickness”. 


Jesus had to raise the focus of the disciples beyond the daily grind to a world that desperately needed hope and life.  He wasted no time once He had called these twelve men to follow Him by sending them into the harvest fields with the authority to cast out demons and disease.

John Maxwell has prayed many times as a leader, “Lord, is this the next leader that you are raising up for me to equip?”  Jesus not only told his disciples to pray for the multiplication of leaders, He lived out the answer to those prayers.

Moses was one of the greatest leaders who ever lived.  In Exodus 18, his father-in-law provided some wise leadership and management insight:

The next day Moses took his seat to serve as judge for the people, and they stood around him from morning till evening.  When his father-in-law saw all that Moses was doing for the people, he said, "What is this you are doing for the people?  Why do you alone sit as judge, while all these people stand around you from morning till evening?" Moses answered him, "Because the people come to me to seek God's will.  Whenever they have a dispute, it is brought to me, and I decide between the parties and inform them of God's decrees and laws."  Moses' father-in-law replied, "What you are doing is not good.  You and these people who come to you will only wear yourselves out.  The work is too heavy for you; you cannot handle it alone.  Listen now to me and I will give you some advice, and may God be with you.  You must be the people's representative before God and bring their disputes to him.  Teach them the decrees and laws, and show them the way to live and the duties they are to perform.  But select capable men from all the people — men who fear God, trustworthy men who hate dishonest gain — and appoint them as officials over thousands, hundreds, fifties and tens.  Have them serve as judges for the people at all times, but have them bring every difficult case to you; the simple cases they can decide themselves.  That will make your load lighter, because they will share it with you.  If you do this and God so commands, you will be able to stand the strain, and all these people will go home satisfied." Moses listened to his father-in-law and did everything he said.  He chose capable men from all Israel and made them leaders of the people, officials over thousands, hundreds, fifties and tens.  They served as judges for the people at all times.  The difficult cases they brought to Moses, but the simple ones they decided themselves.  Then Moses sent his father-in-law on his way, and Jethro returned to his own country (Exod 18:13-27). 

In Numbers 11 (perhaps a year later) Moses is still talking like he is carrying the leadership load on his own.  God responds by pouring out His Holy Spirit upon seventy elders.  Moses was raised in the palace of Pharaoh, the king of Egypt.  Perhaps his upbringing had something to do with his resistance to team leadership.  The Pharaoh was the supreme dictator of his domain.  He consulted with others around him, but his role was to be strong and decisive.  Moses’ prophetic style of leadership was very effective in leading the Israelites out of Egypt, but eventually he and the nation had to shift gears to more of a team approach.  The load became unbearable for Moses, and, fortunately, he was desperate and humble enough to change.


There are two distinct standards when someone is considered for a task:  people's standards or God's standards.  In the early days, the nation of Israel was not governed by a king.  It was neither a monarchy nor a democracy, but a theocracy - where God was the ruler of His people.  His directives were passed on to the Jewish nation through the chief prophet Samuel.  The Israelites looked at the nations around them, however, and became enamoured with the "ways of the world".  They wanted their own king - a ruler who was impressive by the people's standards.  A prophet did not demonstrate the glitz, glamour, and grandeur that a king could.  Having talked it over, the people came to the prophet Samuel and asked him to establish a king over the nation.  They wanted to be like the other countries.


Samuel wrestled with the people's request.  At first, he took it personally, concluding that the people did not think he was good enough for them.  But in 1 Samuel 10, God was clear on whom the people were rejecting:


Samuel summoned the people of Israel to the LORD at Mizpah and said to them, "This is what the LORD, the God of Israel, says:  'I brought Israel up out of Egypt, and I delivered you from the power of Egypt and all the kingdoms that oppressed you.'  But you have now rejected your God, who saves you out of all your calamities and distresses.  And you have said, 'No, set a king over us.'  So now present yourselves before the LORD by your tribes and clans."  When Samuel brought all the tribes of Israel near, the tribe of Benjamin was chosen.  Then he brought forward the tribe of Benjamin, clan by clan, and Matri's clan was chosen.  Finally Saul son of Kish was chosen.  But when they looked for him, he was not to be found.  So they inquired further of the LORD, "Has the man come here yet?"  And the LORD said, "Yes, he has hidden himself among the baggage."  They ran and brought him out, and as he stood among the people he was a head taller than any of the others. [emphasis mine] Samuel said to all the people, "Do you see the man the LORD has chosen?  There is no one like him among all the people."  Then the people shouted, "Long live the king" (1 Sam 10:17-24)!


The people were whining to God and His prophet Samuel about a king, and the Lord reluctantly decided to give them what they wanted.  It was the people's standards - not God's standards - that motivated the request in the first place.  God, therefore, granted them their request on their level.  He sought out a man who was impressive by the people's standards.  Saul stood head and shoulders above the rest of the people and they were pleased.  The nation was impressed.  Saul had all the appearances of the man of the hour.  He had the obvious physical characteristics that were "essential" for success!


You would think that the prophet Samuel would have learned, but, when he looked over the sons of Jesse in 1 Samuel 16, he saw the oldest son Eliab and thought to himself, “Surely this tall, good looking young fellow is God’s choice for the next king.”  God quickly corrected Samuel and reminded him not to look at his outward appearance because the Lord looks at the heart (1 Sam 16:7).  Eliab’s heart was revealed later as he rushed up to his youngest brother, David, in anger when he asked questions about Goliath.  Eliab despised David’s size and appearance and with a sneer snapped, “Why are you here and where did you leave those few sheep that you should be tending” (1 Sam 17:28)?


However, the Bible is clear that the world's most valued assets can be tremendous handicaps in the kingdom of God.  Wealth, intelligence, abilities, and appearance can, if allowed to, actually prevent someone from becoming the person God uses.


Because Saul was appointed in response to the appeal and standards of the people, he was compelled to please these same people.  He had been awaiting the prophet Samuel to offer the sacrifices and prayer before they did battle with the Philistines.  Samuel was late in coming, and Saul panicked, driving him to disobey God by offering the sacrifices himself - a privilege reserved for the priest.  We read of the consequences in 1 Samuel 13:


"You [King Saul] acted foolishly," Samuel said.  "You have not kept the command the LORD your God gave you; if you had, he would have established your kingdom over Israel for all time. But now your kingdom will not endure; the LORD has sought out a man after his own heart and appointed him leader of his people, [emphasis mine] because you have not kept the Lord's command" (1 Sam 13:13-14).


The Lord turned from King Saul to find another leader for His people - one whose heart was fully devoted to Him.  God determined that the next king would be chosen according to His standards rather than the people's standards.


Saul's successor, David, was chosen by God to be king not by human standards, but by the condition of his heart.  What was the condition of David's heart that set him head and shoulders above the crowd in the spiritual realm?  David demonstrated that he had a heart after God through his expressions of worship to God, his obedience to the Lord even under pressure, his sincerity and openness by revealing his feelings and attitudes, his compassion and kindness toward those less fortunate than himself, his respect for authority, his humility in receiving criticism, and his repentance when confronted with his sin. 


Time reveals that God's criteria will take a person farther than people's criteria.  Although it is preferable to have both character and talent in a leader, character ultimately will surpass talent when pressures come.  Any leadership team will go farther with David than with Saul or with Joseph than with Samson.


The Apostle Paul provides these guidelines to his young protégé in 2 Timothy 2:2, “And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.”  It could be said that Paul looked for “FAT” leaders (F – Faithful, A – Available, T – Teachable).

Certainly there have to be giftedness and passion for ministry, but if the character qualities previously mentioned do not accompany them, such a “player” should not be “drafted” for our leadership team.  When in their prime under the leadership of Coach Tom Landry, the Dallas Cowboys did not draft according to position.  Instead of looking for a receiver or a linebacker, they would look for great athletes with strong character.

The Qualities to Develop in Leaders

In 1 Timothy 3:1-13 the Apostle Paul describes the qualities necessary for leadership:

Here is a trustworthy saying:  If anyone sets his heart on being an overseer, he desires a noble task.  Now the overseer must be above reproach, the husband of but one wife, temperate, self-controlled, respectable, hospitable, able to teach, not given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money.  He must manage his own family well and see that his children obey him with proper respect.  (If anyone does not know how to manage his own family, how can he take care of God's church?)  He must not be a recent convert, or he may become conceited and fall under the same judgment as the devil.  He must also have a good reputation with outsiders, so that he will not fall into disgrace and into the devil's trap.  Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine, and not pursuing dishonest gain.  They must keep hold of the deep truths of the faith with a clear conscience.  They must first be tested; and then if there is nothing against them, let them serve as deacons.  In the same way, their wives are to be women worthy of respect, not malicious talkers but temperate and trustworthy in everything.  A deacon must be the husband of but one wife and must manage his children and his household well (1 Tim 3:1-13). 


Typically we use this passage to determine the criteria by which we choose church board members and ordain pastors into the ministry.  This is a legitimate application, but the benchmark that Paul establishes for choosing new leadership serves also as a plumb line against which we can measure all our leadership development.  In our unbiblical segregation of “clergy” and “laity” in the modern church, we have applied separate standards of character formation to the two groups.  We have settled for people warming our pews that conform to the minimal outward behaviours of church attendance and tithing while we have elevated to the ranks of the spiritually elite these “professionals” that we call pastors and missionaries.  We need to adjust our goals and expectations higher for developing all of God’s people.  In the climate of personal growth and maturity, individuals will emerge that demonstrate the call of God to leadership.  The characteristics that Paul describes in 1 Timothy 3:1-13 deserve some discussion.


The desire to become a leader can stem from selfish ambition or from a wholesome call to serve God and His people.  Realistically, and unfortunately, due to our fallen human condition, it is more often a combination of the two.  As shepherds called to guard the flock, we must pray for and exercise discernment so we would recognize when selfish ambition dominates the hearts of prospective and current leaders.  Nevertheless, Paul says that if anyone sets his heart on being an overseer, he desires a noble task.  He does not discourage prospective leaders with pure hearts virtuously reaching and stretching for greater influence and responsibility in the kingdom of God.  These individuals are the ones we must focus on developing for they set the pace for the health and growth of the church.


Christ-like leaders emulate their Master’s dedication to the Father’s will through their single-minded obedience and resistance to other distractions.  This means that even good and lawful activities become subservient to divine priorities.  This is what Paul has in mind when he explains in 1 Corinthians 6:12:  "’Everything is permissible for me’ - but not everything is beneficial.  ‘Everything is permissible for me’ - but I will not be mastered by anything.”  He elaborates on this in 1 Corinthians 10:23-24:  "Everything is permissible" - but not everything is beneficial.  "Everything is permissible" - but not everything is constructive.  Nobody should seek his own good, but the good of others”.

Leaders who walk in the holiness and authority that come with determined focus on their Master will have significantly greater influence than those who subject themselves to the pressures of fickle people and pursuits.  A by-product of this focused lifestyle will be moral and ethical blamelessness, even amongst dissidents who are actively looking for flaws.

Just as faith is worked out in the personal and family life of the believer, so is leadership.  There is no room for hypocrisy in the hearts and lives of godly leaders.  Obviously, people of such influence are not perfect, but they do have biblical standards that govern their thoughts, words and actions.  They are sensitive to the voice of the Holy Spirit when He speaks directly through God’s Word, prayer, dreams, visions, pictures, and impressions or indirectly through other people and circumstances.  Spousal and familial relationships are to be the first beneficiaries of such a connectedness with the Lord.

General Objectives for Leadership Multiplication

The value of multiplying leaders must be shown.  It takes effort to build a team, and people naturally resist tasks that require more effort unless they see and embrace the value in them.  In the short-term it seems easier and more productive to work alone; in the long-term it is easier and more productive to work in a team.  Andrew Carnegie was an American industrialist and philanthropist who lived from 1835 to 1919.  These words are inscribed on Andrew Carnegie's gravestone:  “Here lies a man who knew how to enlist into his service people better than himself.”
  He revealed the value he placed on multiplying leaders when he observed, “It marks a big step in your development when you come to realize that other people can help you do a better job than you could do alone.”


We are stronger together!  We are not only able to accomplish more because of the physical synergy that occurs when two or more cooperate on a task, but we are able to accomplish more because of the psychological and spiritual synergy that occurs.


Canada Geese are fascinating creatures that provide an example of this power.  Much can learned from observing how they travel when they fly south for the winter.  It has been learned that, as each bird flaps its wings, it creates uplift for the bird immediately following.  By flying in a “V” formation, the whole flock adds at least 71% greater flying range than if each bird flew on its own.
  Likewise, people who share a common direction and sense of community can get where they are going more quickly and easily because they are travelling on the thrust of one another.


Whenever a goose falls out of formation, it suddenly feels the drag and resistance of trying to do it alone and quickly gets into formation to take advantage of the lifting power of the bird immediately in front.  If we have as much sense as a goose, we will stay in formation with those who are headed the same way we are going.  When the lead goose gets tired, he rotates back in the line and another goose flies point.  It pays to take turns doing hard jobs, with people or with geese flying south.  The geese honk from behind to encourage those up front to keep up their speed.  Similarly, leaders would progress with greater energy and motivation when colleagues and followers alike provide encouragement for one another.


Finally, when a goose gets sick or is wounded by gunshots and falls out, two geese fall out of formation and follow him down to help and protect him.  They stay with him until he is either able to fly or until he is dead, then they launch out on their own or with another formation to catch up with the group.  If we have the sense of a goose, we will stand by each other like this.  Through phone calls, e-mails, gifts, letters, and personal visits, discouraged and harshly criticized leaders can be healed and re-energized.


Leadership and ministry were never intended to be undertaken alone and without the support of other team members.  With such support and cooperation, not only will more be accomplished, but fewer leaders will fall as casualties, and the journey will be so much more enjoyable.

There must be a willingness to pay the price for multiplying leaders.  When there are other leaders on the team, they not only share the burden and the blame when there are challenges and mistakes, they also share the credit and the affirmation when there are victories to celebrate.  Saul and Jonathan are a study in contrasts in how the king and the prince viewed David’s military prowess.  While Jonathan entered into a covenantal friendship with David, Saul became threatened by him in 1 Samuel 18:

Whatever Saul sent him to do, David did it so successfully that Saul gave him a high rank in the army.  This pleased all the people, and Saul's officers as well. When the men were returning home after David had killed the Philistine, the women came out from all the towns of Israel to meet King Saul with singing and dancing, with joyful songs and with tambourines and lutes.  As they danced, they sang:  "Saul has slain his thousands, and David his tens of thousands."  Saul was very angry; this refrain galled him.  "They have credited David with tens of thousands," he thought, "but me with only thousands.  What more can he get but the kingdom?" And from that time on Saul kept a jealous eye on David (1 Sam 18:5-9). 

Multiplying leaders and building teams will test our personal security and humility.  Jonathan is truly one of the unsung heroes of the Bible as he willingly stepped back and applauded his friend David when he received public recognition.  Leaders today can emulate Jonathan by stepping out of the limelight then recognizing and affirming others whom God is calling to the forefront.


With a long-range view of introducing others to Jesus Christ and seeing them become obedient followers of Him, the effective disciple-maker recognizes that such ever-expanding webs of relationships begin lovingly and intentionally.  Most leaders by nature do not want to offend people and would rather please people.  However, leaders need to realize they only have so much time and energy and that they must prioritize their relationship time.  Jesus did this with the twelve apostles and with three apostles particularly:  Peter, James, and John.  There will be people who feel overlooked and ignored when these choices are made.  However, it is important to beware of cliquishness and exclusivity.  Jesus had other friends (e.g. Mary, Martha, and Lazarus), and He mingled with the crowds and with "the undesirables" such as Mary Magdalene and Zaccheus.
Multiplication is more the point than duplication.  This begins with acknowledging the creativity of God and the diversity of His creation simply as an expression of who He is.  Such an acknowledgement calls for a response of praise and worship amongst His people.  If believers fail to do this, Jesus’ words in Luke 19:40 will be fulfilled:  "’I tell you,’ he replied, ‘if they keep quiet, the stones will cry out.’"  Such amazing creativity and diversity is reflected in each person that the Lord has uniquely formed in His image with a variety of personalities, experiences, and preferences.  Such diversity in humanity requires the multiplication of relational leaders who will reach out with diverse personalities and in creative ways.  It will require new leaders who are very different from how our present leaders look and sound.  With this in mind, it is important to distinguish the non-negotiable issues of faith and values from adaptable methodologies.

An important belief is that friendship comes before function.  Life and ministry in the church and from the church flow best in the context of healthy Christ-like relationships.  The leadership team of New Beginnings Church will not emerge quickly, as a strong foundation of trust and mutual respect takes time to build.  As new people come into the church, some will question why it takes so long to involve them in ministry.  It will need to be communicated that the value of people is found not in what they do but in who they are.  Once this is understood and embraced the church can proceed with equipping and releasing these individuals.

Starting with a leader whose heart is pure and unfettered by delusions of grandeur, others will gradually accept the invitation to walk alongside him in mentoring relationships and ministry teams that demonstrate unity, yet preserve the wonder of diversity in personalities and giftedness.  As these protegés mature in Christ-likeness they will likewise invite others to walk with them.  The process is intentional, yet appears to be spontaneous, and the results will come as God gives the increase.  Only the Lord knows how many people such exponential multiplication will come to enfold, but there will always be room for more.

Where Leaders Are To Wield Influence


The importance of community in the Bible and in our daily lives has been overlooked.  Leaders are to wield influence in the faith community, but Christianity in the western world has too often been relegated to the individual experience at the expense of the group experience.  Donald Miller observes:

Before I lived in community, I thought faith, mine being Christian faith, was something a person did alone, like monks in caves.  I thought the backbone of faith was time alone with God, time reading ancient texts and meditating on poetry or the precepts of natural law and, perhaps, when a person gets good and godly, levitating potted plants or pitchers of water.

It seems that way in books.  I had read a Christian book about the betterment of self, the actualization of the individual in the personal journey toward God.  The book was all about focus and drive and perspective.  It was all stuff you did in a quiet room.  None of it had anything to do with community.

If other people were a part of the Christian journey, they had small roles; they were accountability partners or counselors or husbands or wives.  I hadn’t seen a single book (outside the majority of books in the New Testament) that addressed a group of people or a community with advice about faith.

When I walked into the Christian section of a bookstore, the message was clear:  Faith is something you do alone.

The Bible describes many instances in which men and women encountered God in solitude.  Jacob, Moses, and Jesus are just three of a large number that had such experiences while they were alone in the wilderness.  Perhaps the current cultural tendency toward individualism has prompted believers to focus on the personal aspect of faith at the expense of the corporate dimension of faith.  While there is much benefit found in personal reflection, it would be ludicrous to conclude that faith and leadership are complete without community and relational connections.  Jesus’ call to love one another and Paul’s analogy of the church being the body of Christ cannot possibly be obeyed outside the context of community.  To name just a few examples, Christians can pray for one another, help one another move, and share financial resources in the midst of life’s pressures and challenges.


There is somehow a preconceived idea that God imparted wisdom to King Solomon in isolation from the counsel that others could provide.  If this were the case, there would be no reason for him to comment as he did in Proverbs 27:17:  “As iron sharpens iron, so one man sharpens another.” Obviously, Solomon recognized the importance of community and team in his life and work.


Jesus taught that prayer is to be engaged in privately and corporately.  In Matthew 6:9, Jesus taught His disciples to start prayer with, “Our Father …”  Curiously, He did not say to start with, “My Father …”  In other words, a relationship with the Heavenly Father is to be expressed with an awareness of how Christian brothers and sisters are organically joined through a connection with the same Supreme Being.


The implication of these truths is that spiritual leadership begins in the household of faith.  However, spiritual leadership does not end there.  When someone says the word “church”, we typically think of a building or a service.  Such a concept is not rooted in the Bible, but in our tradition and culture.  The term “church” is a translation of the Greek word “ekklesia”, which means “a collection of called out ones”.  One Bible dictionary defines “church” as “A local assembly of believers as well as the redeemed of all the ages who follow Jesus Christ as Savior and Lord.”
  Such references include the concept of the church gathered and the church scattered.  You might say that the church is to be coming and going.


The first church ever is described in Acts 2:

They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread and to prayer. Everyone was filled with awe, and many wonders and miraculous signs were done by the apostles. All the believers were together and had everything in common. Selling their possessions and goods, they gave to anyone as he had need. Every day they continued to meet together in the temple courts.  They broke bread in their homes and ate together with glad and sincere hearts, praising God and enjoying the favor of all the people.  And the Lord added to their number daily those who were being saved (Acts 2:42-47).

God is adding people to the church!  Three thousand people were added to the Jerusalem church in Acts 2, and more were being added all the time.  Peter did not stand up and shout, “Okay, that’s enough!  We have enough people in our church now.  We prefer to have a small church, so starting now there will no more people allowed into our fellowship.”  The church gathered should always have room for one more.


Throughout the history of God’s people leaders played important roles in maintaining a sense of purpose and unity.  Moses and the leaders of the twelve tribes of Israel in the Old Testament then Jesus and the twelve disciples in the New Testament are two prominent examples of team leadership.  Whether it is leading several million people from Egypt into the Promised Land or enfolding three thousand into the church, a leadership team helps to provide the glue that bonds networks or clusters of people together.  Families, clans, and house churches are alluded to throughout the Scriptures, and all of them are identified with prominent leaders.


Much like a bird with two wings, a healthy church has two elements to make it fly:  the celebration and the cell.
  When it comes to the celebration, big and exciting events are pictured.  Large churches with large crowds can enjoy a celebration that is unmatched anywhere on earth!  Believers want weekly worship services to be exciting times where there is electricity in the air and the reminder that we are not alone in following Jesus Christ, but part of a worldwide movement that consists of billions!


As the church grows numerically, it must have a structure that preserves the intimacy and closeness of a small church.  Without small groups, people can easily get lost in the crowd.  Acts 2:42-27 outlines the priorities to which the early church in Jerusalem committed themselves.  Some of these priorities could better be accomplished in the temple courts while others were better fulfilled in homes.


When believers gather for their weekly worship service and their cell groups, they will be the church gathered.  When they go their separate ways to their homes, neighbourhoods, schools, and workplaces, they are the church scattered.  As the church scattered Jesus calls His people to influence the nations:

You are the salt of the earth.  But if the salt loses its saltiness, how can it be made salty again?  It is no longer good for anything, except to be thrown out and trampled by men.  You are the light of the world.  A city on a hill cannot be hidden. Neither do people light a lamp and put it under a bowl.  Instead they put it on its stand, and it gives light to everyone in the house.  In the same way, let your light shine before men, that they may see your good deeds and praise your Father in heaven (Matt 5:13-16). 


The Bible is clear:  “Faith without works is dead” (James 2:26).  As people draw close to the Lord and His creative energy bubbles up from within them, it becomes natural and spontaneous to express this creative energy.  Heaven is not eternity spent swinging in hammocks and plucking on harps.  On the contrary, heaven is a very active place!

Work is intended by the Lord to be another outlet for our worship:
The word for "work" in Hebrew is avodah.  The word for "worship" in Hebrew is avodah.  Most of us feel a distance between those two realms.  Work is one thing; spirituality is another.  We lead fragmented lives.  There is the Monday to Friday piece.  And then - depending on which Western tradition in which you locate yourself - there is the Friday/Saturday/Sunday piece.  We keep two file folders for our reality.  We do our best to keep religion insulated from the rest of our life and the rest of the week.  But as a black Baptist preacher once said:  "A religion that ain't good on Monday ain't no good on Sunday."  Or Saturday.

King David was most vulnerable when he was at the height of his power and became lazy and undisciplined.  During the spring when kings traditionally went to war, David lounged around in his palace.  From his rooftop, he spied Bathsheba bathing, and he fell into a moral tailspin from there.


Paul wanted the church in Thessalonica to stay away from those who were idle because the lifestyle could spread to others (2 Thess 3:6).  Obviously some people ignored his instructions and continued to live lazy, undisciplined lives.  Paul compared these people with soldiers that refused to keep rank.  Now he was asking the rest of the church to take note of those who walked in a disorderly manner.  He asked Christians to treat laziness as any other sin for which people refuse to repent.  Followers of Christ were called upon to disassociate with them so they would hopefully see the error of their ways.  Often the church has enabled people to walk in ever-deepening ruts of laziness to the destruction of themselves and others.

Brother Lawrence (c. 1605-1691) lived out such seamlessness between his faith and his work:

The time of business does not with me differ from the time of prayer; and in the noise and clatter of my kitchen, while several persons are at the same time calling for different things, I possess God in as great tranquility as if I were upon my knees at the blessed sacrament.

Laziness nips at the heels of all of us and it is contagious.  Procrastination, a by-product of laziness, is a gift common amongst men, women, boys, and girls.  Jerome K. Jerome (1859-1927) spoke very honestly when he admitted, “I like work; it fascinates me.  I can sit and look at it for hours.”

God sorts out neediness caused by circumstances beyond a person’s control and poverty that results from laziness in Proverbs 10:3-5:

The LORD does not let the righteous go hungry but he thwarts the craving of the wicked.  Lazy hands make a man poor, but diligent hands bring wealth.  He who gathers crops in summer is a wise son, but he who sleeps during harvest is a disgraceful son (Prov 10:3-5).

God has no pity for the lazy.  In fact, He is perfectly content to let the sluggard suffer the consequences of his choices.

Paul wrote to address an issue within the church at Thessalonica:

Make it your ambition to lead a quiet life, to mind your own business and to work with your hands, just as we told you, so that your daily life may win the respect of outsiders and so that you will not be dependent on anybody. (1 Thess 4:11-12)

Apparently some believers were both meddlesome and lazy.  Hope of the imminent Second Coming of Christ became an excuse for idleness.  Greeks shunned manual labour, and Paul had taught the Thessalonians by word (probably reminding them that Jesus was a carpenter) and by example (Paul was a tent-maker) that the Christian doctrine of creation implies the Christian doctrine of vocation:  God made everything good; therefore, man can perform the most menial tasks knowing that he is in touch with the Creator's handiwork; further, he can do them to God's glory.


The leaders that God calls will fulfill His will when they exercise leadership in their private lives, in their homes, in their churches and in their circles of family, friends, neighbours, co-workers, classmates, and acquaintances.  D.L. Moody was challenged by these words of Henry Varley in 1867:  “The world has yet to see what God will do with, and for, and through, and in, and by, the man who is fully consecrated to Him”.
  The leaders that God uses are ordinary people filled with extraordinary commitment and vision.  They have clay feet, and they face the same temptations and weaknesses that nip at the heels of others.  Having their eyes focused on the heavenly vision and their feet planted firmly on the ground, they experience the transforming power of God in their own lives; then, out of the overflow of this ongoing miracle, they pour into those around them.

PART THREE

STRATEGY



CHAPTER FIVE

OUR PLAN TO ENFOLD LEADERS INTO NEW BEGINNINGS CHURCH


The church is called to emulate Jesus Christ by leading those who do not yet know Him from a natural human tendency to live as consumers to becoming so enthusiastic about Him that they become contributors in His kingdom.  Such a task requires the working of the Holy Spirit, spiritual discernment, and willing recruits.

Ways We Will Expand Our Webs of Relationships

The task of equipping leaders begins with the church’s ability to initiate relationships with residents of Coventry Hills and the city of Calgary (See Appendix G:  Steps with Timeline).  From these relationships, new prospective leaders will become apparent.

The “Northern Edge News” newsletter
 provides a window of understanding for the leadership team of New Beginnings Church.  This Northern Hills Community Association (NHCA) Community Newsletter is published monthly.  Circulation is 11,500 to over 30,000 residents in the communities of Country Hills, Coventry Hills, Harvest Hills, Panorama Hills, and Country Hills Village.  This publication is a valuable source of information for what is happening in these communities and for what issues are of concern to the residents.  With the approval of the editors, this newsletter will also provide a paid or free forum for articles and advertisements that address life topics (e.g. time management, marriage enrichment and effective parenting) written by members of the church leadership team.

Community events will be planned based upon the felt needs seen amongst the people and as expressions of the giftedness and interests of the church’s ministry team.  With a large number of young families in Coventry Hills, programs for children and youth are important to residents.  With house prices soaring in Calgary, management of time and money are also felt needs for people who are living close to the limit of what their monthly salary can bear.  In light of these perceived felt needs, the church is considering children’s programs and seminars on parenting and time and money management.  With young families and able musicians forming the core of the church, programs such as a children’s choir and summer day camps will be part of the church’s outreach strategies.  Personnel for such ministries will come from the church leadership team and a growing number of qualified individuals that call New Beginnings their church home.

This last winter, New Beginnings Church sponsored an indoor slo-pitch softball team
.  Even though the team finished last in the standings, players certainly enjoyed themselves, and the “New Beginnings” name got out to many people who would not otherwise have any contact with a church.  The value of such relationship-building and advertising means that the church will continue to sponsor sports teams and to encourage church members to be a part of them.

New Beginnings Church has had a website designed and it can be found at www.nbccalgary.com.  Visitors to the site have provided excellent feedback on the quality of the site, and some inquiries of the church have resulted.  At this point the lead elder maintains the website, but, eventually, a webmaster will be recruited from within the congregation to maintain the site weekly and to develop it further.

The principal of Coventry Hills School welcomes New Beginnings Church to rent their facilities for weekly worship services.  An application has been submitted to the City of Calgary Recreation Department requesting the facility on Sundays from 9:30 a.m. to 12:30 p.m. beginning on December 3, 2006.  This strategic location would certainly raise the church’s profile in the community beyond meeting in a home.  Signs would be set out around the area the day prior to Sunday morning services inviting people to attend and to raise their awareness of New Beginnings Church.  If the City of Calgary grants the permit for the school rental, invitations will be distributed personally and by mail for New Beginnings Church’s first public service on December 24, 2006.

In a city with many attractions and with many fine churches, a church plant cannot even begin to compete for people’s attention through attractive buildings and programs.  There is no more effective way to add to the church than through relationships with friends and family that are built upon trust and openness.  Through community involvement and hospitality, stronger bonds will be developed with neighbours, co-workers, school classmates, friends, and family.  Beginning with the church leadership team, members of New Beginnings Church will be encouraged to serve as sports team coaches, sports referees, and literacy tutors,  to name just a few.  Inviting new friends and acquaintances to a restaurant or to one’s home will help to water the seeds of relationships that sprout as a result of the church members’ community involvement.  Such hospitality will be practiced by individuals, families, and church members banding together to host social gatherings with the purpose of developing rapport and credibility.  Nelson Searcy asserts that, before others can be effectively invited, they must be invested in and have their hearts engaged.
  It takes time to truly get to know people and to understand their interests and desires.  In the context of such gatherings, printed and verbal invitations will be distributed personally by church ministry team members and via Canada Post mailings for weekly worship services, Sunday School series, small groups, and seminars.

Helping Others Articulate Their Personal Mission Statements

In a culture filled with so many distractions, leaders and apprentices must have clarity on the unique purpose that God has for them.  A personal mission statement can serve as a steadfast anchor, even when a person is faced with choices over priorities between what is good, better, or best.  The apprentice and the mentor can then determine together the direction the custom-fitted process of equipping should take for the apprentice.

There is clearly a clash of agendas occurring in churches all across North America and Rick Warren identifies it this way:

If you ask typical church members why their church exists, you’ll get a wide variety of answers.  Most churches do not have a clear consensus on this issue.  Win Arn, a consultant to churches, once told me about a survey he took.  He surveyed members of nearly a thousand churches asking the question, “Why does the church exist?”  The results?  Of the church members surveyed, 89 percent said, “The church’s purpose is to take care of my family’s and my needs.”  For many, the role of the pastor is simply to keep the sheep who are already in the “pen” happy and not lose too many of them.  Only 11 percent said, “The purpose of the church is to win the world for Jesus Christ.”

Then, the pastors of the same churches were asked why the church exists.  Amazingly, the results were exactly opposite.  Of the pastors surveyed, 90 percent said the purpose of the church was to win the world and 10 percent said it was to care for the needs of the members.  Is it any wonder why we have conflict, confusion, and stagnation in many churches today?  If the pastor and congregation can’t even agree on why the church exists, conflict and disagreement on everything else is inevitable.


Sermons, seminars, small groups, Sunday School classes, articles in the Northern Edge News and printed invitations distributed by mail and door-to-door by church members should regularly challenge listeners and readers to wrestle with the ultimate question of “Why am I here?”  A mission challenges one to participate in something greater than oneself.


A personal mission's clarity in one’s mind and in one’s communication hinges upon writing it down.  The Old Testament prophet Habakkuk was complaining to God about the injustice in the world as the Babylonians were getting away with murder and the Lord was not wiping them out.  The Old Testament prophet wrote:


I will stand at my watch and station myself on the ramparts; I will look to see what he [God] will say to me, and what answer I am to give to this complaint.  Then the LORD replied:  "Write down the revelation and make it plain on tablets so that a herald may run with it.  For the revelation awaits an appointed time; it speaks of the end and will not prove false.  Though it linger, wait for it; it will certainly come and will not delay (Hab 2:1-3).

Members of the church leadership team will be asked regularly by the lead elder and by one another What is your personal mission statement?  How do your current priorities reflect your pursuit to fulfill your personal mission?


Small groups provide the best environment for individuals to articulate their personal mission statements.  Each small group leader shoulders the responsibility of ensuring that their group members are clear on what God is calling them to do with their lives and ministries and they will be reminded regularly by the church leadership team to be diligent in cultivating this awareness.  This will require the small group leaders to periodically present and review the challenges and steps for writing a personal mission statement – particularly with apprentice small group leaders.


Whether it is accomplished in leadership meetings, small group gatherings or one-on-one, all mentoring leaders within New Beginnings Church will walk with current apprentices and prospective leaders through these steps in writing their own personal mission statement:

 1.
Pray and fast.  As Christians we know that God has a purpose for us.  Ask God to reveal your mission to you and still yourself well enough to hear Him.  Trust that God desires to do this for you (James 1:5).  The Scriptures tell us that we have a God of clarity, not confusion.  Our prayers reap for us untold benefits.

 2. 
Study the Scriptures.  Our personal mission should be in harmony with the Word of God.  Scripture is the best place to gain insight into a personal mission statement.  I recommend starting with Paul's epistles.  The Book of Nehemiah has much to say about one Godly person's mission in life.

 3.
Reflect on your history with an eye on the future.  What were your priorities in the past?  (These may change once you have defined your mission.)  Where do you want to be in the future?  Summarize your thoughts with short statements.  How do you see yourself?  Organized?  Practical?  Spontaneous?  Creative?  Jot down words that describe your personality.

 4.
Brainstorm words or ideas that come to mind.  Let the ideas flow.  This is a time to be creative, not critical.  Check for common ideas or words, and choose the best word that describes the idea.  Prioritize, categorize, and eliminate words or phrases.  Put the remaining words in order of importance.

5. 
Begin writing.  Complete this sentence:  My mission is to _________________.  Be prepared to revise and revise again!  Your final mission statement should be brief enough to memorize.

6.
Test it.  Who would purchase a car without first trying it out?  Test your mission statement to determine if it fits you.  Ask yourself:  Is it consistent with Scripture?  Does it glorify God?  Does it fit my talents and abilities?  Does it fit the needs of others who depend on me?  Does my environment provide a place for me to fulfill this mission?  Do I have peace of mind about it?

 7.  
Believe in your mission and live it.  Ask for faith like Abraham's to believe in what you do not see, and then proceed to fulfill your mission by making life decisions based on that goal.


There are three words to remember in writing one’s personal mission statement:  patience, participation, and precision.  One may want to write a mission statement over a long period of time, patiently waiting upon the Lord for insight.  However, this should be no excuse for delay.  If one is diligent, God will be faithful to reveal the mission.


When considering one’s own personal mission statement, it would be helpful to bounce ideas off close friends (participation).  This is not to say that one should allow oneself to be shaped into someone else's mould, but one should allow others to point out blind spots.  An honest, active, supportive, and encouraging small group provides excellent opportunities for such feedback and affirmation.


Third is precision.  Although many wonderful personal mission statements are lengthy, the best ones are precise.  If one is to be able to remember the mission statement easily, it should be stated in fewer than twenty‑five words.  A pastor in India has his five‑word mission statement printed on his stationery:  "Making Him known in India."  The founder of one Christian organization has a six‑word mission statement:  "Motivate others to further God's kingdom."


“Success is finding out what God wants you to do - and doing it.”
  Discovering one’s personal mission starts by listening to the Holy Spirit, and it is fulfilled by living obediently to what He says.  Such simplicity and clarity bring great freedom.  Beginning with the lead elder, each leader in New Beginnings Church must be ready to answer at a moment’s notice, “What is your personal mission statement?”  As a new leader is brought onto the team of elders, deacons, or small group leaders, he or she will be walked through the steps of articulating his or her own statement.


Being patient, getting participation, and being precise are helpful in writing a personal mission statement.  When an apprentice leader combines his or her personal mission statement with a "Called to Serve" profile (see Appendix E), the clarity of purpose and confirmation of giftedness can provide great encouragement and confidence.  Most important of all is to ask for God's direction and empowerment in this important work.  Believers are God's incredible investment in the future.  He wants their mission to be brought to completion.  Then they, too, can hear these words of Jesus:  “Well done, good and faithful servant!  You have been faithful with a few things; I will put you in charge of many things.  Come and share your master's happiness” (Matt 25:21).


How sad it is that most people in Calgary and Coventry Hills do not have an intentional world view or a philosophy of life that influences their decisions and life-styles.  Even fewer have worked through the process of gaining God's special gift of insight for their lives.  New Beginnings Church has a unique opportunity to introduce people to the Lord and to help them understand His eternal purpose for their lives.  Once prospective leaders are growing in their relationship with Christ and in their understanding of His purpose for them, they can be equipped and prepared for the fulfillment of this purpose.

How We Will Spot Prospective Leaders


With the limitations of time and energy that church leaders face, they must be wise and discerning when choosing the ones in whom they should invest.  It is important that mentors can answer the question: Whom is the Lord leading me to equip?


This commentary on Jesus on the night He was arrested is noteworthy:  “This happened so that the words he had spoken would be fulfilled:  ‘I have not lost one of those you gave me’" (John 18:9).  Initially, a reader would question, How could this be?  There were many people who walked away from Jesus and even betrayed Him!  The rich young ruler who approached Jesus in Matthew 19:16-23 had all the marks of devotion to God.  However, Jesus revealed a double-mindedness inside him with a challenge to sell all his possessions and to follow Him.  This young man chose not to focus solely on following Christ, and he went away sad.  Jesus did not go chasing after him so that His record of keeping all His followers would remain unblemished.  Instead, He concluded that it is humanly impossible for a rich man to enter the kingdom of God.  It had to be truly a work of the Holy Spirit.  Recognizing this fact, Jesus went on to search out those and to “strengthen those whose hearts are fully committed to him” (2 Chron 16:9).  Apparently the Lord did not worry about those who met Him or even walked with Him for awhile and then chose to go down a different path.


There will arise obvious leaders, whose influence represents and shapes the attitudes of those around them.  In other words, where there are followers you will find a leader.  With observation over time and discernment of character qualities, the current leadership team will recognize and call out such leaders with the input of the apostolic team.  There will, however, be another group of prospective leaders that will be less obvious.  In the daily and weekly life of the church, prospective leaders who are faithful, available, and teachable will come to the attention of existing leaders who have ears and eyes attuned to the voice of the Holy Spirit and to what He is doing.

Little tests and observations along the way will reveal much about a prospective leader’s capacity.  Whether it be management of personal finances or faithfulness in serving on the Sunday morning set-up crew, Jesus’ teaching in Luke 16:10 applies to identifying a leadership candidate:  “Whoever can be trusted with very little can also be trusted with much, and whoever is dishonest with very little will also be dishonest with much.”  Those individuals who demonstrate that they take even small challenges from church leaders seriously will prove themselves to be good investments of time and energy and will position themselves to move on to the next step in their development.

God is a master of testing hearts, and He demonstrated such skill when He led the Israelites out of Egypt and through the wilderness for a time of testing and training.  Unfortunately, an entire generation failed the test and spent forty years wandering on a journey that should have taken much less time.  The Lord still awaits a people who are ready to follow Him wholeheartedly.  Thankfully, Joshuas and Calebs continue to emerge today.  Beginning with small assignments from the church leadership team, faithful responses will sift out prospective leaders from the rest of the crowd.


Good leaders do not make excuses.  If a person continually complains about how busy life is and how commitments prevent him or her from pursuing the priorities that he or she claims to really want to pursue, then the person’s actions are speaking louder than his or her words.  Until the actions and words are in agreement, an unavailable person is not among the prospective leaders that the Holy Spirit is giving to the New Beginnings Church leadership team right now.  On the other hand, one can watch for those who come early to church meetings or stay late praying at the altar or mingling with others.  This is how the great warrior Joshua got his start:  “The LORD would speak to Moses face to face, as a man speaks with his friend.  Then Moses would return to the camp, but his young aide Joshua son of Nun did not leave the tent” (Exod 33:11).  A prospective leader will be available to the Lord and to those that can help him or her grow if the interest and motivation is strong.


“Teachability” is a less obvious sign than faithfulness and availability.  It goes hand in hand with humility, and taking the time to talk with someone about controversial topics will soon reveal a candidate’s openness to the views of others.  King Solomon was, no doubt, a keen observer of human nature and of potential leaders around him.  He observes, “A fool finds no pleasure in understanding but delights in airing his own opinions” (Prov 18:2).  Good leaders do not dominate conversations; they carefully draw out the contributions and wisdom of those around them.  Solomon went on to write, “The purposes of a man's heart are deep waters, but a man of understanding draws them out” (Prov 20:5).  This will not only serve them well before they rise to leadership, but this skill of drawing others out will make them effective decision-makers and team-builders when they are recognized as leaders.  The type of leader that New Beginnings Church is called to produce is humble and unassuming.  Queen Victoria of England contrasted two British Prime Ministers and her relationships with them.  Referring to her rocky relationship with William Gladstone she noted:  "When I am with him, I feel I am with one of the most important leaders in the world."  In contrast, of Benjamin Disraeli she said:  "He makes me feel as if I am one of the most important leaders in the world."

A teachable person will pay attention when the church leaders are preaching and teaching, will read good books, and will show other signs of being a perpetual learner.  Such a person will follow instructions and make adjustments when appropriately directed and corrected by the leader or leaders.  Small tasks can be assigned as tests to see how well a candidate follows through, and small corrections can be given to measure how well the person responds, even when disagreeing with authority.  For example, changing the instructions for the configuration of Sunday morning set-up will bring to the surface the crew members’ willingness to change and cooperate with leadership.  Humble and teachable heart attitudes provide the foundation for fruitful leaders.

Service teams and small groups provide ideal fishing pools for spotting prospective leaders.  The leaders of these areas will be reminded regularly to be watching and listening for such individuals.  Leadership opportunities can be extended to these prospects in bite-sized pieces, providing them with a chance to test their wings in a safe environment where there will be coaching and feedback.  For example, the head of a Sunday morning set-up crew will say to a prospect, “John, I would like you to lead the set-up crew next week.”  A small group leader will say to a prospect, “Susan, I would like you to lead our small group meeting next Wednesday evening.”

A portion of regular leadership team meetings will be dedicated to raising the awareness of emerging prospective leaders and to comparing notes on prospective leaders.  With ongoing challenges to watch for prospective leaders and input from other mentoring leaders, all members of the New Beginnings Church leadership team will be ready when the Lord brings new leaders that are to be equipped to fulfill His call.

Issuing the Challenge to New Leadership Recruits

The transference of passion and vision from mentors to apprentices provides the inspiration for equipping leaders to fulfill God’s call.  Starting with the lead elder and the church leadership team, this message will be communicated and modeled in sermons, testimonies in church services, printed literature, leadership meetings, small group gatherings, and personal conversations.

The Lord uses a man to challenge the broken nation of Israel with these words:

Enlarge the place of your tent, stretch your tent curtains wide, do not hold back; lengthen your cords, strengthen your stakes.  For you will spread out to the right and to the left; your descendants will dispossess nations and settle in their desolate cities (Isa 54:2-3).

With what appeared to be their best days behind them, the Jewish people had to be called to enlarge their vision and to look with optimism and faith at the future.  It starts with the hearts and minds of the present leaders.  The next generation of leaders is taking careful notes of their predecessors’ priorities and passions.  Their interests will not be stimulated unless they are called to pursue a heavenly vision by what they see and hear from their mentors.


Rick Warren maintains that our challenge to prospective leaders and followers needs to include answers to these questions:  Who are we?  Where are we going?  Why are we going there?  What does it feel like to be going there?  What can they [the team members] do?  How are we going to do it?  What will be the rewards?


With the eyes and ears of faith, the leadership team of New Beginnings Church must clearly and passionately articulate a God-given vision.  “Where there is no revelation, the people [in our church and community] cast off restraint” (Prov 29:18).  Without a compelling call to service and outward focus, each individual and household will gradually turn inward and become self-centered.  Ralph Waldo Emerson is credited with the observation, “Every man is as lazy as he dares to be.”
  New leaders must be instilled with a vision that is captivating and life-changing, not only for their own sakes but for the sakes of those they will influence.  Such a vision is more “caught” than “taught” through close interaction with mentors who are laying down their lives for the Gospel.  Regular prayer for those who do not yet know Jesus is to be a regular practice in small groups and Life Transformation Groups (see Appendix F:  Life Transformation Groups).  Whether it comes from the front in a Sunday service, a small group meeting in a living room, on the street when a pair are going door-to-door passing out invitations, or in the basement of a house as a crew of church volunteers are helping someone move, the passion to lead and influence others in the ways of Christ will be transferred from one person to another.


The N.C.M.I. apostolic team will prove to be a valuable resource for inspiring and challenging new leadership recruits to think beyond themselves and to consider God’s plan for the nations.  Regular visits from these men and women that are diverse in personalities and gifts yet profoundly united in vision and values will reinforce the church leadership team’s efforts.


Testimonies of changed lives will be frequently shared and celebrated in gatherings and printed literature of the church.  Such stories will inspire others to become involved and encourage the current leadership team to continue with even greater enthusiasm and commitment to the cause.


By teaching the Word of God, praying that the Holy Spirit moves upon the hearts of individuals, and modeling for others the priorities of Christ, the passion and vision to equip leaders to fulfill God’s call will spread from the leadership team through the congregation.  As a result, new leaders will be enfolded into the life of the church and commissioned into ministry throughout the city and into other countries.

CHAPTER SIX

OUR METHODOLOGY FOR DEVELOPING LEADERS


The health and growth of New Beginnings Church is directly proportionate to the health and growth of its leaders.  Leadership begins with a heart that is pure and uncluttered, and it is fostered by healthy mentoring relationships that equip and empower.  It continues with an ongoing cycle of “release and reflect” as the mentor gradually becomes less directive with the protégé.

Prayer and Counsel for Personal Wholeness

Someone has said, “You can impress people from a distance; you can impact people up close.”  This is another way of saying what Paul expressed in 1 Thessalonians 2:7-8:  “We loved you so much that we were delighted to share with you not only the gospel of God but our lives as well, because you had become so dear to us.”  Paul understood the importance of personal wholeness in the life of an equipping leader.  Likewise, New Beginnings Church is committed to personal wholeness of leaders who are equipping and being equipped.  Prayer and counsel play important roles in this process.

It is so tempting to try to make things happen in leadership and ministry.  The short-term results might look impressive, but, in the long-term, results that overflow far surpass results from overwork:

Straining and striving does not accomplish the work God gives us to do.  Only God Himself, who always works without stress and strain and who never overworks, can do the work He assigns to His children.  When we restfully trust Him to do it, the work will be completed and will be done well.  And the way to let Him do His work through us is to so fully abide in Christ by faith that He fills us to overflowing.

A man who learned this secret once said, “I came to Jesus and drank, and I believe I will never be thirsty again.  My life’s motto has become ‘Not overwork but overflow,’ and it has already made all the difference in my life.”

There is no straining effort in an overflowing life, and it is quietly irresistible.  It is the normal life of omnipotent and ceaseless accomplishment into which Christ invites each of us to enter – today and always.

When drivenness and overwork constantly compel a leader to neglect personal care and primary relationships, the church leadership team will bring this to the leader’s attention.  Probing questions of the leader would help to direct necessary corrective measures.  Is this simply a busy patch in your life, or is this a pattern that is constant or recurring over the last few years?  Is this an issue of time management, or does it have some spiritual or psychological root cause?  Specific prayer and counsel for the leader’s personal wholeness would result from the responses to these questions.

Paul knew the responsibility of leadership when he invited his followers:  “Follow my example, as I follow the example of Christ” (1 Cor 11:1).  Shepherds of God’s flock likewise are called to represent The Good Shepherd, beginning with the thoughts and intents of the heart.  If the transformation does not start with the core of the leader, eventually the resulting fruit will be tainted or even rotten.  Jesus describes it this way:

Make a tree good and its fruit will be good, or make a tree bad and its fruit will be bad, for a tree is recognized by its fruit.  You brood of vipers, how can you who are evil say anything good?  For out of the overflow of the heart the mouth speaks.  The good man brings good things out of the good stored up in him, and the evil man brings evil things out of the evil stored up in him (Matt 12:33-36).

In an effort to stimulate ongoing prayer and counsel, the church leadership team will regularly ask one another, “ How is your soul doing?”  Such probing questions on the conditions of one’s thought life and relationship with the Lord will help to provide early detection of problems and impurities in the lives of those influencing New Beginnings Church the most.

Godly leaders want to be conduits of the life of God.  If leaders are to minister “life” rather than “death,” three aspects of life must intersect:  the life of God, the life of the leader, and the life of the follower.  This motivates the leader to align with the Word of God and to obediently respond to the loving Heavenly Father when discipline is necessary.  The worker is as important as the work, so leaders will not be allowed to hide behind activity and spiritual sounding talk.

Wisdom in Christ-like leaders involves far more than technical skill in managing people.  A leader can be an efficient administrator or an excellent orator, but, if he is inept at relating to people, he is not wise.  These words challenge our concept of wisdom:

Who is wise and understanding among you?  Let him show it by his good life, by deeds done in the humility that comes from wisdom.  But if you harbor bitter envy and selfish ambition in your hearts, do not boast about it or deny the truth.  Such "wisdom" does not come down from heaven but is earthly, unspiritual, of the devil.  For where you have envy and selfish ambition, there you find disorder and every evil practice.  But the wisdom that comes from heaven is first of all pure; then peace-loving, considerate, submissive, full of mercy and good fruit, impartial and sincere (James 3:13-18).

When members of the N.C.M.I. apostolic team visit they stay in the homes of church leaders.  This practice is mutually beneficial in that it allows the apostolic team members opportunity to strengthen ties and to observe the leaders’ ability to relate with others (particularly with their own families).  Such times together also provide church leaders with a chance to note the example of N.C.M.I. team members and their interactions with others.  Through such modelling and encouragement to read books and articles on relationships, church leaders will be continually growing in their ability to relate to people in deeply meaningful ways.

Recognizing that people are not sinless and perfect, biblical standards must, nonetheless, be upheld.  Beginning with the leadership team of New Beginnings Church and rippling out from there, mutual accountability will be practiced, and invitations to “speak the truth in love to one another” (Eph 4:15) will be extended to the N.C.M.I. apostolic team members and to fellow leaders within the church.  Through ongoing contact in person, via telephone and e-mail, the lead elder and team of elders will request and receive input from the N.C.M.I. apostolic team members on personal challenges.  Beginning there, mutual accountability will then be similarly practiced within the team of elders and the entire leadership team as it grows numerically.  Such humility and openness demonstrated to one another will build a strong team.


Dudley Daniel asks leaders, “Do you have a team or are you part of a team?”  In other words, “Do you need to be in control all the time or can you let others step up and lead when the time is right?”
  Pride and insecurity will stifle and even kill any efforts to build a team.  Therefore, if a leader is to be effective in the essentials of team-building, he will need to embrace and walk in freedom that begins with his heart and mind.  Through consistently humble and teachable responses to prayer and counsel offered in personal conversations and in group settings, leaders will make the necessary adjustments and gain the freedom over pride and insecurity that they need to grow and to be fruitful.


Small groups consist of four to twelve members and provide an excellent opportunity for believers to encourage, pray for, sharpen and correct one another.  The equipping of leaders to fulfill God’s call can occur only in the context of relationships, and small groups provide this context.  Spiritual gifts can be tested and developed in the safety of the small group, and potential leaders can be detected.  With the exception of select recovery groups (e.g. abuse or divorce recovery groups) that best function as closed groups for a limited duration, small group leaders will be asked by the church leadership team to keep before their small groups the mandate to reach out and enfold new members.  In some cases, an empty chair at meetings can serve as a tangible reminder to pray and reach out for new small group participants.  The traditional model of pastoral care and counselling places undue importance upon the ministry of one person (the pastor) and results in congregations that become dependent upon this one person.  Everyone who calls New Beginnings Church their home will be encouraged to participate in a small group to stimulate a sense of community amongst established and new members as the congregation grows numerically.  Discussion and study resources will be made available for small group leaders, but the topics could potentially be as diverse as the number of groups with their corresponding needs and interests.  The small group meeting locations will be determined by the leaders, and their groups and could include homes, offices, or even restaurants (if the setting protects against excessive interruptions).  Small group leaders will be asked by church leadership to ensure that their groups meet at least twice a month on days and at times that work best for the participants.  They will be given the freedom to decide if their groups should conclude and resume at certain times of the year or if they should continue indefinitely.  In order for individuals to be considered for leadership, they must first be actively involved in a small group, facing personal issues, inviting others to speak into their lives, and modelling this behaviour for others.


Neil Anderson has done a service to Christian leaders seeking freedom from personal bondages such as addiction to work, the need for continual affirmation, or excessive anger.  Potential and present leaders in New Beginnings Church who exhibit such bondages in their relationships and daily lives will be ushered by church leaders through the seven steps to freedom in Christ that Anderson outlines.
  Through probing questions of the individuals and those closest to them, it will be determined by church leaders if freedom from such recurring bondages has been gained.  Calgary has many fine Christian counsellors and specialists in various fields of mental health.  If freedom has not been gained, referrals will be made by church leaders to such individuals and agencies.

Formal and Non-Formal Training

The Church has institutionalized and made complicated the Great Commission and the making of disciples.  It has overlooked the simplicity and effectiveness of Jesus’ methods that combined formal and non-formal training.  Ted Ward summarized his philosophy of learning with three major points:

Effective learning is far more than collecting and organizing information.  Learning is a social process in which we share, select, and shape ideas, reflections, and judgments.  As we seek understanding from its sources in experience and wisdom, we honor God as creator, ultimate source, and guide.


Even though Ted Ward taught as a professor in the university and seminary setting for many years, he recognized the merits and limitations of classroom instruction.  The impartation of facts can happen through more formal means, but training is not complete without a sound relationship between a mentor and a protégé.  Time spent in a classroom, reading a book, listening to recorded messages and studying online will only be a part of leadership training in New Beginnings Church.  Valuable opportunities for interaction and observation will be found when leaders and apprentices play golf together, sip hot chocolate together, and visit someone in the hospital together.

Bob Logan’s educational philosophy of “just in case training vs. just in time training” has profound implications on leadership development.
  “Just in case training” emphasizes the transfer of large volumes of information from the teacher to student with less concentration on application while “just in time training” seeks to capitalize on teachable moments when the learner sees the immediate relevance of the information that the teacher is imparting.  Like so many rabbis who preceded Him, Jesus of Nazareth called disciples or learners to follow Him.  Having embarked on this journey, ordinary men with little formal education watched, listened, and interacted with their teacher.  Jesus knew there was a time coming when He would physically leave them, so, rather than simply pour a large amount of information into their brains, He instructed them in the ways they should go, modelled these ways for them, let them go and practice, then called them back for debriefing sessions.  Even though the short-term results were disappointing by our standards, two thousand years later we can attest to the effectiveness of His methods.  Formal training through the classroom and books has a place, but they are no substitute for the Holy Spirit and for human mentors when it comes to developing fruitful leaders.

Monthly church leadership meetings will provide opportunities for both formal and non-formal training.  Carl George provides a helpful acronym for ingredients in leadership meetings:  VHS or Vision, Huddle, and Skills.
  An effective leader is able to paint the picture of a preferred future for followers in a way that captures their imagination and motivates their involvement.  Such vision-casting requires clarity, creativity, and perseverance.  When Nehemiah and the Jews returned from the Babylonian exile, their reconstruction of the walls of Jerusalem stalled.  The project was half completed, only twenty-six days into the project, when people began to lose heart and started to quit.  Nehemiah rallied the people and they finished the project in fifty-two days.  From this biblical account arises The Nehemiah Principle:  “Vision and purpose must be restated every 26 days to keep the church moving in the right direction.”
  The lead elder and team of elders must constantly restate the vision.  Without clear articulation and repetition of the vision leaders and followers alike will grow discouraged and overwhelmed by adversity.  With clear articulation and repetition of the vision, leaders and followers will be inspired to grow and develop.  As a result, the call of God upon them personally and upon New Beginnings Church corporately will be fulfilled.  Problems and challenges inevitably arise for leaders, and there is no better place to wrestle with such challenges than in the context of mentors and team members.  However, leaders should beware of the temptation to rush to a solution in team huddles lest the growth of leaders be stunted by depending upon others for answers.  There are specific skills required to capably lead others into their God-intended purpose.  In the monthly church leadership meetings the lead elder and team of elders will articulate the vision as clearly as possible; have participants huddle in groups of three or four to solve pressing problem; and, through instruction, mentoring, and practice, sharpen the skills necessary for effective leadership.  The ingredients of vision-casting, problem-solving, and skill-building will also direct personal times that mentoring leaders have with apprentices.


The monthly church leadership meeting will include elders, deacons, small group leaders and developing leaders that are invited.  Including the basic ingredients of vision, huddle, and skill-building outlined by Carl George, the lead elder will plan the monthly leadership meeting in consultation with members of the N.C.M.I. apostolic team and the eldership team.  In addition to leading meetings himself, the lead elder will deploy others to address particular skills, using formal training methods such as lectures, videos, and discussion.  These monthly leadership meetings will play a key role in maintaining the common vision and camaraderie amongst the leadership team.



The monthly church leadership meetings and one-on-one leadership meetings of mentors and apprentices can include basic questions such as How are you doing personally (physically, psychologically, spiritually, and relationally)?  What are your greatest recent successes that we can celebrate together?  What are your biggest challenges?  How successfully are you overcoming these challenges?  What are your options in overcoming these challenges?  Which is the best option?  When can we meet next to review your progress?  How can we pray together?


In the monthly church leadership meetings and one-on-one leadership meetings of mentors and apprentices the leadership team members will be challenged with these questions:  Are you one leader or are you a maker of leaders? and What do you currently do alone that you can include someone else in?  Beginning with the development of core leadership of the church and continuing through workers and leaders in every aspect of the church’s life and ministry, these basic steps for “show how training” will be used:  I do – you watch, I do – you help, You do – I help, You do – I coach, and You do – someone else watches.
  Each leader in New Beginnings Church will be required to commit these steps to memory.  These basic steps reveal that effective leadership goes beyond growth by addition to growth by multiplication.


A great framework for personal growth is provided in Luke 2:52:  “And Jesus grew in wisdom and stature, and in favour with God and men.”  This summary of Jesus’ development as a man speaks of growth in His soul, body, relationship with His Heavenly Father, and relationships with people.  See Appendix C for “A Plan for Personal Growth” based upon Luke 2:52.  Apprentice leaders will be asked to commit themselves to writing out and fulfilling this plan under a mentor’s supervision.

Leaders in New Beginnings Church are expected to be self-motivated and responsible for their personal growth.  They will be challenged to commit to three months of concentrated disciplines at a time.  This plan for growth intends to combine structured, formal learning with practical ministry experience.  Participants will be asked to attend the church’s monthly leadership meeting to grow in their understanding of the corporate vision for equipping leaders; recruit a mentor who will monitor his or her progress on “A Plan for Personal Growth”; meet once a week or once a month for accountability and coaching that goes beyond the church’s monthly leadership meeting; pursue formal studies via internet or correspondence through International Theological Correspondence College, Full Gospel Bible College, Fuller Theological Seminary or some other agreed upon post-secondary institution;
 complete a Bible memorization regimen (beginning with memorizing the Books of the Bible as outlined in Appendix D); complete a "Called to Serve" profile (see Appendix E); serve in one area of ministry; tithe regularly; participate in a small group and a Life Transformation Group that meets at least twice a month; and attend a weekly worship service.  Each learner who commits to this plan for personal growth may choose his or her own rate of progress and review the progress with a mentor after three months.

Granting Ever-Expanding Spheres of Influence

The Life Transformation Group, as described by Neil Cole, is a group of two or three that meet together weekly to provide mutual accountability in purity, Scripture reading, and prayer (see Appendix F for details).  All leaders within New Beginnings Church will be asked to participate in such a group.  The format of the Life Transformation Group provides a particularly effective environment for mentoring in the spiritual disciplines and in relational growth for developing leaders.  The material for discussion is based upon weekly Bible reading, meeting places can be decided upon by the participants, and the duration is open-ended.  When more than three participants are committed to the group they will begin to meet separately to form two Life Transformation Groups.

The Lord is pleased when His servants desire and pray for His blessing.  He wants to enlarge the sphere of influence of those who follow Him and do His bidding.  He has a way of transforming pain into blessing through prayers such as this one:

Jabez was more honorable than his brothers.  His mother had named him Jabez, saying, "I gave birth to him in pain."  Jabez cried out to the God of Israel, "Oh, that you would bless me and enlarge my territory!  Let your hand be with me, and keep me from harm so that I will be free from pain."  And God granted his request (1 Chron 4:9-10).


There is a process of proving and enlarging that must happen amongst God’s people so that their capacity matches the privileges and responsibilities entrusted to them.  After the Lord led His people out of Egypt, a whole generation of Israelites that thought like beaten slaves had to die before they could go in and seize the Promised Land like triumphant warriors.  It took a lot longer to get Egypt out of Israel than it took to get Israel out of Egypt.  God knew their vision and numbers had to be transformed and increased before they could handle the territory He was giving to them:

But I will not drive them out in a single year, because the land would become desolate and the wild animals too numerous for you.  Little by little I will drive them out before you, until you have increased enough to take possession of the land (Exod 23:29-30).

The principle of “little by little” is reiterated by Jesus:  “Whoever can be trusted with very little can also be trusted with much, and whoever is dishonest with very little will also be dishonest with much” (Luke 16:10-11).  Although Jesus teaches this within the context of a discussion of financial management, the truth and wisdom can be applied to a multitude of areas, including serving and leading in the church.


“Proven faithfulness with a little” certainly applies to leadership development at New Beginnings Church.  Individuals presently serving within the church will be observed for how seriously and effectively they handle the responsibilities to which they are committed.  Feedback from those around them (colleagues and recipients of ministry) will be sought out.  Their attitudes, aptitudes, diligence, and relationships with others will play major roles in qualifying or disqualifying them for expanded responsibilities and less stringent supervision.


Leaders are recognized by the faithfulness and fruitfulness evident in their ministry.  An example of how an individual progresses from the minimum to maximum level of responsibilities within New Beginnings Church could look like the plan in Figure 5.

Acquaintance, then a growing relationship with a person

who calls New Beginnings their church home

(
Acquaintance, then a growing relationship with New Beginnings Church

(
Acquaintance, then a growing relationship with Jesus Christ

(
Serve faithfully within a church ministry (e.g. set-up crew)

to the point of becoming an apprentice leader

(
Lead faithfully within a church ministry (e.g. small group leader)

(
Appointed to be recognized as a deacon

(
Appointed to be recognized as an elder

(
Sent out to plant a church

Figure 5.  Potential  pathway for expanding spheres of influence

The eldership team and N.C.M.I. apostolic team make it their priority to discern the call of God upon the lives of prospective and developing leaders.  As this call is clarified, the tailor-made process of equipping each leader can be determined.

Ongoing Coaching and Mentoring

The passion to coach and mentor with the intent to equip leaders to fulfill God’s call begins in the heart of the lead elder.  With the inspiration of the Holy Spirit, the support and counsel of the N.C.M.I. apostolic team and the persistent modelling and encouragement of the church elders, each leader that joins the team will commit to 

multiplying apprentices and leaders.  The working out of this commitment includes a series of strategic questions to be asked of apprentices and affirmations to be given along the way. 

Affirmation and Release

Developing leaders requires significant doses of encouragement and affirmation from their mentors – whether it be setting up chairs for the church worship service on Sunday morning or leading a small group.  Discouragement and criticism leaves many people with low levels of faith and confidence.  As a result, they avoid stepping up to lead and to try new experiences.  If leaders are to be nurtured and developed, New Beginnings Church must be a safe place where “lids are lifted” and people are granted the freedom to test their gifts and abilities.  The church leadership team will do everything possible to protect up and coming leaders from harsh criticism when they try new experiences and lead new ministries.  Without the mentor’s affirmation, an apprentice will not have the confidence to be released into ministry; without eventually being released into ministry, an apprentice will come to doubt the sincerity of the mentor’s affirmation.  Therefore, affirmation and release work together in the process of mentoring.

Despite all the faults that we point out in King Saul, to his credit he released the young upstart David to fight the veteran warrior and giant Goliath.  Saul said to David, "Go, and the LORD be with you” (1 Sam 17:37).  David seized the opportunity and won for Israel a great victory.  Once the lid was lifted and David was released into battle against Goliath, others were freed to perform extraordinary military feats as well.  Second Samuel 23 lists thirty-seven mighty warriors of Israel and highlights their exploits – all of them influenced by the example of their leader David.  Leaders in and from New Beginnings Church will blaze new trails and inspire others to do the same.  Innovations in church planting, community ministries, and business will be affirmed by the church leadership team.


On the other hand, prematurely releasing a new leader can be devastating to the new leader.  Such an experience can leave an individual shell-shocked and unwilling to step out again.  The traditional system of simply relying on Bible colleges and seminaries to adequately prepare young people for church leadership is not working.  As a result, 90% of pastors said their seminary or Bible school training did only a fair to poor job preparing them for ministry.  Eighty percent of seminary and Bible school graduates who enter the ministry will leave the ministry within the first five years.
  New Beginnings Church will be a greenhouse for tender young plants in the form of immature and untested leaders to grow up and develop.  Under the watchful eyes of supportive mentors, apprentices will be equipped to fulfill God’s call upon them personally and upon the church as a whole.

Prematurely releasing a new leader can also be devastating to the ministry.  It can leave the followers of the new leader with eroded confidence in the senior leaders who released the new leader into ministry.  There are times when senior leaders have to intervene in the public ministry of their newly released apprentice leaders, but it is important that a private session for debriefing and discussion be conducted later.  Starting with small tasks, developing leaders will be given increasing responsibilities under the supervision of a mentor who provides helpful feedback and coaching.  The focus of mentors with their apprentices will be on accountability and application of knowledge.

Most Christians and most leaders do not need more information to be fruitful and effective in the kingdom.  What they do need is ongoing reflection guided by the Word of God, the Spirit of God, and mentors who are willing to affirm and correct as needed.  A person’s capacity for wisdom and the Spirit of God increases as he or she applies what is revealed in the Word of God.  A strong leader should be continually adjusting his or her behaviours to keep in step with the Lord’s leading.  The culture of New Beginnings Church will be that leaders are continually learning and growing – that no one has arrived yet.

Mentoring through Failure

Many valuable lessons are waiting to be learned through the mistakes of mentoring leaders and apprentice leaders.  Peter is to be applauded, not spurned, for his willingness to “step out of the boat” so he could walk on water:

During the fourth watch of the night Jesus went out to them, walking on the lake. When the disciples saw him walking on the lake, they were terrified.  "It's a ghost," they said, and cried out in fear. But Jesus immediately said to them:  "Take courage!  It is I.  Don't be afraid."  "Lord, if it's you," Peter replied, "tell me to come to you on the water."  "Come," he said.  Then Peter got down out of the boat, walked on the water and came toward Jesus.  But when he saw the wind, he was afraid and, beginning to sink, cried out, "Lord, save me!"  Immediately Jesus reached out his hand and caught him.  "You of little faith," he said, "why did you doubt" (Matt 14:25-31)?

It is a much greater tragedy to never try than to try and to fail.  Perhaps leaders shy away from reflection because they are afraid of failure.  Somehow the idea has spread that great people make fewer mistakes than others.  The following examples certainly refute this notion:

Babe Ruth is known in the baseball world for his record-setting number of home runs.  The truth is that he struck out 1,330 times but hit 714 home runs in between.  It has been reported that he once said, “Never let the fear of striking out keep you from taking a swing at the ball!”  Thomas Edison experimented with numerous filaments before he found the right combination and invented the electric lightbulb.  R.H. Macy failed in the retail business several times before he became a success.

One of the qualities that set great people apart from the crowd is the ability and determination to learn from their mistakes.  New Beginnings Church is called to be a safe place for people to fail and to learn from their mistakes.  Questions such as “What did you learn from this experience?” and “What will you do differently next time?” will be asked by mentors when reflecting with apprentices one-on-one and in leadership team meetings.

If we truly believe “that in all things God works for the good of those who love him, who have been called according to his purpose” (Rom 8:28), then we should believe this promise includes our failures.  One of the most memorable moral failures of the Bible’s great leaders – David’s adultery with Bathsheba and arranged murder of her husband – ended up producing one of the greatest kings in earthly history in Solomon.  Leaders in New Beginnings Church will be called upon to search for the good in their failures.


However, one must beware of wearing the failure.  There is a big difference between acknowledging that one has failed and labelling oneself a failure.  New Beginnings Church is not a place where those who have failed are further disgraced.  No one amongst us will be called a failure.


There will be unanswered questions in reflecting upon bad experiences.  Sometimes the failure has resulted from choices the leader made, and sometimes failure will result from other team members, circumstances beyond one’s control, or other factors that will remain unknown.


Releasing new leaders into ministry will result in successes and failures, in peaks and valleys.  Reflecting upon strategic questions will help to sift through the actions to be affirmed and the lessons to be learned.

Mentoring Sessions for New Leaders

The monthly church leadership meetings and one-on-one leadership meetings of mentors and apprentices will provide valuable opportunities for affirmation to be received and adjustments to be made by new leaders. Starting with the question, “What is going well?” is an opportunity to begin the reflection with an upbeat note.  Without this, the pressures of leadership and the weight of tasks ahead of us can overburden the new leader.

Next, asking “What are your greatest challenges?” will lead to issues that need to be overcome through prayer, counsel, and teamwork.  If the protégé does not acknowledge the obstacles he or she is facing or the mentor does not understand the size of these obstacles, the discussion cannot get to the core issues and to corrective or preventative measures.

Then comes the question What mistakes have you made recently?  John Wimber said that faith is spelled “RISK”.
  If a leader is not making any mistakes, he or she is simply maintaining the ministry within his or her own comfort zone.  New Beginnings Church is called neither to tolerate shabbiness or laziness nor to represent an obsessive-compulsive, sterile atmosphere where mistakes are to be avoided or denied at all costs.

In the context of monthly church leadership meetings and the regular meetings that mentors and apprentices have, it is important to ask, “What have you learned from your mistakes, and how might your experiences help others?”  There is a lot of wisdom in the old saying, “When the horse is dead dismount.”  Consider what you have been doing that should be changed or even abandoned.  Answers to these questions can benefit not only the leader but those who follow.

One should ask, “What are my strengths and how can I capitalize on my strengths?”  Being mindful that strengths can lead to pride and self-sufficiency, developing leaders will be challenged to consider how their strengths contribute to the success of the church leadership team.

In asking, “What are my weaknesses and what should I do about them?” the apprentice acknowledges the need to sift through which characteristics should be improved upon and which weaknesses are simply best compensated for by other members of the team.  Discerning these weaknesses and how the apprentice is to view them will provide direction in the strategy for personal development, for what role the apprentice should play on the ministry team, and the selection of colleagues with whom the apprentice should work most closely.


The final question is, “What do I need from church leadership to grow and to be more effective?”  Unless this question is addressed, a new leader can be left feeling unsupported and increasingly discouraged.

An Example of Mentoring


An example of ongoing coaching and mentoring for a young man named Coventry Cam might look this:  Through his friend Pam, Cam becomes a regular attender of the church’s Sunday morning service and receives Jesus Christ as his Lord and Saviour.  Cam then accepts Pam’s invitation to check out the small group that she participates in each week.  After a few weeks, the small group leader, Stan, observes Cam’s desire to grow in his faith and his potential for leadership.  While chatting over coffee at a small group meeting, Stan asks Cam if he would like to learn more about his God-given purpose and gifts by completing a Called to Serve Profile (see Appendix E).  Cam’s completed profile reveals that he has a keen interest in cars and in working with teens and that he has a gift of teaching.  Stan has been challenged in the monthly church leadership meetings to pray for and identify an apprentice leader.  Stan passes Cam a brochure that explains the Life Transformation Group and asks him to read portions of the Bible each week and to meet with him each Tuesday over the lunch hour to discuss what they are reading and to pray.  After demonstrating two months of showing consistent commitment to reading the Bible and to meeting each week, Cam is challenged by Stan to complete a Plan for Personal Growth (see Appendix C).  Cam accepts the challenge and their weekly discussions expand to the growth areas that Cam identified in his Plan for Personal Growth.  Over the course of the next few months, Stan asks Cam to lead parts of the small group meetings (e.g. prayer time and Bible discussion time).  As Cam proves himself to be faithful and fruitful in the small group, he is identified by Stan (in consultation with the church elders) as the group’s apprentice leader.  Stan begins to talk about how they as a group can support Cam in his desire to reach teens using his keen interest in cars.  In consultation with one of the church elders, Dan, the small group leader commissions Cam to launch a car repair clinic complete with a brief time of prayer and Bible discussion for community teens each Saturday afternoon in the garage of another church member, Jan.  Stan and the small group pour on Cam huge doses of encouragement and prayer as he reaches out to teens who do not yet know Jesus but who share Cam’s keen interest in cars.  Dan monitors Cam’s progress with Stan and prayerfully considers if Cam should be considered as a deacon candidate.

Conclusion


The goal of leadership development is not to produce clones of the leaders already in place.  Recognizing that each member of the Body of Christ has a unique role to fill, the lead elder and team of elders of New Beginnings Church work in consultation with the N.C.M.I. apostolic team to bring each member to maturity.  See Appendix G “Steps with Timeline” for a projection of how this can happen.  Such growth of the members reflects the same Christ-likeness yet encompasses a wide variety of personalities and gifts.

The methodology that New Beginnings Church employs for equipping leaders to fulfill God’s call should have adequate structure and intentionality but ample room for the creativity of the Holy Spirit, the church leadership team, and prospective leaders to interact.  The principles are established, but the people and product will vary in each case.  The goal is not a collection of “cookie cutter Christians” but an organic church that is unified in purpose yet diverse in its membership.


CHAPTER SEVEN


THE CALL TO BE A MULTIPLYING CHURCH

The Lord of the harvest is strongly motivated to send out leaders and workers into the harvest world.  The fulfillment of the call to equip and multiply these leaders that the Lord sends needs to be a team effort between apostles, prophets, evangelists, pastors, and teachers.  Recognizing God’s heart for the nations calls for church leadership to affirm and commission leaders to influence every aspect of society through both vocational and volunteer work.  Specifically, this chapter describes leadership development as it provides strength and facilitates expansion for the church by multiplying leaders for small groups and ministries, for the governing roles of elders, and for the serving roles of deacons.  Additionally, leadership development in the church is shown to benefit the city as it sends Christ-like leaders into the marketplace and to influence the nations by sending pioneering leaders to plant other churches.  Lastly, growth by multiplication is described as slower in the beginning than growth by addition, but the long-term results are exponentially greater.

Multiplying Small Groups and Ministries by Multiplying Leaders

The growth in maturity and in numbers for New Beginnings Church depends upon effectiveness in maturing and multiplying numbers of leaders.  If the purpose of the church was to simply “have bodies in the chairs” and “dollars in the offering plate” the priority time, energy and money would be invested in developing programs and events that draw a crowd.  Instead, leadership multiplication will be the main focus.

The Lord specializes in small beginnings.  When the Lord foretold the rebuilding of the temple, he chided His people:  “Do not despise these small beginnings, for the LORD rejoices to see the work begin …" (Zech 4:10, NLT). Scoffers have mocked through the ages at what seemed to be insurmountable challenges for the church.  When Jesus described the kingdom of heaven He likened its beginnings to one of the smallest seeds known to man:

He told them another parable:  "The kingdom of heaven is like a mustard seed, which a man took and planted in his field.  Though it is the smallest of all your seeds, yet when it grows, it is the largest of garden plants and becomes a tree, so that the birds of the air come and perch in its branches" (Matt 13:31-32).

New Beginnings Church is to be a place of “small beginnings”.  Although unimpressive and unpretentious in infancy, the church and her ministries will eventually surprise onlookers.  In a culture that is addicted to instant results and instant gratification, the outcome of small beginnings and multiplication is particularly astounding:

The cost involved in multiplication can also be seen in the fact that it is initially slower than the process of addition.  This is particularly important as we apply it to fulfilling the Great Commission.  Let’s say for example that a gifted evangelist is able to lead 1,000 people to Christ every day.  Each year he will have reached 365,000 people, a phenomenal ministry indeed.

Let’s compare him with a disciple who leads not 1,000 people a day to Christ, but only one person a year.  At the end of one year, the disciple has one convert; the evangelist, 365,000.  But suppose the disciple has not only led another person to Christ, but has also discipled him.  He has prayed with him, taught him how to feed himself from the Word of God, gotten him into fellowship with like-minded believers, and shown him how to present the Gospel to other people.  At the end of that first year, this new convert is able to lead another man to Christ and follow him up as he himself has been followed up.

At the start of the second year, the disciple has doubled his ministry – the one has become two.  During the second year, each man goes out and leads not 1,000 people per day to Christ, but one person per year.  At the end of the second year, we have four people.  You can see how slow our process is.  But note too that we do not have only converts, but disciples who are able to reproduce themselves.  At this rate of doubling every year, the disciple, leading one man per year to Christ, will overtake the evangelist numerically early in the 24th year.  From then on, the disciple and his multiplying ministry will be propagating faster than the combined ministry of dozens of gifted evangelists.

This is not to say that there is no need for the ministry of an evangelist, but that an evangelist by himself can never complete the task of reaching a lost and dying world.

It’s like the dad who offered his two sons the choice of either taking one dollar a week for 52 weeks or one cent the first week, and the amount doubled every week for 52 weeks.  One son took the dollar.  The other son said, “Well Dad, I will try the penny to see what will happen.”  We all know who wins:  the son who takes the one penny and has it doubled each week.  The degree to which he wins is absolutely astounding.  By the end of the year, the son who began with the penny will have enough money to live comfortably the rest of his life.

God wants the same principles that are at work in the physical realm to be applied in the spiritual realm.  The reason the church of Jesus Christ finds it so difficult to stay on top of the Great Commission is that the population of the world is multiplying while the church is merely adding.  Addition can never keep pace with multiplication.

At the conclusion of every church gathering, leaders and servants are being sent into homes, neighbourhoods, schools, and workplaces.  If the primary focus is on building numerical attendance at church gatherings, church leaders will tend to gather people more than to send people.  Beginning with the lead elder and the eldership team, the focus will be on helping prospective leaders discern God’s call and purpose for them – whether it be in the church or in the marketplace.  The foundation of spiritual and character growth is necessary regardless of the context for leadership, but, when it is determined if the prospect is called to the church or marketplace, specific skills necessary for each arena can begin to be acquired.  For developing leaders called to ministry outside, the church resources and experienced leaders in applicable vocations will be tapped into.  The three-month Plan for Personal Growth that developing leaders commit to under the supervision of a mentor, for example, could include taking a college or university business course at Mount Royal College, Southern Alberta Institute of Technology, or the University of Calgary or online.  If the emphasis is on building congregational statistics, the institution will want to hold on to leaders.  If the goal is to expand the kingdom of God and its influence through the nations, church leaders will rejoice when the Holy Spirit speaks and works as He did in Acts 13:1-3:

In the church at Antioch there were prophets and teachers:  Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen (who had been brought up with Herod the tetrarch) and Saul.  While they were worshiping the Lord and fasting, the Holy Spirit said, "Set apart for me Barnabas and Saul for the work to which I have called them."  So after they had fasted and prayed, they placed their hands on them and sent them off (Acts 13:1-3).

The Holy Spirit continues to raise up leaders like Barnabas and Saul, and one of the major responsibilities of church leaders is to watch and listen for the signs of their emergence.  Once they are detected, these up and coming leaders require intentional investment from proven leaders to take them to the next level.  One of the greatest evangelists of all time recognizes the importance of this:

In response to the question, "If you were a pastor of a large church in a principle city, what would be your plan of action?"  Mr. (Billy) Graham replied, "I think one of the first things I would do would be to get a small group of eight or ten or twelve men around me that would meet a few hours a week and pay the price!"

This means a significant change for how many churches have viewed personnel, who have often been paid to simply run programs.  This is a luxury that the church can no longer afford.  Church leaders need to have the proven ability to develop other leaders before they should be considered to be paid for their work.  Now the challenge is for New Beginnings Church to instil the vision in and to develop the abilities of leaders to multiply third and fourth generation leaders.  This includes each member of the church leadership team verbalizing a commitment to one another to raise up apprentices to grow into leadership within and outside the church.  A response should be ready when one is asked, “Whom are you currently helping to grow as leaders?”  If several names are not forthcoming immediately, the church leader will be challenged to refocus on the purpose of leadership.


Small groups and other ministries will be launched when leaders and their apprentices are ready to begin.  Ongoing monitoring and communication between the core church leaders and leaders of small groups and ministries will continue through the webs of relationships in the leadership team.  Recognizing that any one leader can supervise only a limited number of leaders and ministries (anywhere from five to twelve depending upon the capacity of individual leaders), priority will be placed upon continued development and multiplication of New Beginnings Church’s leadership team.

Formally Recognizing Deacons and Elders

There are three Greek words used in the New Testament that refer to elder:  presbuteros (from which we get the English word presbyter), episkopos (overseer) and poimein (pastor or shepherd).  The responsibilities of an elder include leading (1 Tim 5:17), teaching (1 Tim 5:17), equipping others to do the work of the ministry (Eph 4:11-12), praying for the sick (James 5:14), and exhorting and refuting dissidents (Titus 1:9).  These responsibilities provide the list of skills to be included in eldership training for New Beginnings Church.

Qualities that are to be found in elders and those to be considered for public recognition as elders are provided by 1 Timothy 3:1-11, Titus 1:6-9 and 1 Peter 5:1-11.  Such an individual is to be blameless or above reproach, a good example for others, faithful to his wife, temperate, self-controlled, honest, respectable, hospitable, able to teach sound doctrine, upright, holy, disciplined, not given to drunkenness, not quick-tempered or violent but gentle, not quarrelsome, not a lover of money, a good manager of his own family, not a recent convert, not overbearing but eager to serve, and possessing of a good reputation with outsiders.  The public recognition of such a person should not catch the congregation by surprise, but should be a confirmation of what is already recognized.  Paul warns against the impetuous ordination of elders in 1 Timothy 5:22:  “Do not be hasty in the laying on of hands, and do not share in the sins of others.”  Deacons and other proven leaders in the church provide the pool from which elders will eventually be chosen.

Elders that lead well are those that lead assertively, yet with openness to share news with the congregation and to hear the input of those they lead.  Elders are to “get their ‘perspective’ on things, but not their ‘permission’.”
  If each member of the church leadership team is not regularly asking for the perspectives of other people and respectfully weighing the feedback they receive, they will be reminded of the importance of such a practice.  A prime example how not to do this comes from the newly crowned king Rehoboam about 975 years B.C.:

Three days later Jeroboam and all the people returned to Rehoboam, as the king had said, "Come back to me in three days."  The king answered the people harshly.  Rejecting the advice given him by the elders, he followed the advice of the young men and said, "My father made your yoke heavy; I will make it even heavier.  My father scourged you with whips; I will scourge you with scorpions."  So the king did not listen to the people, for this turn of events was from the LORD, to fulfill the word the LORD had spoken to Jeroboam son of Nebat through Ahijah the Shilonite.  When all Israel saw that the king refused to listen to them, they answered the king:  "What share do we have in David, what part in Jesse's son?  To your tents, O Israel!  Look after your own house, O David!"  So the Israelites went home.  But as for the Israelites who were living in the towns of Judah, Rehoboam still ruled over them (1 Kings 12:12-17).

As a result of Rehoboam’s pride and insensitivity to his followers, he lost most of his kingdom.  The balancing quality would be provided by Paul’s words to the Thessalonian church:

On the contrary, we speak as men approved by God to be entrusted with the gospel.  We are not trying to please men but God, who tests our hearts.  You know we never used flattery, nor did we put on a mask to cover up greed — God is our witness.  We were not looking for praise from men, not from you or anyone else (1 Thess 2:4-6).

Church leaders will be asked perdiodically, “Who is angry with you and why are they angry with you?”  Any good and godly leader that is following in the footsteps of Jesus will rub some people the wrong way some of the time.  When disagreement and criticism come from followers, let it be for Christ-likeness and not for sin in the leader.

The Greek word “diakonos,” translated “deacon” can refer to the broader term of “servant” or “minister” in reference to the attitude and characteristic of all Christians or to the official church office.  The church’s leadership described in the New Testament never placed deacons in a supervisory role over pastors and elders.  Rather, they are anointed by the Holy Spirit to serve in the authority delegated by the church’s leaders.  Acts 6:1-6 and 1 Timothy 3:8-13 teach that deacons or deacon candidates are full of the Holy Spirit and wisdom, honest, blameless, proven (not a novice), worthy of respect, living according to the Scriptures, faithful to one wife, a good leader in the home, not indulgent in too much wine, and not greedy for money.  Acts chapters 6 and 8 list Philip amongst the first publicly recognized deacons in the church and describes his activities in preaching and evangelism.  Deacons are not restricted to the practical affairs of church service (they could, for example, lead home groups), but their first priority is to lift the load from the elders to free the elders for prayer and ministry of the word.  Sometimes the deacons will meet separately to tend to their unique tasks and sometimes they will meet with the elders as they jointly serve the church.  The first deacons in Acts 6:1-6 were recognized by the people for their already-proven ministries and they were “set in” by the apostles, who prayed and laid their hands on them.

The lead elder and the eldership team work in consultation with the N.C.M.I. apostolic team in identifying and formally recognizing deacons and elders.  One of the goals of the local church elders is to “build away from themselves” and to encourage and nurture a relationship between the church and the apostolic team by having members of the apostolic team come through regularly.  With over one hundred apostolic team couples worldwide, New Beginnings Church cannot possibly have relationship with all of them, but certainly with a few of them.  At this point there are four team members that are regularly contacted and two of these men serve as interim directors of New Beginnings Church, with the goal eventually to have local men serve as elders.  Over time, a wider array of team members will come through to complement the ministry of the church with their diversity of gifts and perspectives.  As time goes by and the church grows and matures, when one of the four team members visits the church, there will be frequent conversations about whom the Lord is calling to be elders and deacons.


A deacon in New Beginnings Church can be a male or female, but the governing role of elder is reserved for male candidates.  Males and females are of equal value to the Lord.  Galatians 3:26-28 reminds us:

You are all sons of God through faith in Christ Jesus,  for all of you who were baptized into Christ have clothed yourselves with Christ.  There is neither Jew nor Greek, slave nor free, male nor female, for you are all one in Christ Jesus (Gal 3:26-28).

Likewise The Father and the Son are both God but the Son voluntarily submits Himself to the Father, recognizing the need for order and lines of authority.  Jesus made it clear to people that He is equal with God (John 5:18), yet He came as a servant:

Your attitude should be the same as that of Christ Jesus:  Who, being in very nature God, did not consider equality with God something to be grasped, but made himself nothing, taking the very nature of a servant, being made in human likeness.  And being found in appearance as a man, he humbled himself and became obedient to death — even death on a cross! (Phil 2:5-8).

Jesus is in no way inferior to the Father, but He voluntarily submits to the Father:

Then the end will come, when he hands over the kingdom to God the Father after he has destroyed all dominion, authority and power.  For he must reign until he has put all his enemies under his feet.  The last enemy to be destroyed is death.  For he "has put everything under his feet."  Now when it says that "everything" has been put under him, it is clear that this does not include God himself, who put everything under Christ.  When he has done this, then the Son himself will be made subject to him who put everything under him, so that God may be all in all (1 Cor 15:24-28).

Having established this equality of value and the roles in the Godhead modelled by Jesus’ submission to the Father, God's Word does address lines of authority in the home and in the church by distinguishing between the husband and the wife in their roles:

Wives, submit to your husbands as to the Lord.  For the husband is the head of the wife as Christ is the head of the church, his body, of which he is the Savior. Now as the church submits to Christ, so also wives should submit to their husbands in everything (Eph 5:22-24).

It is incumbent upon men to provide godly leadership and to provide protection and covering for the women that they lead:  “Now I want you to realize that the head of every man is Christ, and the head of the woman is man, and the head of Christ is God” (1 Cor 11:3).  Such a call is a weighty responsibility indeed.

By no means does this downplay the importance of women, even in public ministry.  Priscilla, for example, played a prominent role as a woman in ministry with her husband, Aquila, and the Apostle Paul (Acts 18, Romans 16:3 and 1 Corinthians 16:9).  The power of team ministry begins in the home with the husband and wife and follows through in the church. When there are “fathers in the house” that step up and provide leadership – whether it is amongst the family or in the church – there is protection, provision, security, and vision.

Sending Leaders into the Marketplace


The survey respondents in Coventry Hills reflect a general feeling in Canada that the church is irrelevant and removed from the realities of life - including the workplace or marketplace.  Unfortunately, there has often been a disconnect between the Christian’s conduct on Sunday morning and Monday morning.  This will be changed as influential leaders are intentionally prepared and sent out to work as credible representatives of Jesus Christ in arenas outside the church building’s four walls.  Kingdom work that includes preaching the gospel, making disciples, feeding the poor, healing the sick, and establishing churches will be financed through individuals and corporations that are passionately dedicated to Christ and His cause.

Faith is to be lived out through the work of God’s people.  Work is God’s idea, and God is active.  He always has been, and He always will be.  Through His work, the universe was created in six days.  He has been active ever since, preoccupied especially with the crown of His creation – people.  Somehow, people have the idea that work is a part of the curse, with mental pictures of Adam and Eve romping through the Garden of Eden unclothed and lying around popping grapes into each other’s mouths.  The Bible does not give many details of what work is included in paradise, but it is there nonetheless.  Although they did not have to do laundry, there was food to gather and prepare.  There were animals to be named.  In fact, Eve was created not only to be a companion for Adam, but she was to be a helper for Adam.  Why would Adam need a helper if he was not doing any work?  Work was not brought into being because of the curse that fell upon creation with Adam and Eve’s sin.  The curse fell upon work, making it harder and less productive.  Weeds corrupted the crops that Adam and Eve relied upon for food.  Work should not be viewed by God’s people as meaningless and tedious but as opportunities to express divine creativity and productivity.  “Career Impact”
 provides resources for Christians that are serious about living out their faith at work.  Business mentors and apprentices of New Beginnings Church will be referred to this website for personal help and discussion starter material.


A secret of longevity for many seniors includes a sense of purpose accompanied by activity.  As soon as a person begins to achieve less than his or her body and mind allows, that person begins to deteriorate.  When undertaken with the right priorities and balance, work is a tremendous blessing.  Pope John Paul II taught:

Work is not a curse, it is a blessing from God who calls man to rule the earth and transform it so that the divine work of creation may continue with man's intelligence and effort.


Many people – young and old alike – are unsure about the career path they should take.  For those seeking help in this area “The Call”
 vocational guide is a career assessment developed by Focus on the Family in conjunction with Profiles International, Inc.  The assessment is based upon the Motivational Gifts described by Don and Katie Fortune in “Discover Your God-Given Gifts.”  Teens, middle-aged, and retired people will benefit from these tools.  The New Beginnings Church leadership team will refer people to this website as they prayerfully consider the purpose God has for them in the marketplace.

Laziness is a lack of self-control, and self-control is a fruit of the Holy Spirit (Gal 5:23).  The Bible says that He has not given us a spirit of fear or timidity, but of power and of love and of a sound mind or self-discipline (2 Tim 1:7).  These people, these gossips, who were idle, lacked control of their mouths, they were lazy with the mouth, and they lacked control of their ears by listening to gossip and then passing it on.  James S. Hewett observed, “The person who rows the boat usually doesn't have time to rock it.”
  God is at work in and around us and He calls His people to work with Him.  Leaders recognized and sent out from New Beginnings Church will be known, not as driven people, but as men and women who know how to put in an honest day’s work.

God is looking for people to trust with wealth.  Billy Graham concludes, "There is nothing wrong with men possessing riches.  The wrong comes when riches possess men."
  Abraham and Jacob became wealthy through the blessing of God upon their business of raising livestock.  The key is to seek first the kingdom of God (Matt 6:33).  God is calling people from all walks of life to invest the first fruits of their financial gains into His kingdom that will reap eternal benefits.

Patrick M. Morley seeks to bring balance to the discussion of money:
Christians waffle between a poverty gospel - possessions are a curse; materialism must be rejected - and a prosperity gospel - material blessings are the result of serving God.  Both of these philosophies make money the center of thought and interest.  Morley suggests the proper stance is a "stewardship gospel" - a preoccupation not with accumulating wealth or renouncing it, but with being wise in the conduct of affairs.


Christians are called by God to be hard workers.  Christians can honour God when they are wise business people and smart investors.  This contradicts the church’s tendency to separate the sacred from the secular.  Switchfoot frontman Jon Foreman wrestles with this tension in the realm of music and the arts:

"As a band, we never set out to make music for the church specifically . . . . 'Christian' will forever be our faith, not our genre . . . . Certainly there are many incredible people within the genre that are amazing examples of Christ.  And yet, for our purposes as a band, the label itself can feel counterproductive in describing an inclusive God who is reaching out to redeem culture." [CCM, 6/06]

The term “Christian” has been overused and abused as an adjective.  The results have all too often led to a Christian subculture that is isolated and insulated from the surrounding culture that desperately needs the light of Christ to permeate and redeem the darkness through the people of Christ.  The Chronicles of Narnia became The Walt Disney Company’s highest-grossing live action film of all-time.
  In a culture that is driven by entertainment and profits, Christians and the Gospel message can play a prominent role in shaping the media that captures the interest of the masses.  Printed and verbal testimonies of Christians influencing their world will regularly be shared to inspire the prospective leaders in New Beginnings Church to pursue careers in arenas where the impact of godly people is desperately needed.


John Wesley taught, “Make all you can, save all you can and give all you can.”
 King Solomon observes from life in Proverbs 11:24-25:  “One man gives freely, yet gains even more; another withholds unduly, but comes to poverty.  A generous man will prosper; he who refreshes others will himself be refreshed.”  One cannot outgive God, who delights in prospering those that are committed to giving generously.  Not only elders and deacons will be challenged to mentor developing leaders, but men and women who work with integrity in such realms as business, education, the arts, entertainment, politics and sports, will be called upon to take apprentices under their wings.

It is possible that supernatural prosperity is once again coming to the true church of Jesus Christ.  Religious organizations are the largest beneficiaries of charitable donations in Canada.
  Today many Christians shy away from teaching on the topic of prosperity because some have used Scripture to justify their own selfishness and greed.  Yet material possessions are not evil in themselves.  Money and prosperity are important to God.  The Lord has promised to meet the needs of His people at all times, but there have been particular periods of history when He has prospered His followers more than usual.  In every such case, there was a special purpose for it.  It was so that God's people would have an abundance of material things in order to provide Him a suitable dwelling place.

When the Israelites fled Egypt, God caused their former masters to be favorably disposed toward them.  They willingly gave the Hebrews gold, silver, and clothing.  A short time later the people gave of their abundance to provide for the building of the tabernacle.  Much the same thing happened in David's time.  During his reign, Israel was transformed from a poor agricultural country into a prosperous trading nation.  David was thus able to give $150 million in gold out of his own treasury to finance the building of Solomon's temple.


Today God is providing abundantly for His people once again.  This time, however, He is not interested in our building Him a physical temple or tabernacle.  He wants to use financial means to prepare His ultimate, eternal dwelling place - in the souls of people.  With the average Albertan giving only $500 to charities annually and the average Canadian giving only $400 to charities annually,
 followers of Christ must stand out by being extraordinarily generous.  God wants the church to use this outpouring of prosperity to finance evangelistic efforts around the world that will result in millions of conversions.  Together with God’s people, these converts will be the living stones of God's temple.

New Beginnings Church is called to develop leaders not only for the church but for the marketplace.  Each time the church scatters from its gatherings, there should be a mental picture of this sign hanging over the doorway of the meeting place:  “You are now entering the mission field.”
Sending Leaders to Plant Other Churches


One of the greatest tests of New Beginnings Church’s commitment to multiplying leaders will arise when it is time to send out the best leaders (perhaps including the lead elder).  A Jewish Rabbi (Tan Huma) writes:


If you give to charity while you are poor, you will eventually give in days of wealth.  If you do not give while you are rich, you will eventually abstain from giving because of poverty.  God has willed that there be two hands in the matter of charity ‑ one that gives and one that receives.  Thank God that yours is the hand that gives.  Say not, "I will miss what I give."  Be like the sheep who give their wool and have no less the next year because they have given.

This principle applies to more than financial giving.  It applies to giving of time, energy and leaders.  Jesus’ teaching on giving pertains to many areas, including sending out leaders:  “Give, and it will be given to you.  A good measure, pressed down, shaken together and running over, will be poured into your lap.  For with the measure you use, it will be measured to you" (Luke 6:38).  As developing leaders are encouraged and equipped to acquire the education and skills to provide for themselves and their families, they will be positioned well to be sent out to plant churches.  School teachers, plumbers, electricians, engineers and carpenters can be excellent candidates to pioneer new congregations without having to rely on funding from the sending church.  With such financial independence amongst prospective church planters the lid is lifted on how many can be sent out from New Beginnings Church.

The church was never intended to be content with simply gathering and retaining followers and leaders.  In the brief period following the Day of Pentecost the church at Jerusalem experienced remarkable numerical growth with large numbers of people coming to faith in Christ and being added to the church.  During this time, Christians enjoyed euphoric closeness amongst themselves and goodwill in their city:

They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread and to prayer.  Everyone was filled with awe, and many wonders and miraculous signs were done by the apostles.  All the believers were together and had everything in common.  Selling their possessions and goods, they gave to anyone as he had need.  Every day they continued to meet together in the temple courts.  They broke bread in their homes and ate together with glad and sincere hearts, praising God and enjoying the favor of all the people.  And the Lord added to their number daily those who were being saved (Acts 2:42-47).

The fellowship or “koinonia” (the Greek word translated as fellowship) amongst the Christians in Jerusalem was wonderful.  However, it seems they were indulging in too much of a good thing and koinonia degenerated into “koinonitis”.  C. Peter Wagner defines this illness as when "interpersonal relationship becomes so deep and mutually absorbing all church activity becomes introverted".
  The people had become settled and comfortable.  They needed to be shaken up, so the Lord sent persecution to stir them up and to send them out:  “And Saul was there, giving approval to his [Stephen’s] death.  On that day a great persecution broke out against the church at Jerusalem, and all except the apostles were scattered throughout Judea and Samaria. (Acts 8:1)


The process was certainly not comfortable but the end results were beneficial to the kingdom of God:

Now those who had been scattered by the persecution in connection with Stephen traveled as far as Phoenicia, Cyprus and Antioch, telling the message only to Jews.  Some of them, however, men from Cyprus and Cyrene, went to Antioch and began to speak to Greeks also, telling them the good news about the Lord Jesus.  The Lord's hand was with them, and a great number of people believed and turned to the Lord (Acts 11:19-21).

The lesson learned here is, “Do not hang on to leaders tightly”.  The church that waits for the ideal moment when it feels it can afford to send out great leaders to plant other churches will probably never get to that point.  God has been sending people for centuries:  He sent His Son, Jesus sent the disciples and now He sends us.  The Greek word “apostolos” translated “apostle” means “sent one”.  In these latter days, there have been a great number of churches raised up to invite people to come; now the Lord is calling churches to send people out, churches that are apostolic in heart and nature.


Church planting from New Beginnings Church is inspired by the Holy Spirit and administered by the eldership team and N.C.M.I. apostolic team.  Candidates to lead church planting teams will come from a pool of proven elders who have demonstrated leadership ability, exercise their authority righteously, who are strong in the Lord, display enthusiasm and perseverance, walk in integrity, live a consistent and well-balanced life, work as team players, are teachable and flexible, are secure, are self-disciplined, and are decisive.  As such leaders emerge and vocalize their vision for church planting, the eldership team will ask the apostolic team to confirm the call and to provide suggestions of where specific churches should be planted (if the church planter candidate has not identified the location already).


There are different ways that churches could be planted.  A home cell group under the umbrella of New Beginnings Church could develop into a self-governing church.  The home cell group leader might become the lead elder, or one of the elders from the base church could become the leader.  In another scenario, a nucleus of families and an elder from the base church could relocate to a community to form the nucleus of a new church.  Another model would have an elder relocating to a new community and building the nucleus from scratch, gradually building a team with the intention of moving on or sending out other leaders to plant churches.  The objective would be to establish churches that have an ongoing relationship with the N.C.M.I. apostolic team and that are self-governing and self-supporting.  Depending upon the leadership of the Holy Spirit and the people involved, New Beginnings Church could see one or all of these methods of church planting employed in the years to come.


God’s purpose for New Beginnings Church goes beyond gathering and retaining people to grow attendance and financial figures.  The mandate is to equip and send leaders to permeate every area of society, locally and internationally.  With the synergy generated by the Holy Spirit and obedient leaders working cooperatively, this will happen more than could have been imagined.
CONCLUSION

Abraham was an ordinary man who had his vision stretched by God:


He [God] took him outside and said, "Look up at the heavens and count the stars — if indeed you can count them."  Then he said to him, "So shall your offspring be." Abram believed the LORD, and he credited it to him as righteousness (Gen 15:5-6).

The church is filled with ordinary Joes and Janes that need to have their vision stretched by God to reach the nations.  Albert Einstein (1879-1955) concluded, “Imagination is more important than knowledge.”  Ironically, he could not talk until he was 5 ½ years old
 and had been written off by his teachers as a retarded young boy.  He lived in his own world of imagination, but his mother did not interfere with his behaviour.  Einstein could not do math the conventional way, but he was eventually given an honorary doctorate degree in mathematics from Princeton University in order to become a teaching professor at Princeton.  He grew to have an enormous impact on the scientific world, eventually winning the Nobel Prize for Physics in 1921.
  Albert Einstein recognized that “outside the box” thinking was essential if humans are to progress.  Likewise, the North American church must deploy Holy Spirit-inspired imagination if it is to thrive in the new millennium, much less survive.  The church cannot afford to continue with a “business as usual” mentality.  The Lord is for His people and for the success of His cause in Calgary, “For the eyes of the LORD  range throughout the earth to strengthen those whose hearts are fully committed to him” (2 Chron 16:9).  When faced with the mission of leading the people of Israel across the Jordan River into the Promised Land after the death of Moses, a young leader named Joshua was reminded by the Lord, “Be strong and courageous because you [italics mine] will lead these people” (Josh 1:6).  Likewise God is calling the church not to retreat in fear, but to step forward with boldness.

Elijah had a profound impact on his generation as he demonstrated God’s awesome power and spoke God’s messages with great authority.  One account lifts the curtain on a time of solitude, simply eating and drinking from the Lord’s hand:

Then the word of the LORD came to Elijah: "Leave here, turn eastward and hide in the Kerith Ravine, east of the Jordan. You will drink from the brook, and I have ordered the ravens to feed you there." (1 Kings 17:2-4)

There is a lesson for those who want to walk in such power and authority:

Every saintly soul that desires to wield great influence over others must first win the power in some “Kerith Ravine.”  Acquiring spiritual power is impossible unless we hide from others and ourselves in some deep ravine where we may absorb the power of the eternal God.  May our lives be like the vegetation centuries ago that absorbed the power of the sunshine and now gives the energy back after having become coal.

The eternal transformation of individuals, churches and nations are within the realm of possibility as the Lord’s people faithfully pray and obey Him.


With the Canadian birth rate declining slowly but steadily, the need for immigrants to fuel the economy and to populate the land is becoming apparent.  With people moving to cities in unprecedented numbers, authorities and city residents scratch their heads over how to keep up with the needs for housing and transportation.  The world is literally coming to Canada’s doorstep, ringing the doorbell, and moving in!  Christians’ commitment to the authority of the Word of God must remain steadfast while the church’s role is redefined from that of maintaining the standards upon which the nation was built to reaching generations and people groups that have very little background in the Bible and its teachings.


Richard Nelson Bolles, best-selling author of "What Color Is Your Parachute?  A Practical Manual for Job-Hunters and Career-Changers" concludes, "Your mission is where the world's deepest hunger and your heart's greatest gladness intersect."
  Although this statement leaves a lot unsaid about God and His call, it does provide room for further elaboration.  The same One who made people also wired into us a sense of destiny and purpose.  Why are there a growing number of personal life coaches in North America?  People are searching for purpose: “Where there is no vision [no redemptive revelation of God], the people perish; but he who keeps the law [of God, which includes that of man] — blessed (happy, fortunate, and enviable) is he” (Prov 29:18, AMP).

Canadians need a vision but are largely suspicious of “organized religion”.  With this in mind, followers of Christ must be clear on their convictions and recruit first to a vision more than to an organization.  People are searching for direction and for mentors, and they will pay a lot to find them.  What a golden opportunity this is for the church to step up and point people to the One who is delighted to reveal His purpose for them and to provide the encouragement and accountability that people need to fulfill this purpose.


The community of the church provides many chances for leaders to spot other current and potential leaders.  Unfortunately, people of influence are too often threatened by the emergence of other influencers.  Thus it begins with the conscious decision, repentance, and healing of present leaders for multiplication to occur.  The process continues with prayer, asking for the wisdom and discernment of the Holy Spirit to identify and prepare prospects, and it concludes with an intentional strategy to mentor and release prospects.  Jonathan Edwards (1703-58) concluded about prayer:  "When God has something very great to accomplish for His church, it is His will that there should precede it the fervent prayers of His people."
  With Holy Spirit-inspiration, the vision of a preferred future must be painted so these prospects will want to embrace the challenge and pay the price.  Matthew 9:38 reminds us that the Lord declared the harvest is plentiful.  If His followers believe Him, we need to ask the Lord to open our eyes so we can see the harvest, ask Him to send out workers, trust Him to provide them, and be willing to be amongst those workers.


With 16% of Canadian children growing up in lone parent families
 and many more being raised by unmarried couples, it remains to be seen just how widespread the effects will be on the next generation of leaders.  The social skills of children are being established today in radically different ways:

The Netherlands is opening Europe's first detox clinic this summer for young video game addicts who've got too much game. 

Keith Bakker, director of Amsterdam-based Smith & Jones Addiction Consultants, said video games look innocent enough but compulsive play is as addictive as gambling or taking drugs. 

"We have kids who don't know how to communicate with people face-to-face because they've spent the last three years talking to somebody in Korea through a computer," Bakker told the Associated Press.  "Their social network has completely disappeared." 

What scars from abuse and family breakdown and patterns of social behaviour will young, prospective leaders carry with them into the church?  Fewer “just add water” recruits are out there waiting to be discovered.  They will need tender loving care, prayer, counselling, fathering, and mothering before they can even begin to function as healthy adults, not to mention responsible leaders.  The required investment by the church and her leaders is demanding, but the returns on such investments promise to be equally exciting.  New Beginnings Church International of Calgary faces great challenges with equally great possibilities!

APPENDIX A

Table 1. Number of Calgary Residents in Each Age Group

	Age
	Number
	Percentage of Population

	0 - 4
	53,137
	5.69

	5 -14
	118,292
	12.67

	15 - 19
	63,232
	6.77

	20 - 24
	72,989
	7.82

	25 - 34
	153,956
	16.49

	35 - 44
	167,810
	17.98

	45 - 54
	141,737
	15.18

	55 - 64
	75,743
	8.11

	65 - 74
	48,956
	5.24

	75+
	37,643
	4.03

	Total
	933,495
	99.98


Source: 2005 Census Overview (accessed January 25, 2006); available from http://www.calgary.ca/DocGallery/BU/cityclerks/city.pdf; Internet.

Table 2. Population of Calgary by Selected Ethnic Origins
	Ethnicity
	Persons

	Canadian
	257,015

	English
	252,640

	Scottish
	189,055

	German
	156,505

	Irish
	153,155

	French
	  93,165

	Ukrainian
	  65,040

	Chinese
	  56,580

	Dutch (Netherlands)
	  40,470

	Polish
	  39,255

	East Indian
	  31,580

	Norwegian
	  30,275

	Italian
	  29,120

	North American Indian
	  22,665

	Russian
	  22,115

	Swedish
	  20,800

	Welsh
	  19,560

	Filipino
	  17,455

	Hungarian (Magyar)
	  16,075

	American (USA)
	  16,005

	Danish
	  15,570

	Métis
	  12,060

	Vietnamese
	  11,595

	Austrian
	   9,595

	Spanish
	   8,465

	British, not included elsewhere
	   8,335

	Jewish
	   8,180

	Lebanese
	   7,405


Source: Calgary Economic Development, (accessed January 25, 2006) available from http://www.calgaryeconomicdevelopment.com/liveWorkPlay/Live/demographics.cfm##ethnic_diversity; Internet.

Community Social Statistics for Coventry Hills is available from http://www.calgary.ca/docgallery/bu/cns/community_social_statistics/coventry_hills.pdf
“Community Social Statistics:  Coventry Hills.” Information on-line. City of Calgary Community Strategies, Policy, and Planning Division, March 2005.  Accessed January 27, 2006.  Available from http://www.calgary.ca/portal/server.pt/gateway/PTARGS_0_2_402200_0_0_18/coventry_hills.pdf; Internet.

APPENDIX B

SURVEY AND RESULTS

SURVEY

Introduce yourself and the survey with, “Hi, my name is ______________ and on behalf of New Beginnings Church I would like to ask you for your help in completing a seven-question survey.  In appreciation for your time I will give you a gift certificate from Tim Horton’s.  Would you be willing to share with me your views in response to my questions?”

1. What do you think is the greatest need in our city?

____________________________________________________________________

____________________________________________________________________

2. Why do you think most people don't attend church?

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

3. Who is your favorite leader of all time and why?

____________________________________________________________________

____________________________________________________________________

4. What qualities are most important in leaders (e.g. church leaders, business leaders, political leaders)?

____________________________________________________________________

____________________________________________________________________

5. How can such leaders be developed?

____________________________________________________________________

____________________________________________________________________

6. If you were looking for a church, what kinds of things would you look for?

____________________________________________________________________

____________________________________________________________________

7. What time in the week would you most likely come to a church worship service:  Saturday evening, Sunday morning or some other time?

____________________________________________________________________

At the conclusion give a Tim Horton’s gift certificate to say THANK YOU for responding to the survey.  Also give them a church business card and invite them to check out the website for more information.

Survey Results
1.  What do you think is the greatest need in our city?

More freeways, better infrastructure – 18

Schools – 16

More community interaction (get to know neighbors) – 8

Food/shelter for the homeless – 6

Don’t know – 6

Public transit – 6

Social programs – 4

More kids activities (inexpensive) – 3

Programs for troubled kids, gangs – 3

Love – 3

More doctors and improved health care – 3

Swimming pools, indoor & outdoor - 2

Parks – 2

To clean up garbage from construction – 2

Less crime – 2

Understanding of different groups – 2

More hospitals – 2

Caring for fellow man, more compassion for others – 2

Affordable housing –2

Education – 2

Less gangs – 1

More time – 1

Police surveillance - 1

No major change required - 1

More churches – 1

Less construction - 1

Spirituality – 1

Community involvement – 1

Services in the suburbs – 1

Better health care for seniors - 1

That people would know the Lord – 1

Tolerance – 1

Rain – 1

More crime fighting – 1

More awareness of community problems - 1

Less immigrants - 1

Better recycling to save the environment – 1

Help for the youth - 1

More walking pathways – 1

Less dust - 1

More trust – 1

People need to slow down (too busy) – 1

More land – 1

Less development – 1 

Self-awareness - 1

Parenting & family skills - 1

Unity – 1

Believing in people – 1

People of passion – 1

Letting people be themselves – 1

More people – 1

Family activities - 1

2.  Why do you think most people don't attend church?

Too busy – 38

Don’t know – 6

Weren’t brought up to go to church – 5

People have lost their beliefs – 5

Do other things with spare time - 4

Not a priority, only go on special occasions – 4

Work on Sunday – 3

Lazy - 3

You don’t have to go to church to worship God – 3

Materialism – 2

Self-centered – 2

Can’t find one they like – 2

Church doesn’t fit who I am – 2

Too many religions and choices – 2

Christians are not tolerant of other religions – 2

Lack of faith - 2

They don’t know God’s plan for their life – 2

Priests have a bad reputation – 2

Watch it on T.V. or the internet – 2

Scepticism about organized religion - 2

Bad church experiences in the past – 2

Why should I go – 2

Churches are judgmental – 2

Taking kids is too unappealing - 1

Can’t get up in the morning – 1

Generations of people losing touch – 1

Church doesn’t have the answer to present day problems - 1

Propaganda - 1

They believe it is a crutch – 1

Takes too much time - 1

They need to get better before they can get God – 1

Afraid to believe in new things – 1

Enjoy the time at home - 1

Inconsistencies in formal religion – 1

They don’t care - 1

Too tired – 1

Leadership change that I didn’t like – 1

Most people have private religion – 1

No churches close to home – 1

Church as been replaced by Counsellors - 1

Catholic church has too many restrictions - 1

No community activities - 1

Personal need/attendance only - 1

Don’t like homosexuals and abortion - 1

They have there own religion – 1

Too many rules – 1

Too much religion - 1

Churches are too dogmatic, vicious – 1

Churches give a negative impression – 1

There is no acceptance – 1

Afraid to bring my children because of sex scandals - 1

Because of the structure – 1

Humor can be lacking – 1

Lack of interest – 1

No value in going - 1

Because leaders aren’t like regular people – 1

Can’t be bothered, too time consuming - 1

Sunday is only day off – 1

Inconvenient time – 1

Disagree with church’s teachings – 1

Church is not positive – 1

Church is fearful – 1

Perceive that they are too busy – 1

Too staunchy – 1

Different beliefs – 1

Personal choice – 1

Don’t realize what the church has to offer - 1

3.  Who is your favourite leader of all time and why?

Can’t think of one – 25

6 - Jesus – because he is Him 

· because he loves you

· died so we could live 

· appreciate his views on tolerance

· He enables me to do my daily stressful tasks

· good teacher, had knowledge, brought truth to people, people love him

4 - A pastor – because he treated everyone equal 

· he was a man of God, he had integrity 

· Greg Kjos 

· Archie Dyck – compassion for people and related to people 

4 - Steven Harper – because he’s not liberal 

· different stance, means what he says

· he’s doing a good job

· honest, upfront, straight shooter 

4 - Ralph Klein – honest and kept his word

· not afraid, acknowledge and corrects his mistakes, not afraid of apologizing

· set out with a goal and accomplished it regardless of what people said , he led

3 - Ghandi – priorities were peace and freedom, higher values, not trying to get re-elected

· led by example

3 - Martin Luther King Jr. – vision for people as a whole

· he really tried to promote a sense of community & humanitarianism
· his passion & drive was very effective and what he stood for

2 - Trudeau 

2 - Grandmother – she always has faith when things are bad that everything happens for a reason

2 - Parents – taught me a lot when I was growing up and led by example 

2 – Winston Churchill – a great orator, made people see his point, without avoiding there views

· he had a goal that was unselfish to help others 

2 - The Pope – he was a great catholic
· he is well-respected

2 - Pope John Paul II – good to teenagers

2 - Oprah Winfrey – She has been a great example of inner strength
· she stands for everything, very open-minded 

Mayor Bronconnier – people person, addressing issues – 1

Various School teachers – they helped me through the day to day - 1

President of Pakistan – Pervaiz Mushrraf – military dictator but doesn’t act like it, he has paid off much of the national debt, fought terrorism

William Wallace – determined & strong beliefs

Napoleon Hill – good teaching on leadership, management & winning traits

Jerry Garcia – following developed through music, taught respect

Charles Swindoll – radio ministry, good family values, insightful stuff – 1

Darryl Sutter – because he led the Flames to a Stanley Cup final - 1

Golda Mier – personal family friend – 1

Gordon Behinkly – Latter Day Saints president - 1

I don’t have a leader, I’m an independent person - 1

High School Football coach – goof influence & helped me to focus on goals and to stay out of trouble – 1

Thomas Jefferson – believed in civil liberties - 1

Bill Hybels – pretty influential - 1

Wayne Gretzky – he was a good example and ambassador for our country – 1

Rudy Guiliani –visionary leader – 1

Hudson Taylor – he reached out to the lost – 1

Rosa Parks – she changed public opinion for colored people -1 

Mohammed Ali – He set an example with not going to war in Vietnam – principles – 1

John Lennon – changed the world with his music – 1

Menachem Begin – he has the voice of the people, wise leader – 1

George Bush – he is doing the right things for freedom – 1

Adolph Hitler – he had vision for his people - 1

Billy Graham – he preaches the Bible to people who need it – 1

Bill Clinton – dynamic personality, persuasive – 1

Vladimir – Leader of the orange party – he turned Ukraine around – 1

My dad – he was a good role model, willing to lend a hand – 1

A mentor at work – 1

The Catholic priest – 1

Turned off by leaders - 1

New Asian governor or Senator in U.S. or Canada – 1

Dali Lama - 1

Led Zeppelin – because they rock – 1

Danny Williams – Premier of Newfoundland or Nova Scotia – people man - 1

Wilfrid Laurier – made Canada what it is today - 1

Ronald Reagan – 1st person to come to mind – 1

God – because he started the Bible and all the Christians in the world – 1

Aerosmith – Dad’s favourite band and he passed away - 1

Jet Li – He is good at martial arts and is a good leader in the Asian community – 1

John F. Kennedy – brought a lot of change in his time for the better - 1

4.  What qualities are most important in leaders (e.g. church leaders, business leaders, political leaders)?

Honesty – 39

Integrity – 16

Clear vision (focus) – 10

Leads by example – 10

Respect – 6

Trustworthy - 6

Faithful to cause – 5

Following through – 5

Strong leadership – 5

Realistic – 4

Compassion – 5

Humility – 3

Active listening – 3

Understanding – 3

Confident but not cocky – 3

Caring – 3

Commitment - 2

Responsible – 2

Good judgment – 2

Helping out the world – 2

Ability to take charge – 2

Team player – 2

Personality – 2

Takes charge – 2

Not afraid to do the right thing – 2

Has goals and plans - 2

Passionate - 2

Servanthood – 2

Good Morals – 2

Empathy – 2

People respect them - 1

Positive outlook - 1

Doesn’t misuse people - 1

Loyalty - 1

Transparent - 1

Commitment to greater good – 1

Not greedy – 1

Good reputation

Believes in equal rights - 1

Good conscience – 1

Humanitarian – 1

Not racist – 1

Not sexist - 1

Encouraging – 1

Fearless - 1

Humor - 1

Understanding - 1

Will power - 1

Doesn’t lose sight of working man’s needs and costs - 1

Accepts other’s ideas - 1

Anyone who will better our society – 1

Does a good job – 1

Being there – 1

Acceptance – 1

Supportive – 1

Lots of power - 1

Don’t ask your people what you wouldn’t do yourself - 1

Love - 1

Fair - 1

Justice – 1

Smart – 1

Can help you - 1

Conviction - 1

Values – 1

Ethical - 1

Strong communication skills - 1

Enthusiasm – 1

Hard worker – 1

Reliable - 1

Courage - 1

Discipline – 1

Experience – 1

Business Sense – 1

Don’t know - 1

Accountability – 1

Creativity – 1

Knows what their doing – 1

Upfront - 1

Charisma – 1

Dignity – 1

Truthfulness – 1

Kind – 1

Willingness to forgive – 1

Talks from the heart – 1

Straight shooter – 1

Preach the right stuff – 1

Say the right things for people to believe – 1

Makes everyone feel they are a part of the team – 1

Bringing out people’s strengths and abilities – 1

Forthcoming - 1

Inspiring - 1

Not influenced by others – 1

Open-minded – 1

Willing to listen to all people – 1

Strong head on their shoulders – 1

Perseverance – 1

Takes responsibility for actions - 1

5.  How can such leaders be developed?

Parents & family – 21

You are born with them, natural ability – 16

By mentoring from other leaders – 10

School – 7

Life experience – 5

Don’t know – 5

Education – 4

Following other leaders – 4
People make the leaders, they can’t be developed - 3

Reading books – 3

Mix with the people – 3

Seminars and courses – 3

Listening to people – 3

Community involvement - 3

Youth groups – 2

You feel it on the inside - 2

Honest to themselves and to the people they lead – 2

Stick-to-itiveness – 2

Trial & Error – 2

Believing you can do it – 2

Organizations that educate children on learned behaviours that are assertive (neither passive or aggressive) - 1

Hearing God’s call – 1

Values - 1

Accountability – 1

Make sure they aren’t lawyers first – 1

Moral & character education - 1

Example - 1

By loving, accepting and forgiving – 1

Peers – 1

Look & find one with qualities - 1

Church - 1

By making qualities more accepting as a leader - 1

Come straight from the heart - 1

Friendly - 1

University – 1

Religious schools - 1

Treat people the way you want to be treated – 1

Being kind - 1

Take leadership training - 1

Extra-curricular activities – 1

Sports, team environment – 1

Understanding people’s strengths and weaknesses – 1

Belief in God – 1

Reading the Bible – 1

Good Christian background – 1

Environment – 1

Brutal circumstances – 1

Social conditions – 1

Given - 1

Better to try and fail - 1

Internet – 1

Correspondence – 1

Inspired by God - 1

Let kids vote – 1

Picking good leaders – 1

System isn’t for developing leaders, money needed – 1

Have conviction, something to follow - 1

In church – 1

You have to be put in the situation to develop - 1

Understanding your followers – 1

Getting out there and doing it – 1

Live life and learn – 1

Don’t be afraid and speak honestly & openly – 1

Be humble – 1

Not just doing what they want you to do – 1

Prayer – 1

Study – 1

See and be taught – 1

Quit wasting money – 1

Listen to tapes of great leaders – 1

Need to see themselves as leaders – 1

Screening and testing for potential leaders – 1

Morals - 1

Regular citizens being role models for up and coming leaders – 1

6.  If you were looking for a church, what kinds of things would you look for?

Friendly, feels like family – 18

Lively praise & worship – 8

Not planning on going - 8

Kids’ programs (inexpensive) – 7

Close to home – 5

Catholic – 5

Relevant – 4

Open minded, accepting of other points of view – 4

Not judgmental – 4

Close relationships –4

Don’t know – 4

Good preaching that speaks truth boldly – 3

Family friendly – considering their schedules - 3

Treats people equally –3

Band - 3

Fun – 3

God’s word preached – 2

Full Gospel – 2

Other families – 2

Programs for families – 2

Strong doctrinal statement – 2

Summer camp/programs - 2

Meaningful sermons – 2

Trendy and fresh preacher – 2

Build a solid community to bring people together - 2

Value system important – 2

Community – 2

Easy-going - 2

Biblical sound – 1

Evangelistic – 1

Comfortable seats – 1

Judging tree by fruit - 1

Genuine caring for others – 1

That doesn’t require me to be there every Sunday - 1

A place where people are honest and real – 1

Already have a church – 1

That helps me to be a better person – 1

Positive environment – 1

Get over our whining & complaining – 1

Simple – 1

Look for the wisdom of others throughout time and apply it today – 1

Adapted to 2006 – 1

Loving atmosphere – 1

Tolerant - 1

Lots of people - 1

Open to newcomers - 1

Loud, not stuffy - 1

Not self righteous – 1

Not hypocrites - 1

Counselling - 1

Good people – 1

Commitment - 1

People I can relate to – 1

Fits my schedule – 1

Don’t like shaking hands - 1

Not cliquey – 1

Modern – 1

Atmosphere that shows people want to be there - 1

Current – 1

Openness – 1

Diversity – 1

Respect for tradition (Jewish) – 1

Open dialogue - 1

Day care – 1

Good teaching on practical life skills (e.g. cooking, babysitting, community courses) – 1

A leader that hears the people – 1

Not a cult – 1

Church open 24/7 for my schedule - 1

Small congregation - 1

Lively – 1

Young – 1

Vibrant – 1

Contemporary and not old fashioned – 1

Flexible with times – 1

Respect for each other – 1

Salvation message - 1

Not pushy – 1

Not religious – 1

Informative -1 

Brief – 1

Focus on people – 1

Less beaurocracy/rules – 1

To picky about details not important things - 1

Not centralized - 1

Authoritative – 1

Overall ideology that would embrace 6 billion people – 1

Not too strict - 1

No dry sermons - 1

Flexible timing of services – 1

More theology – 1

Intellectually stimulating – 1

Believes in humanitarianism – 1

Develops community without borders – 1

Upfront – 1

Honest - 1

Teachers families about God – 1

Families to stay together – 1

How dedicated the priest is – 1

Not a lot of time constraints – 1

Not so formal – 1

Kindness – 1

Encompass your failings, not just to tell you what to do but to understand – 1

Afternoon service – 1

Same beliefs – 1

No politics – 1

People come to pray not to gossip – 1

Show value to kids - 1

7.  What time in the week would you most likely come to a church worship service:  Saturday evening, Sunday morning or some other time?

Sunday morning – 53

Saturday evening - 11

Sunday evening – 6

Sunday afternoon - 5

Wednesday evening – 4

No time – 4

Any time – 3

Tuesday evening - 3

Weekday evening – 3

Friday evening - 2

Weekend - 2

Evening - 2

Other – 2

Saturday afternoon – 2

No consistent time - 1

When I felt like it – different each week - 1

Thursday evening – 1

Flexibility of multiple services is good – 1

December 25 - 1

 “A Plan for Personal Growth” is a revision of an article written originally by John C. Maxwell in a publication that I am now unable to identify…

APPENDIX C

A Plan for Personal Growth
Name:  __________________________________  Date:  _______________________

My personal mission statement is:                                                                                              

Our prime example for growth is found in Luke 2:52, “And Jesus kept increasing in wisdom and stature, and in favour with God and men.”  Increased in the original Greek means “to advance, make progress, to keep cutting one’s way forward as through a forest or jungle.”

“We are God’s fellow workers” (1 Corinthians 3:9).  Therefore the Lord does His part and we do ours.  Our responsibility includes preparing ourselves to work with Him.  A plan for our growth could include strategies such as prayer, reading, listening to audiocassettes, watching videocassettes, interviewing people, apprenticeship, seminars, courses, receiving 
ounseling and involvement in related activities.  Prayerfully consider these four aspects of your life . . .

3 Wisdom
· Sophia here refers to wisdom which God imparts to those who are close to him

· Intellectual growth

· Ministry skills – the application of knowledge to serve others effectively

3 What is one strength you have in this area that you can use for the glory of God?

2) How specifically can you best use this strength?

3) What is one aspect of this area that needs improvement?

4) How could you improve in this?

5) What is one goal you are working on in this area for the next 3-6 months?

6) How do you plan to achieve this goal?

7) What is one goal you are working on in this area for the next 6-12 months?

8) How do you plan to achieve this goal?

2) Stature
· This word in the original Greek refers to increasing in years and in bodily stature

· Physical fitness

· Health care

3 What is one strength you have in this area that you can use for the glory of God?

2) How specifically can you best use this strength?

3) What is one aspect of this area that needs improvement?

4) How could you improve in this?

5) What is one goal you are working on in this area for the next 3-6 months?

6) How do you plan to achieve this goal?

7) What is one goal you are working on in this area for the next 6-12 months?

8) How do you plan to achieve this goal?

3) Favour With God
· Charis here in the original Greek refers to favour, grace, goodwill, respect which one experiences from another

· Spiritual

3 What is one strength you have in this area that you can use for the glory of God?

2) How specifically can you best use this strength?

3) What is one aspect of this area that needs improvement?

4) How could you improve in this?

5) What is one goal you are working on in this area for the next 3-6 months?

6) How do you plan to achieve this goal?

7) What is one goal you are working on in this area for the next 6-12 months?

8) How do you plan to achieve this goal?

4) Favour With Men
· Social

· Self (self-esteem, attitude)

· Family

· Friends

· Co-workers

· Neighbours

3 What is a strength you have in this area that you can use for the glory of God?

2) How specifically can you best use this strength?

3) What is one aspect of this area that needs improvement?

4) How could you improve in this?

5) What is one goal you are working on in this area for the next 3-6 months?

6) How do you plan to achieve this goal?

7) What is one goal you are working on in this area for the next 6-12 months?

8) How do you plan to achieve this goal?

APPENDIX D

Memorizing the Books of the Bible

Here is a way to memorize the books of the Bible in 7 days, in 7 weeks or a length of time somewhere in between.  You start by memorizing the listed books under group #1, by repeating them over-and-over again until you memorize them.  The next day you repeat group #1 and learn group #2.  Don’t stop until you have memorized groups #1 and #2.  When you begin to work on group #3 first repeat groups #1 and #2 and add group #3 until you memorize it.  Build on each day (or week) the same way until you can recite all seven groups in their proper order.

Once you think you have the books of the Bible memorized test yourself at http://www.studybible.net/book/ to be certain that you have the order correct.  After you have this mastered complete the quiz at http://www.mgcpa.com/mark/other/bible/ to memorize the sections of the books in the Bible.
After you have tested yourself and you are confident that you have them memorized recite the books of the Bible in their correct order to someone.

The following table provides the seven groups of books of the Bible.  Cut them 

out and carry them in your pocket for quick review throughout the day.  Redeem those times when you are stuck in traffic, sitting in the washroom or waiting for someone.
	#1

Genesis

Exodus

Leviticus

Numbers

Deuteronomy

Joshua

Judges

Ruth

1 & 2 Samuel
	#2

1 & 2 Kings

1 & 2 Chronicles

Ezra

Nehemiah

Esther

Job

Psalms

Proverbs
Ecclesiastes
Song of Songs


	#3

Isaiah

Jeremiah

Lamentations

Ezekiel

Daniel

Hosea

Joel

Amos

Obadiah

	#4

Jonah

Micah

Nahum

Habakkuk

Zephaniah

Haggai

Zechariah

Malachi

	#5

Matthew

Mark

Luke

John

Acts

Romans

1 & 2 Corinthians

	#6

Galatians

Ephesians

Philippians

Colossians

1 & 2 Thessalonians

1 & 2 Timothy

Titus

	#7

Philemon

Hebrews

James

1 & 2 Peter

1, 2 & 3 John

Jude

Revelation

	


APPENDIX E

Called to Serve

Interviewed by Allan Pole on ________________, 200_

May I have permission to share this profile with other church leaders?

 ________  Yes    ________  No

Motivational Gifts:

1.  

2.  

3.  

Personality:  

Temperament:  

Personal Notes:

Would Like to Serve in These Areas of New Beginnings Church:

APPENDIX F

Life Transformation Groups

There are only three tasks to be accomplished in an LTG.  They are:

1.  Sin is confessed in mutual accountability.

2.  Scripture is read repetitively - in context and in community.

3.  Souls are prayed for specifically and regularly.

Character Conversation Questions

These questions are to be asked of one another in a weekly meeting of accountability (Proverbs 27:17).  They are to stimulate conversations of character and confession of sin in a safe environment which values honesty, vulnerability, confidentiality, and grace.

1.  Have you been a testimony this week to the greatness of Jesus Christ with both your words and actions?

2.  Have you been exposed to sexually alluring material or allowed your mind to entertain inappropriate sexual thoughts about another this week?

3.  Have you lacked integrity in your financial dealings or coveted something that does not belong to you?

4.  Have you been honouring, understanding and generous in your important relationships this week?

5.  Have you damaged another person by your words, either behind their back or face to face?

6.  Have you given in to an addictive behaviour this past week?  Explain.

7.  Have you continued to remain angry toward another?

8.  Have you secretly wished for another's misfortune?

9.  Your personalized accountability question:  

10.  Did you finish the reading and hear from God?  What are you going to do about it?

11.  Have you been completely honest with me?

Strategic Prayer Focus

Each of you in the group is to identify two or three whom you feel led to pray for their salvation.  List the names of all those identified in the group on each card so that all of you pray for each of the lost souls weekly.  We recommend that you keep this card in your Bible as a book mark for your daily reading so that each time you open your Bible you are reminded to pray for these souls:

1.  

2.  

3.  

4.  

5.  

6.  

1.  Lord, I pray that You draw ___________ to Yourself (John 6:44).

2.  I pray that ___________ will hear and believe the Word of God for what it really is (1 Thessalonians 2:13).

3.  I pray that ___________  will seek to know You (Acts 17:27).

4.  I ask You, Lord, to prevent Satan from blinding ___________ to the truth (2 Corinthians 4:4; 2 Timothy 2:25-26).

5.  Holy Spirit, I ask You to convict ___________ of his/her sin and need for Christ's redemption (John 16:7-14).

6.  I ask that You send someone who will share the gospel with ___________ (Matthew 9:37-38).

7.  I also ask that You give me or ___________ the opportunity, the courage and the right words to share with ___________ (Colossians 4:3-6).

8.  Lord, I pray that ___________ will turn from his/her sin and follow Christ (Acts 17:30-31; 1 Thessalonians 1:9-10).

9.  Lord, I pray that ___________ would put put all of his/her trust in Christ (John 1:12; 5:24).

10.  Lord, I pray that ___________ will confess Christ as Lord, take root and grow in faith and bear fruit for Your glory (Romans 10:9-10; Colossians 2:6-7; Luke 8:15).

APPENDIX G

Steps with Timeline for Equipping Leaders to Fulfill God’s Call at New Beginnings Church International of Calgary

Year One

· Introduction to member of New Beginnings Church

· Rapport and trust is established and built

· Introduction to New Beginnings Church

· Introduction to the Bible and the way of salvation

· Decision to follow Jesus Christ

Year Two

· Growth in relationship with the Lord

· Development of character and Biblical comprehension in the context of a small group or Life Transformation Group

· Write personal mission statement with the help of small group leader

· Understand spiritual gifts and abilities with the help of small group leader

· Distinguish arena for leadership with the help of small group leader:  church or marketplace?

Year Three

· Connect with a mentor

· Commit to plan for personal growth (renewable every three months) under supervision of mentor

· Engage in cycle of observing, receiving coaching, being released and debriefing on experience with mentor

· Recognized by the church elders and N.C.M.I. apostolic team as a mentoring leader in the church or marketplace (or both).  This could lead to being sent out to plant a church

· In consultation with the church elders actively pray for, watch and listen for apprentices

· Invest in faithful people that will do the same for others
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